Board of Public Works and Safety Minutes
MEETING DATE: Monday, May 18, 2026, at 11:30 AM
MEETING PLACE: City Hall- Council Chambers

The Board of Public Works and Safety, City of Madison, Indiana, met at 11:30 AM in the Council
Chamber, City Hall.

Calling of roll and notice of absentees: Eaglin and Carlow were present. Courtney was absent (2-
1.

Approval of Minutes: Eaglin moved to approve the May 4, 2026, minutes, seconded by Carlow. All
in favor, motion carried (2-0).

Claims—General/Payroll: Carlow moved to approve the general and payroll claims as submitted,
seconded by Eaglin. All in favor, motion carried (2-0).

Adjustments: None.
Unfinished Business: None.

New business:

778 & 776 3™ St Fire Damage Report: Tony Steinhardt reported that work has been halted due to
the structure being in danger of falling. Until they can stabilize the building properly no other work
can be done. He will continue to keep the BPW updated.

Trinity United Methodist Church Fire Update: The church and surrounding damage were
assessed the morning following the fire. To address public safety concerns related to the east wall
and protect nearby assets, including the Broadway Fountain, the City engaged a structural
engineering firm to evaluate the site. The City extends its appreciation to the Trinity Church
community, as well as Pastor Doug Walker, for their collaboration and openness as efforts continue
to move through the next stages of recovery together. As of today, a large crane has been mobilized
to begin selective demolition of remaining damaged portions of the structure to ensure ongoing
stability. The City also thanks the responding fire departments for their efforts in preventing the fire
from spreading to the front portion of the building. The north stair tower and steeple tower remain
in good condition and will be stabilized with a steel support structure intended to preserve the wall
and prevent further deterioration over the coming months. There was strong collaboration among
utility providers, including Duke Energy, along with the fire department and first responders
throughout the response efforts. The City would also like to extend its sympathies to the Trinity
Church congregation for this loss. Regarding the investigation, the State Fire Marshal's Office and the
City of Madison Fire Department have completed their portions of the investigation and have turned
the matter over to the involved insurance parties. A secure area remains around the golf cart in the



north alley, and the church’s insurance investigator anticipates that some brick debris may be
removed from the alley to assist with stabilization efforts. Once all involved agencies and parties
meet next week to review findings and determine the facts of the investigation, a press release will
be issued with any updates. For public safety purposes, community members are asked not to cross
any caution tape or barricades placed around or in front of the church property.

Resolution 2026-20B: Street Closings for Juneteenth 5K Run/Walk: A resolution was presented
regarding a request submitted by Sue Livers on behalf of Friends of the Lanier Mansion for
temporary street closures associated with the Juneteenth 5K Run/Walk scheduled for Saturday, June
20, 2026. The proposed resolution would authorize temporary street closures between 7:45 a.m.
and 10:00 a.m. on Sixth Street from West Street to Fifth Street; Fifth Street from east side of the KDH
medical office entrance to Springdale Cemetery; Elm Street from Fifth Street to Third Street;
Broadway Street from Fifth Street to Presbyterian Avenue; Presbyterian Avenue from West Street to
Vine Street; Vine Street from Fourth Street to Third Street; Third Street from Vine Street to Poplar
Street; Poplar Street from Third Street to Presbyterian Avenue; and Fourth Street from Vine Street to
Elm Street to accommodate the race route and ensure participant and public safety. Motion: Eaglin
moved to approve Resolution 2026-20B, seconded by Carlow. All in favor, motion carried (2-0).

Resolution 2026-21B: Street Closing for Juneteenth Picnic: A resolution was presented regarding
a request submitted by Sue Livers on behalf of Friends of the Lanier Mansion for a temporary
parking lot closure associated with the Juneteenth Picnic scheduled for Sunday, June 21, 2026. The
proposed resolution would authorize the closure of Vine Street south of Second Street to the north
entrance of the Visitor Center parking lot from 2:00 p.m. to 6:30 p.m. to accommodate the event.
Motion: Eaglin moved to approve Resolution 2026-21B with the amended street closing as noted,
seconded by Carlow. All in favor, motion carried (2-0).

PACE Midpoint - Central Hotel & 1125 Walnut: 1125 Walnut is a dangerous structure grant. Their
grant amount is $9,350.00 and they are requesting the midpoint disbursement of $4,675.00. The
house has been demolished, and the lot has been filled with topsoil. The applicant is currently
working on designing the infill structure. Central Hotel is a dilapidated structure grant for four
structures. The grant amount for all four structures is $25,000.00 each and they are requesting the
midpoint disbursement of $12,500.00 each. Work has included the replacement of the old metal
roof, new gutters and downspouts, flat roofing at the first level on the back, flashing, decking, and
painting. Motion: Eaglin moved to approve the PACE Midpoints, seconded by Carlow. All in favor,
motion carried (2-0).

Staff Report - MPD Chief, Rick Mundt: Rick provided the Board with updated year-to-date
statistics regarding police calls and departmental activity. Two officers have recently been promoted
to detective positions. Additionally, three new officers are currently participating in the Field Training
Officer (FTO) program and are expected to complete training and begin working independently
within approximately eight weeks. The Madison Police Department currently has two open positions
and is actively in the hiring process to fill those vacancies. The department currently has three K-9
officers, and as of tomorrow, all three will be fully certified. As a reminder, those food trucks selling
food in town, they need to obtain their peddler's permit at the police department.

Mayor's Comments: None.



Public comment: None.
Next meeting: Monday, June 1, 2026, at 11:30 AM.

Adjourn: Eaglin moved to adjourn, seconded by Carlow. All in favor, motion carried (2-0).
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