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Board of Public Works and Safety Minutes
MEETING DATE: Monday, June 1, 2026, at 11:30 AM
MEETING PLACE: City Hall- Council Chambers

The Board of Public Works and Safety, City of Madison, Indiana, met at 11:30 AM in the Council
Chamber, City Hall.

Calling of roll and notice of absentees: Courtney, Eaglin, and Carlow were present (3-0).

Approval of Minutes: Eaglin moved to approve the May 18, 2026, minutes, seconded by Carlow. All
in favor, motion carried (2-0). Courtney abstained from the vote due to being absent at the previous
meeting.

Claims—General/Payroll: Carlow moved to approve the general claims as submitted, seconded by
Eaglin. All in favor, motion carried (3-0).

Adjustments: None.
Unfinished Business: None.

New business:

778 & 776 3™ St Fire Damage Report: Property 778 has had bracing and shoring installed; however,
no contact has been made with the property owner. A dumpster has been placed onsite, and
demolition of the rear white structure attached to the main building is nearly complete. The
contractor expressed concerns regarding downed electrical wires in the area, which have since been
barricaded. The Building Inspector will follow up on this matter. Regarding Property 776, the Code
Enforcement Officer spoke with the property owner approximately two weeks ago, but no further
contact has been made since that time,

Trinity United Methodist Church Fire Update: Bracing has been installed along the Broadway
Street side of the structure, and the front wall has now been stabilized. Demolition of the rear wall is
currently underway. The goal for the next couple of weeks is to open at least part of the road and
get power back. In the alleyway of the secondary collapse, the State Fire Marshal's office put
everyone on notice for the joint scene exam and investigation, which takes place at the end of June.
On the day of the exam, they plan on removing the golf cart and everything else from that portion of
the alley.



SIRPC Owner-Occupied Rehabilitation RFP Opening: Patty Jackson with SIRPC is administering the
grant for the Madison Owner-Occupied Rehab Program that the City received funding for from the
Indiana Office of Community and Rural Affairs. This is a $350,000 grant. Today, proposals were
opened for the radon and home inspector. Each property will have to have these inspections. The
first proposal is from Full Coverage Home Inspections. The home inspection initial would be
$550/unit, interim inspection would be $250/unit, a final would be $200/unit, radon inspection initial
would be $200/unit, and a final radon inspection would be $200/unit. The second proposal was from
Hoosier Radon Remediation for radon inspections. Radon inspections would be $150/unit and post-
mitigation would be $150/test. Patty will make a recommendation for these proposals at the next
BPWS meeting on June 15, 2026.

Resolution 2026-22B: Street and Parking Lot Closings for Regatta & Roostertail Festival: Kyle
Bipes, on behalf of Madison Regatta, Inc., presented a request for street, parking space, parking lot,
and boat ramp closures in conjunction with the annual Madison Regatta and Roostertail Festival,
scheduled for June 30 through July 5, 2026. The request included the closure of Vaughn Drive west of
the Riverboat Inn entrance to Mill Street, as well as all streets running north and south between
Vaughn Drive and the south side of First Street from St. Michael's Avenue to Vine Street, beginning at
12:00 p.m. on June 30 and continuing through 12:00 p.m. on July 6, 2026, with roadblocks to be
removed as streets are cleaned following the event. The City boat ramp located between West and
Jefferson Streets would also be closed from 12:00 p.m. on June 30 through 12:00 p.m. on July 6,
2026. Additionally, the City parking lot at Second and Jefferson Streets would be closed from 12:00
p.m. on July 3 through 12:00 p.m. on July 6, 2026, and the parking spaces north of Bicentennial Park
on First Street would be closed from 12:00 p.m. on July 1 through 12:00 p.m. on July 5, 2026. The
closures are intended to accommodate festival activities and event operations associated with the
Madison Regatta and Roostertail Festival. Motion: Carlow moved to approve Resolution 2026-22B,
seconded by Eaglin. All in favor, motion carried (3-0).

Resolution 2026-23B: Street Closing for Friends of Lanier Pride Festival: Thomas Stark, on behalf
of Friends of the Lanier Pride Festival, presented a request for a street closure in conjunction with
the Pride Festival scheduled for Saturday, June 27, 2026. The request included the closure of Vine
Street between First Street and Second Street from 8:00 a.m. to 5:00 p.m. to accommodate festival
activities. Motion: Eaglin moved to approve Resolution 2026-23B, seconded by Courtney. All in favor,
motion carried (3-0).

Resolution 2026-24B: Street Closings for Vintage Thunder: Rebecca Cravens, on behalf of Vintage
Thunder, presented a request for street and boat ramp closures in conjunction with the
organization's event scheduled for September 18-20, 2026. The request included the closure of the
area from Vaughn Drive to the waterline between Poplar Street and Jefferson Street, including the
City boat ramps and pit gate area, beginning at 8:00 a.m. on Friday, September 18, 2026, and
continuing through 6:00 p.m. on Sunday, September 20, 2026, to accommodate event activities.
Motion: Carlow moved to approve Resolution 2026-24B, seconded by Eaglin. All in favor, motion
carried (3-0).



Farmers Market Relocation Proposal: Earlier this year, the Board of Public Works and Safety
approved a resolution authorizing the Farmers Market to operate in its traditional location at the
Broadway Fountain. Due to the recent fire and resulting damage at Trinity United Methodist Church,
the market's location must be temporarily relocated. Mayor Courtney proposed the use of Lytle Park
and the adjacent City parking lot as a temporary host site for the Farmers Market, effective Saturday,
June 6, 2026, until the traditional location can safely accommodate the event again. All board
members were in favor of temporarily relocating the Farmers Market to Lytle Park (3-0).

PACE Scope Adjustment - 1017 W First St: This is a rehabilitation grant with the original grant
amount of $6,959.58. The new requested amount is $7,500.00. The structure still requires paint
touch ups to the brick on the front of the house, as well as color accents on the window eyebrows
and corbels. Motion: Courtney moved to approve the PACE scope adjustment, midpoint, and final,
seconded by Eaglin. All in favor, motion carried (3-0).

PACE Midpoint - 1001 W First St: This is a rehabilitation grant in the amount of $7,500.00. The
owners are requesting a midpoint disbursement of $3,750.00. Work has included the replacement of
five windows and doors. Motion: Courtney moved to approve the PACE scope adjustment,

midpoint, and final, seconded by Eaglin. All in favor, motion carried (3-0).

PACE Final - 200 Ferry St: This is a rehabilitation grant in the amount of $7,500.00. The owners are
requesting the full final disbursement of $7,500.00. Work included the replacement of widows.
Motion: Courtney moved to approve the PACE scope adjustment, midpoint, and final, seconded by
Eaglin. All in favor, motion carried (3-0).

Staff Report - Utilities, Brian Jackson: Brian reported that the Water Department has completed
the 2025 Water Loss Audit, which has been independently validated by Commonwealth and received
a Level 1 Validation Certificate. Staff are coordinating final documentation for submission to the
State of Indiana ahead of the August 1, 2026, deadline, with submittal anticipated within the next
week. The validated water loss was approximately 17.4%, and while within typical municipal ranges,
it will continue to inform ongoing system improvement efforts. The department also continues work
on the Lead Service Line Inventory, with approximately 2,400 service lines remaining to be identified
ahead of the November 1, 2027, state deadline; no lead service lines have been found to date,
though a limited number of galvanized lines may require future replacement. In the Wastewater
Department, recent structural issues with a primary sewer main near the treatment plant have been
repaired and the line has been returned to service, with bar screen repairs underway following
debris-related damage. Staff noted longer-term capacity concerns in this portion of the system and
indicated that a larger trunk sewer will likely be required in the future, potentially coordinated with
planned improvements at the Well's Drive Lift Station. Additionally, the utility department is working
with the Indiana Department of Natural Resources to correct and properly record several easements
within Clifty Falls State Park originally created in 2011-2012 that were never recorded, with revisions
underway to address legal description issues and accommodate a future expansion of the Well's
Drive Lift Station.,

Streets, Chris Hale: The Transfer Station Modernization project is complete, and the contractors
were issued the final pay app. One more small pay app is expected to wrap up the engineering, but
the project itself is completed. The department had an IDEM inspection on Friday, so they are



waiting for the results from that. No major issues from the inspection are expected. In July, the
department will also have their permit renewal. The compost yard is approximately 75% available,
and compost is now able to be ground into a reusable resource. The scale system will be the next
targeted area for improvement as it has not been updated since the late 1980s. As a part of the
finishing touches on the Main Street CCMG project from last year, the department is out putting out
benches, trashcans, signage, and landscaping. The boat ramp is currently closed, and will be closed
as needed, as the river rises and lowers bringing in debris. The department is working hard to get
that cleaned up as it comes. For this year's CCMG, the City will be doing Crozier Ave from 7 to
Cassidy Ln, Cragmont St from Mouser St to Clifty Dr, Broadway St {north & south) from Main St to
Third St, and Third St from Cragmont St to Broadway St.

Mayor's Comments: The cost of deferral due to the gas tax suspension is tremendous. Two weeks
ago, the Mayor attended the American Flood Coalition US Summit in DC, which was an opportunity
to collaborate with other officials and leaders around the country about stormwater. This week, the
City will have a call with the EPA for the Crooked Creek Stormwater Mitigation plan. The City is
headed into festival season.

Public comment: Lisa Ferguson, 718 East Second Street, recommended installing mirrors on
Vaughn Drive to improve visibility for motorists traveling southbound, allowing them to better see
traffic approaching from left to right along the riverside. She also requested regulating speed limits
in “residential” areas that are downtown to be consistent all around.

Next meeting: Monday, June 15, 2026, at 11:30 AM.

Adjourn: Carlow moved to adjourn, seconded by Eaglin. All in favor, motion carried (3-0).
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