TIF/Redevelopment Commission 

Sept. 4, 2018 @ 3:00 pm
Minutes
· Call to Order:  John Grote called the meeting to order.  Other board members attending were Joe Craig, Cary Strouse, Ann Suchocki and Rob Kring (non-voting school board rep.):

Dan Hughes was absent.  
· Approval of Minutes from August 7, 2018:  Ann Suchocki made a motion to approve the Minutes from Aug. 7:  Cary Strouse 2nd the Motion:  All in Favor 4, 0 against, Dan Hughes was absent.  
· Claims
· Barnes & Thornburg


$576.00
· Total Claims



$576.00
Joe Craig made a Motion to approve Claims:  Cary Strouse 2nd the motion: All in favor: 4, 0 against, Dan Hughes was absent.   
· New Business

· Port Authority:  Cathy Hale requested assistance with “match” funding for a grant application they have submitted to repair a railroad bridge over Graham Creek, just inside Jennings County.  The grant has a 30% match which will be $1.8 million.  The Railroad is hoping that Madison’s TIF Board will give funding toward this match.  Cathy Hale has already made a request to the North Vernon TIF Board.  The “end of useful life” for the bridge is estimated to be 2022.  It was originally built in 1887.  This project will repair the first of seven spans for the route.  Matt Wirth shared that the Railroad is vital to Economic Development.  John Grote asked if we can make this commitment contingent upon them being awarded the grant.  Joe Jenner told the board they will need to add this to their plan before they can move on it.  

Joe Craig made a motion to amend the plan to include the railroad:  Cary Strouse 2nd the Motion. All in favor: 3, 0 against, Ann Suchocki recused herself, Dan Hughes was absent.  
· Grocery Store Prospect:  Matt Wirth informed the board that he has been in contact with a grocery store consultant that has over 30 years of experience as an independent grocer.  Matt also informed the board that no national chains have shown interest.  The current building will need some work before a new grocer would move here.  There is a proposal from the Consultant, to contract with the TIF Board for 6 months, to try and find a grocer.  The owners of the building will be notified when prospects come to town.  John Grote suggested Joe Jenner go ahead and begin working with the Consultant and the property owners to get a preliminary agreement drafted.  The owners will be asked to participate financially.  This will be reported on at the next meeting.  
· Call for Projects:  Bob Cooke brought up that the State is doing another “Call for Projects”.  Wilson Ave. and Vaughn Dr. will need to be included.  Bob will report back on this at the next board meeting.  

· Old Business

· Industrial Dr. Drainage:  Each board member was sent the Drainage Study provided by Stantec Engineering.  The existing infrastructure is too small and will need to have significant underground drainage added.  What is TIF’s recommendation on how to proceed?  Jay Thompson, City’s MS4 Coordinator, has reviewed this plan and it proposes a sensible alternative.  This plan will require deeper ditches to accommodate the larger pipes.  Mayor Welch suggested it makes sense to do this project in phases.  Joe Craig agrees to phase out the project.  John Grote asked if we can have an engineer move forward with 2 phases to this plan.  Brian Jackson, City Water/Sewer Superintendent, will make contact with engineering firms to work this out as Phase 1 & 2.  He will report back in October.  

Joe Craig made a motion to move forward with engineering request showing Phase 1 @ 2 of the Industrial Drive Drainage Plan and costs associated with this.  Ann Suchocki 2nd the motion.  All in favor: 3, 0 against, John Grote recused himself and Dan Hughes was absent.  
· Next Meeting Date:  Tuesday October 2, 2018 @ 3pm
· Motion to Adjourn:  Cary Strouse; 2nd by Joe Craig; all in favor 4, 0 against, 1 absent.  
