
 
 
 

City of Madison acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. To assist individuals 

with disabilities who require special services (i.e. sign interpretative services, alternative audio/visual devices, etc.) for 

participation in or access to City sponsored public programs, services and/or meetings, the City requests that individuals make 

requests for these services forty-eight (48) hours ahead of the scheduled program, service and/or meeting. To plan, contact ADA 

Coordinator at 812-265-8300. 

 

Board of Public Works and Safety Agenda 
 

MEETING DATE: Tuesday, November 18, 2025, at 11:30 AM   

MEETING PLACE: Madison City Hall- Council Chambers 

LIVE STREAM LINK: https://www.youtube.com/@CityofMadisonIndianaGovernment 

 

A. Calling of roll and notice of absentees. 

B. Approval of minutes 

C. Claims 

• General 

• Payroll 

D. Adjustments 

E. Unfinished business 

F. New business  

• Pay App #3 – JTL/PrimeAE – Transfer Station 

• Vacant & Abandoned Structures Ordinance Update:  Duey O’Neal 

• PACE Applications: 111 E Main, 2333 Michigan, Central Hotel Phase 3, & Central Hotel 

Phase 4 

• PACE Extensions: 811 E Second Street & 811 ½ E Second Street 

• PACE Final: 210 W Second Street 

G. Mayor’s comments 

H. Public comments 

I. Next Meeting: Monday, December 1, 2025, at 11:30 AM.  

J. Motion to adjourn. 

 

Board Member Appointing Authority Term 

Mayor Bob Courtney NA N/A 

Dave Carlow Mayor 1/6/2020 – 12/31/2027 

Karl Eaglin Mayor 1/6/2020 – 12/31/2027 

 

 

 



 
 
 
 

Board of Public Works and Safety Minutes 

MEETING DATE: Monday, November 3, 2025, at 11:30 AM 

MEETING PLACE: City Hall- Council Chambers 

The Board of Public Works and Safety, City of Madison, Indiana, met at 11:30 AM in the Council Chamber, City Hall.  

Calling of roll and notice of absentees: Eaglin, Courtney, and Carlow were present (3-0). 

Approval of Minutes: The PACE application motion for 1126 W Second Street was mistyped as a final and not an 

application. With that correction, Eaglin moved to approve the October 20, 2025, minutes, seconded by Carlow. All 

in favor, motion carried (3-0). 

Claims—General/Payroll: Carlow moved to approve the general and payroll claims as submitted, seconded by 

Courtney. Eaglin abstained from the vote due to his connection with the Walnut Street Fire Company. All in favor, 

motion carried (2-0). 

Adjustments: None. 

Unfinished Business: None. 

New business: 

Pay App #1 – Main Street Mid-Block Cross: This pay application, totaling $8,952.75, covers work completed 

through October 28, 2025, including the midblock crossing and bump-out near the Comfort Station. Motion: Eaglin 

moved to approve Pay App #1 – Main Street Mid-Block Cross, seconded by Carlow. All in favor, motion carried (3-0). 

Pay App #3 – All Star Paving: This pay application, totaling $503,335.44, covers work completed through October 

28, 2025, for the main CCMG project, Mill to Broadway. All of the quantities have been double-checked and verified 

by the inspector and JTL and have been approved. Motion: Courtney moved to approve Pay App #3 – All Star 

Paving, seconded by Eaglin. All in favor, motion carried (3-0). 

Pay App #1 – Main Street Milling, Resurfacing, & Restriping – Broadway to Mulberry: This pay application, 

totaling $97,143.26, covers work completed through October 28, 2025, for the milling, resurfacing, and restriping of 

Broadway to Mulberry. All of the quantities have been double-checked and verified by the inspector and JTL and 

have been approved. Motion: Eaglin moved to approve Pay App #1 – Main Street Milling, Resurfacing, & Restriping, 

seconded by Courtney. All in favor, motion carried (3-0). 



 

Change Order #1 – Main Street Milling, Resurfacing, & Restriping – Broadway to Mulberry: The change order 

in the amount of $42,113.00 covers the cost of repairing drainage structures within the roadway. Prior to 

resurfacing, the drainage structures requiring repair were rebuilt to ensure proper stormwater flow and long-term 

drainage performance. Jan Vethrus, 701 East Second Street, asked the board how this project might affect the 

handicapped parking and the water that pools in front of the Senior Center. It was clarified that the road profile will 

not be altered as part of this project. To address the water pooling issue in front of the Senior Center, staff have 

prioritized cleaning the nearby drain—which is often overlooked due to its location within a parking space—and 

confirmed with the Water and Sewer Department that the drain is now functioning properly. Sue Patterson, 417 

Walnut Street, asked the same question, but for 406 East Main. That area is a state highway, so the city did get 

permission to be able to resurface the road instead of just restriping, but the infrastructure of that area is 

something the state would dictate. Motion: Carlow moved to approve Change Order #1 – Main Street Milling, 

Resurfacing, & Restriping, seconded by Eaglin. All in favor, motion carried (3-0). 

Project Status Update – Chris Hale: Work along Main Street is moving along well. Most of the paving has been 

completed, with the remaining sections expected to be finished this week. Crews will also be completing the north 

side parking lanes and remaining intersection work, followed by pavement striping, which is scheduled for next 

week. In addition, they’ll be wrapping up the final concrete work—specifically, the sidewalk panels. The 2026-1 

CCMG application was submitted last week. The application was for $1 million worth of projected neighborhood 

road improvements. Those areas include Clifty Drive to Mouser, Crozier from State Rd 7 to Cassidy Lane, Third 

Street from Cragmont to Broadway, and Broadway from Third Street to Main Street (both north and south lanes). 

Madison Community Concert Band – Equipment Purchase: BPW is the custodian of the Madison Community 

Concert funds. The band has requested a disbursement of $919.99 for an equipment purchase. Motion: Carlow 

moved to approve the expenditure for the Madison Community Concert Band, seconded by Eaglin. All in favor, 

motion carried (3-0). 

Contract with Silly Safaris – Brett Ricketts: This contract is for the reindeer for the Christmas parade and festival. 

The contract amount is the same as last year and will be funded by sponsors. Motion: Eaglin moved to approve the 

contract with Silly Safaris, seconded by Courtney. All in favor, motion carried (3-0). 

Contract with Dynamic Displays – Brett Ricketts: This contract is for the walking balloons for the Christmas 

parade. The contract amount will be funded by sponsors. Motion: Eaglin moved to approve the contract with 

Dynamic Displays, seconded by Courtney. All in favor, motion carried (3-0). 

Resolution 2025-52B: Street Closure – Christmas Parade – Dec. 6, 2025: A request was submitted by Brett 

Ricketts on behalf of the City of Madison for temporary street and parking lot closures in connection with the City of 

Madison Christmas Parade on Saturday, December 6, 2025. The proposed resolution outlines the following 

closures: Main Street from Jefferson Street to Mill Street from 10:00 a.m. to 1:00 p.m.; Mill Street between Main 

Street and Second Street from 10:00 a.m. to 1:00 p.m.; Jefferson Street between Main Street and Second Street from 

8:00 a.m. to 1:00 p.m.; Second Street between Walnut Street and Jefferson Street from 8:00 a.m. to 1:00 p.m.; and 

the parking lot at the corner of Jefferson and Second Streets from 8:00 a.m. to 1:00 p.m. All parking on Main Street 

from Jefferson Street to Mill Street would also be restricted from 9:00 a.m. to 1:00 p.m. Motion: Courtney moved to 

approve Resolution 2025-52B, seconded by Carlow. All in favor, motion carried (3-0). 

Resolution 2025-53B: Street Closure – Christmas Festival – Dec. 6, 2025: A request was submitted by Brett 

Ricketts on behalf of the City of Madison for a temporary street closure in connection with the City of Madison 

Christmas Festival, to be held on Saturday, December 6, 2025, immediately following the annual Christmas Parade. 

The proposed resolution outlines the closure of Broadway Street between Main Street and the south side of 

Presbyterian Avenue from 8:00 a.m. to 4:00 p.m. on December 6, 2025. Motion: Eaglin moved to approve 

Resolution 2025-53B, seconded by Carlow. All in favor, motion carried (3-0). 



 

PACE Finals – 302 West, 304 West, 518 Jefferson, & 1725 Allen – Bryan Shaw: Motion: Courtney moved to 

approve the PACE finals, seconded by Carlow. All in favor, motion carried (3-0). 

Mayor’s Comments: There are three meetings remaining in 2025, and as we look forward to the Christmas season, 

preparations are already underway for the Holiday Open House on November 14. This past week, the west end 

began the first phase of approved improvements, including the installation of decorative streetlights from 

Cragmont to the new parking lot area across the trail bridge, with completion expected by December 10. Wreaths 

will be hung throughout town by December 5 to kick off the holiday season. The trail project remains on schedule, 

with wall construction nearly complete and full project completion anticipated in the spring. 

Public comment:  

Next meeting: Tuesday, November 18, 2025, at 11:30 AM.  

Adjourn: Eaglin moved to adjourn, seconded by Carlow. All in favor, motion carried (3-0). 

Attested: 

 

__________________________________ 

Shirley Rynearson, Clerk-Treasurer 

 

_____________________________________ 

Karl Eaglin 

 

_____________________________________ 

Mayor Bob Courtney 

 

__________________________________ 

David Carlow 

 

 

 

 

 

 

 

 

 

 

 

 

 

 











































































































                                                                             
101 W Main St 
Madison, IN 47250  
(812) 265-8324 

 
 
 

As of 09/2024 

Application for P.A.C.E.  
Preservation & Community 
Enhancement Grant Program 
 

Application Fee: $10.00 

Purpose: Application is hereby made to request funding from the 2025 PACE Program. This application must be filed 
prior to work beginning on a property located within the City of Madison. This application does not replace the need for 
approval from the HDBR for properties located downtown or a Building Permit.  
 

APPLICANT INFORMATION  
Date: __________________________________________________________  

Property Owner Name: _______________________________________________________________________________________________________ 

Mailing Street Address: ________________________________________________________________________________________________________ 

City: ___________________________________________________________   State: ______________________  Zip: ___________________________ 

Phone (Preferred): ____________________________________________ Phone (Alternate): _________________________________________ 

Email: __________________________________________________________  
 

PROJECT INFORMATION 

Street Address: _______________________________________________________________________________________________________________ 

Total Cost of Project (include all costs to complete the entire project): _____________________________________________________ 

Estimated Date of Completion of Work: _____________________________________________________________________________________ 

 Hilltop  Downtown 
 

GRANT INFORMATION  
 Rehabilitation 

(Downtown) Grant 
 Curb Appeal 

(Hilltop) Grant 
 Dilapidated 

Structures Grant 
 Dangerous 

Buildings Grant 
 

Amount of Grant Requested (can be obtained from the office):_____________________________________________________________ 
 

A PACE grant application must include the following documents: 
 Complete application 
 Photographs of existing conditions of Property  
 Project Plans (required if altering footprint or openings) 
 Copies of Construction Quotes for the project  
 Certificate of Appropriateness (COA) (If applicable) 
 Proof of Property Insurance 
 Proof of Ownership (Deed) 
 Certificate of Incorporation (if organization/business) 
 Unsafe Letter (Required for Dangerous Structures Grant and Recommended for Dilapidated Structures) 

 
  



                                                                             
101 W Main St 
Madison, IN 47250  
(812) 265-8324 

 
 
 

As of 09/2024 

DESCRIPTION OF THE PROJECT 
Please describe the project and the property’s current condition.  
___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________ 

 Additional pages are attached. 
 
DETAILED PROJECT SCHEDULE 
Show how the project will be completed within a 12-month time period. If the project will take longer than 12 months, 
please explain.  
___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________ 

 Additional pages are attached. 



                                                                             
101 W Main St 
Madison, IN 47250  
(812) 265-8324 

 
 
 

As of 09/2024 

DETAILED PROJECT BUDGET WORKSHEET 
List all major tasks necessary to complete the proposed Project, the total budget, and the matching grant amount 
requested. The P.A.C.E. Grant Program funds materials and labor. Please separate materials from labor. The Detailed 
Project Budget Worksheet does not replace the need to include copies of construction quotes from a registered 
contractor. If a copy of quote from a registered contractor is not provided, the application will be deemed incomplete.  

Task 
# 

Description of Work and/or Material 
Please Reference Appropriate Quote (Must be attached) 

Total Task 
Budget 

Amount of 
Grant Funds 
(50% max) 

 SAMPLE: Lumber and supplies per sales ad from Lowe’s $1,076 $538.00 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    

 Totals   

 Additional pages are attached. 

DETAILED REBUILDING PLAN (ONLY FOR DANGEROUS BUILDINGS GRANT APPLICATIONS) 
Please explain what you will be rebuilding after the building is demolished. You must include a timeline for the rebuilding 
plan.  
___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________ 

 Additional pages are attached. 
 

  





Estimate Amount  $143,000.00

Storm Contracting

2528 Lanier Drive
Madison, IN 47250

joel@stormcontractingllc.com

(812) 821-5493

For: JD Wolf

Job Address: 305 Mulberry St. 
Madison, IN 47250

(111) 111-1111

Last Modified: 11/07/2025

ESTIMATE

Salesman/Customer Rep

joel@stormcontractingllc.com

(812) 821-5493

Job Id 2509-6208805-05  Estimate # 0489  Estimate Date 09/04/2025

# Type Name Unit / Qty Line Total

1 ACTIVITY Standing Seam Units / 1.00 $50,000.00

 Description: R&R shingles with standing seam roof

2 ACTIVITY Framing Units / 1.00 $20,000.00

 Description: Repair, Failing

3 ACTIVITY R&R shingles Units / 1.00 $15,000.00

 Description: Exterior, prime + 2

4 ACTIVITY Demo Units / 1.00 $10,000.00

 Description: 8 tons disposal and haul away

5 ACTIVITY Flooring Units / 1.00 $10,000.00

 Description: remove replace exisitng flooring, level floor, underlayment, install, level, sand, stain

6 ACTIVITY Drywall Units / 1.00 $6,000.00

 Description: Level 5

7 ACTIVITY Beam Support/ Level Units / 1.00 $20,000.00

 Description: structural repair, jack/level, modify or replace

8 ACTIVITY Finish/Paint Units / 1.00 $12,000.00

 Description: full finish detail

Total $143,000.00



Grant Proposal Summary: 305 Mulberry St. Critical Rehabilitation 

This proposal seeks funding for the urgent and comprehensive rehabilitation of the 
property at 305 Mulberry St., a critically compromised structure immediately adjacent to 
the historically significant Central Hotel & Tavern. The property currently represents a 
liability and blight due to extensive structural failure, advanced material decay 
(rotting), and severe water damage. Grant approval is essential to transform this 
failing asset into a stabilized, safe, and viable component of the local community and 
infrastructure. 

 
Project Justification and Impact 

The current condition of 305 Mulberry St. poses significant risks: 

• Structural Integrity: Advanced moisture-related rot in joists and rafters 
compromises the stability of the entire structure and presents a potential hazard. 

• Preventative Maintenance Failure: The deteriorated roofing and façade allow 
unmitigated water ingress, accelerating decay and threatening adjacent 
properties, specifically the Central Hotel & Tavern. 

• Community Revitalization: Successful remediation will remove a visible 
element of urban decay, stabilize property values, and contribute to the overall 
aesthetic and safety of the area surrounding a key historical landmark. 

 
Phased Scope of Work and Funding Allocation 

The project is structured into two critical phases, focusing first on external risk mitigation 
and then on internal structural and environmental remediation. 

Phase 1: Exterior Envelope Stabilization (Critical Risk Mitigation) 

This phase addresses the root cause of the property's failure: water penetration. 

Scope Element Deliverable Justification for Funding 

Full Roofing 
Replacement 

Complete removal and 
installation of a new, 
watertight roofing system. 

Immediate cessation of major water 
damage and structural load relief. 

Brick and Mortar 
Repointing 

Extensive repair and 
renewal of exterior façade 
masonry joints. 

Restores structural integrity to the 
exterior shell and prevents future 
moisture entry through the walls. 

Protective Paint 
Application 

Application of specialized, 
weather-resistant coating. 

Long-term erosion prevention for 
masonry and enhanced durability 
against environmental factors. 

Phase 2: Interior Structural and Environmental Remediation 



This phase focuses on correcting existing damage and ensuring a safe, level, and 
inhabitable interior environment. 

Scope Element Deliverable Justification for Funding 

Joist/Rafter 
Leveling & 
Reinforcement 

Structural correction and 
stabilization of compromised 
load-bearing elements. 

Ensures building safety and 
longevity by repairing structural 
failure caused by water damage. 

Drywall 
Remediation 

Removal of all water-
damaged, mold-affected, 
and failing interior wall 
surfaces. 

Mitigates health and safety risks 
associated with mold/mildew; 
prepares interior for finishing. 

Re-flooring and 
Finish Work 

Installation of new sub-
flooring, finish flooring, and 
comprehensive cosmetic 
work. 

Completes the rehabilitation, 
rendering the property functionally 
sound and marketable/usable. 

 
Conclusion and Request 

Funding approval for the rehabilitation of 305 Mulberry St. is an investment in 
preventative infrastructure protection and community asset preservation. This 
systematic approach ensures that the grant dollars are directed toward permanent 
solutions for structural integrity, transforming a dangerous liability into a valuable, 
stabilized property. 

 

 

307 Mulberry 

This document details the critical rehabilitation project for 307 Mulberry St., an independent 

but similarly compromised structure located in the same vicinity. Much like its neighbor, the 

property at 307 Mulberry St. requires immediate and extensive intervention due to existing 

structural decay, advanced water intrusion, and material breakdown. The proposed 

initiative is a methodical, two-stage plan designed to secure the property’s longevity and 

functional viability. 

 

Project Scope Overview 

The restoration effort is bifurcated into distinct, sequential phases to ensure structural stability is 

achieved before interior assets are addressed. This approach guarantees that funding is utilized 

efficiently by first eliminating the source of ongoing deterioration. 



Phase I: Building Envelope Security and Weatherproofing 

The initial phase focuses on sealing and stabilizing the structure against environmental factors, 

which are currently the primary cause of damage. 

1. Roofing System Renewal: A mandatory, comprehensive replacement of the existing 

compromised roof will be undertaken. This action is the single most critical step to 

immediately halt the ingress of moisture, protecting all subsequent interior work and 

investment. 

2. Exterior Masonry Repair (Repointing): The deteriorated brick and mortar joints across 

the façade will be systematically repaired. This involves removing failing materials and 

applying new, durable mortar, thus restoring the structural integrity of the outer 

walls. 

3. Protective Coating Application: Upon the successful cure of the masonry work, a 

specialized, high-performance exterior sealant or paint will be applied. This creates an 

essential barrier against future weather-related erosion and ensures the long-term 

preservation of the renewed façade. 

Phase II: Interior Structural & Habitable Reconstruction 

Once the building envelope is secure, work shifts to remediating internal damage and preparing 

the property for its intended use. 

• Load-Bearing Structure Correction: This critical step involves the precision leveling 

and reinforcement of all affected interior supports, including damaged floor joists and 

roof rafters. This is essential to reverse structural deformation and restore horizontal and 

vertical planes. 

• Water Damage Abatement & Drywall Installation: All internal finishes compromised 

by water (e.g., rotting, mold-affected drywall) will be safely removed, remediated, and 

replaced with new materials, ensuring a clean and safe interior environment. 

• Flooring System Overhaul: The existing failing floor assemblies will be replaced with 

new sub-flooring and finished floor materials. 

• Final Detailing and Finish Work: The project concludes with professional installation 

of trim, molding, and all necessary cosmetic finishes, delivering a fully reconstructed and 

move-in ready space. 

 

Funding Goal: To secure the necessary capital to execute this phased project plan, mitigating 

severe structural risks and transforming 307 Mulberry St. from a state of critical failure to a 

stable, rehabilitated asset. 

 















                                                                             
101 W Main St 
Madison, IN 47250  
(812) 265-8324 

 
 
 

As of 09/2024 

Application for P.A.C.E.  
Preservation & Community 
Enhancement Grant Program 
 

Application Fee: $10.00 

Purpose: Application is hereby made to request funding from the 2025 PACE Program. This application must be filed 
prior to work beginning on a property located within the City of Madison. This application does not replace the need for 
approval from the HDBR for properties located downtown or a Building Permit.  
 

APPLICANT INFORMATION  
Date: __________________________________________________________  

Property Owner Name: _______________________________________________________________________________________________________ 

Mailing Street Address: ________________________________________________________________________________________________________ 

City: ___________________________________________________________   State: ______________________  Zip: ___________________________ 

Phone (Preferred): ____________________________________________ Phone (Alternate): _________________________________________ 

Email: __________________________________________________________  
 

PROJECT INFORMATION 

Street Address: _______________________________________________________________________________________________________________ 

Total Cost of Project (include all costs to complete the entire project): _____________________________________________________ 

Estimated Date of Completion of Work: _____________________________________________________________________________________ 

 Hilltop  Downtown 
 

GRANT INFORMATION  
 Rehabilitation 

(Downtown) Grant 
 Curb Appeal 

(Hilltop) Grant 
 Dilapidated 

Structures Grant 
 Dangerous 

Buildings Grant 
 

Amount of Grant Requested (can be obtained from the office):_____________________________________________________________ 
 

A PACE grant application must include the following documents: 
 Complete application 
 Photographs of existing conditions of Property  
 Project Plans (required if altering footprint or openings) 
 Copies of Construction Quotes for the project  
 Certificate of Appropriateness (COA) (If applicable) 
 Proof of Property Insurance 
 Proof of Ownership (Deed) 
 Certificate of Incorporation (if organization/business) 
 Unsafe Letter (Required for Dangerous Structures Grant and Recommended for Dilapidated Structures) 

 
  



                                                                             
101 W Main St 
Madison, IN 47250  
(812) 265-8324 

 
 
 

As of 09/2024 

DESCRIPTION OF THE PROJECT 
Please describe the project and the property’s current condition.  
___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________ 

 Additional pages are attached. 
 
DETAILED PROJECT SCHEDULE 
Show how the project will be completed within a 12-month time period. If the project will take longer than 12 months, 
please explain.  
___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________ 

 Additional pages are attached. 



                                                                             
101 W Main St 
Madison, IN 47250  
(812) 265-8324 

 
 
 

As of 09/2024 

DETAILED PROJECT BUDGET WORKSHEET 
List all major tasks necessary to complete the proposed Project, the total budget, and the matching grant amount 
requested. The P.A.C.E. Grant Program funds materials and labor. Please separate materials from labor. The Detailed 
Project Budget Worksheet does not replace the need to include copies of construction quotes from a registered 
contractor. If a copy of quote from a registered contractor is not provided, the application will be deemed incomplete.  

Task 
# 

Description of Work and/or Material 
Please Reference Appropriate Quote (Must be attached) 

Total Task 
Budget 

Amount of 
Grant Funds 
(50% max) 

 SAMPLE: Lumber and supplies per sales ad from Lowe’s $1,076 $538.00 

1    

2    

3    

4    

5    

6    

7    

8    

9    

10    

 Totals   

 Additional pages are attached. 

DETAILED REBUILDING PLAN (ONLY FOR DANGEROUS BUILDINGS GRANT APPLICATIONS) 
Please explain what you will be rebuilding after the building is demolished. You must include a timeline for the rebuilding 
plan.  
___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________

___________________________________________________________________________________________________________________________________ 

 Additional pages are attached. 
 

  





Estimate Amount  $203,000.00

Storm Contracting

2528 Lanier Drive
Madison, IN 47250

joel@stormcontractingllc.com

(812) 821-5493

For: JD Wolf

Job Address: 307 Mulberry St. 
Madison, IN 47250

(111) 111-1111

Last Modified: 11/07/2025

ESTIMATE

Salesman/Customer Rep

joel@stormcontractingllc.com

(812) 821-5493

Job Id 2509-6208805-04  Estimate # 0488  Estimate Date 09/04/2025

# Type Name Unit / Qty Line Total

1 ACTIVITY Roofing and framing Units / 1.00 $75,000.00

 Description: R&R exisiting roof and replace with standing seam

2 ACTIVITY R&R shingles Units / 1.00 $25,000.00

 

3 ACTIVITY Disposal Units / 1.00 $18,000.00

 

4 ACTIVITY Demo Units / 1.00 $15,000.00

 

5 ACTIVITY Floor Replacement Units / 1.00 $20,000.00

 

6 ACTIVITY Drywall Replacement Units / 1.00 $8,000.00

 

7 ACTIVITY Beam Support/Level Units / 1.00 $27,000.00

 

8 ACTIVITY Finish Units / 1.00 $15,000.00

 

Total $203,000.00



Grant Proposal Summary: 305 Mulberry St. Critical Rehabilitation 

This proposal seeks funding for the urgent and comprehensive rehabilitation of the 
property at 305 Mulberry St., a critically compromised structure immediately adjacent to 
the historically significant Central Hotel & Tavern. The property currently represents a 
liability and blight due to extensive structural failure, advanced material decay 
(rotting), and severe water damage. Grant approval is essential to transform this 
failing asset into a stabilized, safe, and viable component of the local community and 
infrastructure. 

 
Project Justification and Impact 

The current condition of 305 Mulberry St. poses significant risks: 

• Structural Integrity: Advanced moisture-related rot in joists and rafters 
compromises the stability of the entire structure and presents a potential hazard. 

• Preventative Maintenance Failure: The deteriorated roofing and façade allow 
unmitigated water ingress, accelerating decay and threatening adjacent 
properties, specifically the Central Hotel & Tavern. 

• Community Revitalization: Successful remediation will remove a visible 
element of urban decay, stabilize property values, and contribute to the overall 
aesthetic and safety of the area surrounding a key historical landmark. 

 
Phased Scope of Work and Funding Allocation 

The project is structured into two critical phases, focusing first on external risk mitigation 
and then on internal structural and environmental remediation. 

Phase 1: Exterior Envelope Stabilization (Critical Risk Mitigation) 

This phase addresses the root cause of the property's failure: water penetration. 

Scope Element Deliverable Justification for Funding 

Full Roofing 
Replacement 

Complete removal and 
installation of a new, 
watertight roofing system. 

Immediate cessation of major water 
damage and structural load relief. 

Brick and Mortar 
Repointing 

Extensive repair and 
renewal of exterior façade 
masonry joints. 

Restores structural integrity to the 
exterior shell and prevents future 
moisture entry through the walls. 

Protective Paint 
Application 

Application of specialized, 
weather-resistant coating. 

Long-term erosion prevention for 
masonry and enhanced durability 
against environmental factors. 

Phase 2: Interior Structural and Environmental Remediation 



This phase focuses on correcting existing damage and ensuring a safe, level, and 
inhabitable interior environment. 

Scope Element Deliverable Justification for Funding 

Joist/Rafter 
Leveling & 
Reinforcement 

Structural correction and 
stabilization of compromised 
load-bearing elements. 

Ensures building safety and 
longevity by repairing structural 
failure caused by water damage. 

Drywall 
Remediation 

Removal of all water-
damaged, mold-affected, 
and failing interior wall 
surfaces. 

Mitigates health and safety risks 
associated with mold/mildew; 
prepares interior for finishing. 

Re-flooring and 
Finish Work 

Installation of new sub-
flooring, finish flooring, and 
comprehensive cosmetic 
work. 

Completes the rehabilitation, 
rendering the property functionally 
sound and marketable/usable. 

 
Conclusion and Request 

Funding approval for the rehabilitation of 305 Mulberry St. is an investment in 
preventative infrastructure protection and community asset preservation. This 
systematic approach ensures that the grant dollars are directed toward permanent 
solutions for structural integrity, transforming a dangerous liability into a valuable, 
stabilized property. 

 

 

307 Mulberry 

This document details the critical rehabilitation project for 307 Mulberry St., an independent 

but similarly compromised structure located in the same vicinity. Much like its neighbor, the 

property at 307 Mulberry St. requires immediate and extensive intervention due to existing 

structural decay, advanced water intrusion, and material breakdown. The proposed 

initiative is a methodical, two-stage plan designed to secure the property’s longevity and 

functional viability. 

 

Project Scope Overview 

The restoration effort is bifurcated into distinct, sequential phases to ensure structural stability is 

achieved before interior assets are addressed. This approach guarantees that funding is utilized 

efficiently by first eliminating the source of ongoing deterioration. 



Phase I: Building Envelope Security and Weatherproofing 

The initial phase focuses on sealing and stabilizing the structure against environmental factors, 

which are currently the primary cause of damage. 

1. Roofing System Renewal: A mandatory, comprehensive replacement of the existing 

compromised roof will be undertaken. This action is the single most critical step to 

immediately halt the ingress of moisture, protecting all subsequent interior work and 

investment. 

2. Exterior Masonry Repair (Repointing): The deteriorated brick and mortar joints across 

the façade will be systematically repaired. This involves removing failing materials and 

applying new, durable mortar, thus restoring the structural integrity of the outer 

walls. 

3. Protective Coating Application: Upon the successful cure of the masonry work, a 

specialized, high-performance exterior sealant or paint will be applied. This creates an 

essential barrier against future weather-related erosion and ensures the long-term 

preservation of the renewed façade. 

Phase II: Interior Structural & Habitable Reconstruction 

Once the building envelope is secure, work shifts to remediating internal damage and preparing 

the property for its intended use. 

• Load-Bearing Structure Correction: This critical step involves the precision leveling 

and reinforcement of all affected interior supports, including damaged floor joists and 

roof rafters. This is essential to reverse structural deformation and restore horizontal and 

vertical planes. 

• Water Damage Abatement & Drywall Installation: All internal finishes compromised 

by water (e.g., rotting, mold-affected drywall) will be safely removed, remediated, and 

replaced with new materials, ensuring a clean and safe interior environment. 

• Flooring System Overhaul: The existing failing floor assemblies will be replaced with 

new sub-flooring and finished floor materials. 

• Final Detailing and Finish Work: The project concludes with professional installation 

of trim, molding, and all necessary cosmetic finishes, delivering a fully reconstructed and 

move-in ready space. 

 

Funding Goal: To secure the necessary capital to execute this phased project plan, mitigating 

severe structural risks and transforming 307 Mulberry St. from a state of critical failure to a 

stable, rehabilitated asset. 
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