MADISON

Board of Public Works and Safety Agenda

MEETING DATE: Monday, November 3, 2025, at 11:30 AM

MEETING PLACE: Madison City Hall- Council Chambers
LIVE STREAM LINK: https://www.youtube.com/@CityofMadisonindianaGovernment

A. Calling of roll and notice of absentees.
Approval of minutes
C. Claims
e General
e Payroll
D. Adjustments
Unfinished business
F. New business
e PayApp #1: Main Street Mid-Block Cross
e Pay App #3: All Star Paving
e Pay App #1: Main Street Milling, Resurfacing, & Restriping - Broadway to Mulberry
e Change Order #1: Main Street Milling, Resurfacing, & Restriping - Broadway to Mulberry
e Project Status Update: Mindy McGee/Chris Hale
e Madison Community Concert Band: Equipment Purchase
e Contract with Silly Safaris: Brett Ricketts
e Contract with Dynamic Displays: Brett Ricketts
e Resolution 2025-52B: Street Closure: Christmas Parade - Dec. 6, 2025
e Resolution 2025-53B: Street Closure: Christmas Festival - Dec. 6, 2025
e PACE Finals: 302 West Street, 304 West Street, 518 Jefferson Street, & 1725 Allen Street
Mayor's comments
H. Public comments
I.  Next Meeting: Monday, November 17, 2025, at 11:30 AM.
J. Motion to adjourn.
Board Member Appointing Authority = Term

City of Madison acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. To assist individuals
with disabilities who require special services (i.e. sign interpretative services, alternative audio/visual devices, etc.) for
participation in or access to City sponsored public programs, services and/or meetings, the City requests that individuals make
requests for these services forty-eight (48) hours ahead of the scheduled program, service and/or meeting. To plan, contact ADA
Coordinator at 812-265-8300.



Mayor Bob Courtney ~ N/A N/A
Dave Carlow Mayor 1/6/2020 - 12/31/2027
Karl Eaglin Mayor 1/6/2020 - 12/31/2027



MADISON

Board of Public Works and Safety Minutes
MEETING DATE: Monday, October 20, 2025, at 11:30 AM
MEETING PLACE: City Hall- Council Chambers

The Board of Public Works and Safety, City of Madison, Indiana, met at 11:30 AM in the Council Chamber, City Hall.
Calling of roll and notice of absentees: Eaglin, Courtney, and Carlow were present (3-0).

Approval of Minutes: Eaglin moved to approve the October 6, 2025, minutes, seconded by Carlow. All in favor,
motion carried (3-0).

Claims—General/Payroll: Carlow moved to approve the general and payroll claims as submitted, seconded by
Eaglin. All in favor, motion carried (3-0).

Adjustments: None.
Unfinished Business: None.

New business:

Amendment #1 to TSO Professional Services Agreement: On September 10, 2024, the City entered into an
agreement with Jacobi, Toombs, and Lanz, LLC (JTL) for civil engineering services related to the Madison Transfer
Station rehabilitation project. JTL is proposing additional services beyond the original scope of work, including
property research and additional surveying, post-bid and pre-construction design and administration, and
construction site inspections. These proposed additions would increase the contract amount by $24,500.00, for a
revised total of $74,500.00. Motion: Eaglin moved to approve Amendment #1 to the TSO Professional Services
Agreement, seconded by Carlow. All in favor, motion carried (3-0).

Resolution 2025-48B: Parking Space Closing - Pakalana’'s Poke Wagon - Oct. 24-25: A request was presented by
the Isa Center on behalf of Pakalana’s Poke Wagon for the temporary closure of one (1) parking space in front of the
Ohio Theatre, located at 105 East Main Street. The request seeks permission for the food truck to park and operate
during the theatre’s Horror at the Ohio event, scheduled for October 24-25, 2025. The proposed resolution would
authorize the closure of the space from 4:00 p.m. on October 24 through 9:00 p.m. and on October 25, 2025, from
11:00 a.m. to 2:00 p.m. to allow for setup and food vending. The timeframe on October 25, 2025, was an
amendment requested by Isa. Motion: Courtney moved to approve the amended Resolution 2025-48B, seconded
by Eaglin. All in favor, motion carried (3-0).

Resolution 2025-49B: Parking Space Closing - Pakalana’'s Poke Wagon - Nov. 7-8: A request was presented by
the Isa Center on behalf of Pakalana’s Poke Wagon for the temporary closure of two (2) parking spaces in front of
the House of Jane, located at 207 East Main Street. The request seeks permission for the food truck to park and
operate during the Mad Hop event, scheduled for November 7-8, 2025. The proposed resolution would authorize
the closure of the spaces from 6:00 p.m. on November 7 through 7:00 p.m. on November 8, 2025, to allow for setup
and food vending. Motion: Courtney moved to approve Resolution 2025-49B, seconded by Eaglin. All in favor,
motion carried (3-0).



Resolution 2025-50B: Parking Space Closing - DonutNV Food Truck - Nov. 14: A request was presented by Becky
Pyles on behalf of DonutNV for the temporary closure of parking spaces in front of the James Dell clothing store,
located at 108 West Main Street. The request seeks permission for the food truck to park and operate for food
vending on Friday, November 14, 2025. The proposed resolution would authorize the closure of four (4) parking
spaces from 10:00 p.m. to midnight on Thursday, November 13, 2025, to allow for setup. Following the setup,
DonutNV would detach its tow vehicle, reopening two (2) parking spaces for public use. The remaining two (2)
spaces directly in front of the store would remain closed from 10:00 p.m. on November 13 through 10:00 p.m. on
November 14, 2025, to accommodate food vending operations. Motion: Eaglin moved to approve Resolution 2025-
50B, seconded by Carlow. All in favor, motion carried (3-0).

Resolution 2025-51B: Street Closure - Block Party: A request was presented by Rusty Bladen for the temporary
closure of Mill Street, between First Street and Second Street, in conjunction with the annual neighborhood block
party for residents living on or around Mill and Second Streets. The event is scheduled for Sunday, October 26,
2025. The proposed resolution would authorize the closure of this portion of Mill Street from 9:00 a.m. until 6:00
p.m. on that date. Motion: Courtney moved to approve Resolution 2025-51B, seconded by Carlow. All in favor,
motion carried (3-0).

Nuisance Appeal - 349 Cedarwood Drive - Code Enforcement Officer, Duey O'Neal: There is uncertainty
regarding whether a formal appeals process exists directly to the Board of Public Works for nuisance appeals and
what the specific appeal is for. The board is requesting research and clarification before moving forward.

PACE Applications: 1126 W Second Street, 307 West Street, & Central Hotel - Historic Preservationist, Brenna
Haley: 1126 W Second is a dilapidated structure application. Work would include re-siding the structure, filling the
holes, stabilizing the structure, re-framing, adding a new subfloor, foundation, and roofing. Motion: Eaglin moved
to approve the PACE Final for 1126 W Second, seconded by Carlow. All in favor, motion carried (3-0).

307 West is a dilapidated structure application. Work would include reworking the facade to what it was historically,
door replacement, repairing fire and water damage, and installing a new HVAC system. Motion: Eaglin moved to
conditionally approve the PACE Application for 307 West Street with an update on what the facade will look like,
seconded by Courtney. All in favor, motion carried (3-0).

D Wolf Enterprises submitted four PACE applications for the Central Hotel. Two were approved, but the scope of
work for the other two did not fully cover the work intended to take place. After speaking with the owners, there
was an agreement to submit two applications for funding under the umbrella address of Central Hotel. The two
remaining applications will be sent back to the PACE committee for funding recommendations, contingent on an
expanded scope of work to be reviewed by staff. Motion: Courtney moved to approve the two PACE Applications
for 301, 305, and 307 Mulberry and 115 E Second, seconded by Carlow. All in favor, motion carried (3-0).

PACE Finals - 308 EIm Street, 403 W Second Street, 723 W Third Street, & 725 W Third Street - Brenna Haley:
308 EIm Street was a dangerous structure and has already received $5,000.00 of its disbursement. They are asking
for the remaining $5,000.00 disbursement. 403 W Second Street was a rehabilitation grant, and they are requesting
the full disbursement of $7,500.00. 723 and 725 W Third Street were rehabilitation grants, and they are requesting
the remaining half of those disbursements in the total amount of $7,500.00. Motion: Eaglin moved to approve the
PACE finals, seconded by Carlow. All in favor, motion carried (3-0).

Mayor's Comments: Milling and paving are happening now on Main Street. Next month, work will move on to
concrete work, curbing, and bump-outs. 2026 work will include crosswalk safety signalization, resurfacing, gutter,
storm drains, and curbing. This weekend, the City of Madison will be hosting the Harvest Festival at Bicentennial
Park.

Public comment: None.



Next meeting: Monday, November 3, 2025, at 11:30 AM.

Adjourn: Eaglin moved to adjourn, seconded by Carlow. All in favor, motion carried (3-0).

Attested:

Shirley Rynearson, Clerk-Treasurer Mayor Bob Courtney

Karl Eaglin David Carlow
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CONTINUATION SHEET

AIA DOCUMENT G703

PAGE 2 OF 2

AlA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing
Contractor's signed certification is attached.

In tabulations below, amounts are stated to the nearest dollar.

Use Column 1 on Contracts where variable retainage for line items may apply

PROJECT: Madison 2023-1 CCMG APPLICATION NO:
Street Paving Project APPLICATION DATE:

PERIOD TO:

CONTRACTOR'S PROJECT NO:

A B c D i E £ G H t 3
TEM] DESCRIPTION OF WORK Scheduled ]Quantity | Quantity | Quantity Unit Price SCHEDULED WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
NO Quantity Used Used Used VALUE PREVIOUS THIS PERIOD | PRESENTLY | COMPLETED TO FINISH (IF VARIABLE
#1 2 APPLICATION STORED AND STORED {€-G) RATE)
(D + E) NOTINDorE TO DATE
1 _jMob / Demob 1.00] 0.5 $26.200.00 $26.200.00 $13.100.00 $0.00 $13.100.00]  30.00%|  $13.100.00 $1.310.00:
2 IMOT 1001 033 $3.350.00 $3.350.00 §2.211.00 $1,139.00 83.330.00{ 100.00% $0.00 $335.00
3 | Contractor’s Construction Engineering / Stakeout 1,00 | 0.33 $8.910.00 $8.910.00 $5.880.60 $3,029.40 $8.910.00{ 100.00% $0.00 $891.00
4| Demo / Clearing of ROW 1.00 | 0.33 $14.600.00] _ S14.600.00] _ $9.636.00 $4,964.00 S14.600.00]  100.00% $0.00] _ S1.460.00
5 | Erosion Coatrol 1.00 | 0.33 $4.885.00 $4.885.00]  $1.612.05 S1,612.05 $3.224.10]  66.00%] _ $1.660.90 $322.41
6 | Asphalt Milling 11.025.00 $1.95 $21,498 75 50.00 $21,498.78 $21.498.75] 100.00% $0.00 $2.149.88
7_|HMA Base Tvpe C (Paiching) 600.00 $112.30]  567.380.00 $0.00 50,00 50.00]  0.00%|  567.380.00 $0.00
8 | HMA Surface Type C 1.200.00 $107.00]  $128.400.00 $0.00]  $38,696.55 $38.696.55| 30 14%]  $89.703.45]  $3.869.66
9 1 HMA Surface for Approaches. Tvpe C 110.00 $140.00 $15.400.00 $0.00 $1,832.60 $1.832.60 11.50% $13.367.40 $183.26
10_iSubgrade Repair 350.00 $119.75 $41,912 50 50.00 $0.00 $0.00 0.00%] $41.912 350 5000
11 _{Curb Ramps. Conerete 280.00 $307.25 $86,030.00 $13.426.83 $30.079.78 $43.306.60 30.57% $42.523 40 $4.350.66
12 {Curb. Concrete 6 Inch. Remove and Replace 3,200.00 S$47.35 $152.160.00].  S73.417.20 $78,143.67 $151.560.87 99.61% 5399.13] S15.156.09
13 }Sidewalk, Concrete. 4 Inch 1,400.00 $119.35 $167.37¢.00 $63.552.78] $133,525.40 $197.078.18] 117.75%] -$29.708.18} $19,707.82
14 | Driveway Approach. Concrete. 6 Inch 250.00 $124.30 $31,075.00 $4.586.67 $13,250.38 5§17.837.03 37.40% $13.237.95 $1.783.71
15 | Transverse Mrkng. Thermo, Multi-Component. Crosswalk Line. White. 24" 2.000.00 $10.43 $20.900.00 $0.00 $0.00 50.00 0.00%  $20.900.00 $0.00
16 _{Pavement Message Marking, Thermoplastic. Lane Indication Arrow 14.00 $207.00 $2.898 00 $0.00 $0.00 $0.00 (0.00% $2 89800 20.00
17 |Ling, Thermoplastic, Solid. Yellow. 6 Inch 2.500.00 $2.60 $6,500.00 $0.00 $0.00 $0.00 0.00% $6.500.00 $0.00
18 {Line Thermoplastic Solid. White. 6 Inch 750.00 $2.60 $1.950.00 $0.00 $0.60 S0.00 0.00% $1.930.00 $0.00
19 |[Line Thermoplastic. Solid, White, § Inch for Parking Stalis 1.000.00 56.70 56,700.00 $0.00 $0.00 50.00 0.00% $6,700.00 $0.00
20} Transverse Marking, Thermoplastic, Crosshatch Line, White. 12 Inch 2.500.00 $3.20 $13,000.00 $0.00 £0.00 $0.00 0.00% $13.000.00 $0.00
2] iTransverse Marking Thermoplastic, Stop Line, White 24 Inch 250.00 $10.43 32,612 50 $0.00 $0.00 $0.00 0.00% $2.612.50 50.00
22 {Curb Painting. Yellow 1.600.00 $14.25 $22.800.00 $0.00 $0.00 $0.00 0.00% $22.800.00 $0.00
23 | Adjust Casting to Grade 15.00 i £290.60 $4,359.00 $290.60 $1,453.00 $1.743.60 40.00% $2.615.40 $174.36
24 |Catch Basin 28.00 8 §4.501.00 $126,028.001 $126,028.00 §63,014.00 $189.042.00] 150.00%] -$63.014.00] S$18.,904.20
25 |Pipe Circular, 12 Inch 1.500.00] 303.8 $123.00] _ $184.500.00] S106.604.10] _ $66,150.63 S172.754.73]  93.63%|  S11745.27] S17.275.47
26 {Steel Tube Drain. 5" x 3" x 1.8* Thick 300.00 11 $94 25 $28.275.00 $4.674.80 $7,351.50 $13.026.30 42.53% $16.248 70 $1,202 63
27 _iStreet Signs 10.00 $237.20 $2,372.00 £0.00 S0.00 $0.00 0.00% 52.372.00 $0.00]
28 |Overhead Signs 6.00 $850.00 $5,100.00 S0.00 $0.00 $0.00 0.00% $5.100.00 $0.00
29 {Reset "Yield to Pedestrian” Bollards/Sign 10.00 $1.105.00 $11.050.00 $0.00 £1,105.00 $1.105.00 10.00% §9.945.00 $110.50
30 |{Fire Cistern Decommissioning (Safeload with Flowable Fill} 4.00 §5.115.00 $20.460.00 $0.00 $0.00 $0.00 0.00% $20.460.00 50,00
COUMULBERRY TOSTMICHAELS
T | Mob / Demob 50.00 $0.00 50.00 S0.00 $0.00]  0.00% S0.00 $0.00
2 IMOT $135.500.00 $0.00 $0.00 $11,625.60 $11,625.00 0.00%! -511.625.00 $1,162.50
3 |Surface Milling, 15" (Max) S1.95 $0.00 S0.00]  $24,898.38 $24.898.38|  0.00%| -524.898.38]  52.489.84
4 | HMA Surface Tvpe C $107.00 $0.00 £0.00 $35,892.52 $55,892.52 0.00%| -$35.892 52 $3.589.23
5 _|Line Thermoplastic. Solid, Yellow, 6 Inch 52.60 $0.00 $0.00 $0.00 $0.00 0.00% 50.00 $0.00
6 1Line Thermoplastic, Solid, White. 6 Inch §2.60 $0.00 $0.00 $0.00 $0.00 0,00% 50.00 $0.00
7_|Line. Thermoplastic, Solid, White, 6 Inch (for Parking Stalls) 56,70 $0.00 $0.00 $0,00 $0.00 0.00% $0.00 50.00!
& |[Line. Thermo. Broken. White 6” 56.70 $0.00 $0.00 50.00 $0.00 0.00% $0.00 $0.00
9 |Line. Thermo. Dotted. White, 10" $12.00 $0.00 $0.00 50,00 $0.00 0.00% S0.00 §0.00
10 |[Line. Thermo. Solid, White. 12” $5.20 $0.00 $0.00 50.00 $0.00 0.00% $0.00 $0.00
11 _|Curb Painting. Yellow S$i4.25 $0.00 $0.00 $0.00 50.00 0.00% $0.00 $0.00
12 ] Curb Painting Blue $14.25 $0.00 $0.00 50.00 $0.00 0.00% $0.00 $0.00
13 | Transverse Marking. Thermo. Stop Line, White, 24 Inch $10.45 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 30.00
14 | Transverse Markng Thermo, White, Crosswalk Ling, 24" $10.45 $0.00 $0.00 $0.00 $0.00 0.00% $0.00 $0.00
15 |Pvmnt Message Marking, Thermo. White, Lane Indication Aow $207.00 $0.00 $0.00 $6.00 $0.00 0.00% 30.00 $0.00
16 | Pvmnt Message Marking Thermo, Handicap Svmbol $250.00 $0.00 S0.00 $0.00 $0,.00 0.00% $0.00 50.00
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CONTINUATION SHEET

Ald DOCUMENT G703 PAGE 2 OF 2
AlA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing PROJECT: Madison Main St Milling, APPLICATION NCG: 1
Contractor's signed certification is attached. Resurfacing & Restriping from APPLICATION DATE:  10/28/25%
In tabulations below, amounts are stated to the nearest dollar. Broadway St to Mulbernry St PERIOD TO:

Use Column | on Contracts where variable retainage for line items may apply.

CONTRACTOR'S PROJECT NO: 254

A B [ D i E F G H 1 3
HTEM| DESCRIPTION OF WORK Scheduled | Quantity | Quantity Unit Price SCHEDULED WORK COMPLETED MATERIALS TOTAL % BALANCE RETAINAGE
NO. Quantity | Used Used VALUE PREVIOUS | THISPERIOD | PRESENTLY | COMPLETED TOFINISH | (IF VARIABLE
#1 APPLICATION STORED AND STORED (C-&) RATE)
(D+E) NOTINDorE TO DATE
1 |Mob / Demob 1.00 30.00 $0.00 $0.00 50,00 50.00 0.00% $0.00 30,00
2 Mot 1.001 0.75 $8.200.00 $8.200.00 $0.00 $6,150.00 $6.150.001  75.00% $2.050.00 $615.00
3 _1Asphalt Milling 9.000.00 | 9466.6 5193 $17.550.00 S0.001  S18,459.87 $18.459.87| 105.18% -§909.87 51.845.99
4 1HMA Surface. Tvpe C 820.00 1 384.24 $107.00 S87.740.00 $0.00 $41,113.68 S41.113.681  46.86%]  S46.626.32 $4.111.37
5 | Transverse Marking, Thenno, Crosswalk Line. White 24" 350.00 $10.45 $3.657.50 $0.00 $0.00 $0.00 0.00% $3,657.30 $0.00
6 | Pavement Message Marking, Thermo, "ONLY" 3.00 $200.00 $600.00 $0.00 §0.00 50.00 0.00% $600.00 $0.00
7 _}Pavement Message Marking. Thenno, Lane Indication Amow 7.00 $207.00 $1,449.00 $0.00 §0.060 $0.00 0.00% $1.449.00 $0.00
8 1Line. Thermo. Solid. Yellow, 6" 2,140.00 $2.60 $5.364.00 $0.00 $0.00 $0.00 0.00% $3.364.00 $0.00
9 1Line, Thermo, Solid. White 6" (For Parking Stalls) 640.00 $6.70 54.288 00 50.00 S0.00 50.00 0.00% $4.288.00 30.00
10 _{Line Thermo, Broken, White, 6" 340,00 $6.70 $3.618 00 50.00 $0.00 $0.00 0.00% $3.618.00 50.00
11 | Transverse Marking, Thenmo.. Stop Line. White, 24" 90. 00 $10.45 $940.30 $0.00 $0.00 $0.00 0.00% $940,50 $0.00
12 jCurb Painting. Yellow 360.00 51425 $5,130.00 $0.00 $0.00 $0.00 0.00% $3.130.00 $0.00
13 {Curb Painting, Blue 60.00 $14.25 5855.00 $0.00 50,00 S0.00 0.00% $835.00 $0.00
14_|HMA for Approaches 10.61 $140.00 50.00 $0.00 $1,483.40 51.485 40 0.00% -$1.485.40 $148.54
16 | Reconstruct Structures (Drains) 4 S$10,182.00 $0.00 $0.00 $40,728.00 $40,728.00 0.00%] -540.728.00 $4,072.80
GRAND TOTALS $139,592.00 $0.00 $107,936.95 $107,936.95 77.32% $31,655.05 §10,793.70

Users may obtain validation of this document by requesting of the license a completed AlA Documnent D401 - Certification of Document's Authenticity



CHANGE ORDER - EXTRA WORK AGREEMENT NO. 1 JOB NO. 250057

Project Name Madison Main Street Milling, Resurfacing and Restriping from Broadway to Mulberry
Contractor All Star Paving, Inc.
You are hereby authorized to proceed with the following descnibed change or extra work:
1 HMA for Approaches - 10.61 Tons @ S140.00/Ton = 3 1,485.40
2 Emergency Reconstruction of Existing Drainage Structures - 4 EA @ $10,182.00/EA = 3 40,728.00
TOTAL = § 4221340
The method of payment for this change or extra work shall be:
An additional amount of Forty two thousand two hundred thirteen dollars and forty cents = S42.213.40
Consulting Engineer: Jacobi, Toombs and Lanz, LLC
/ Engineer's Bignature Date
Owner's Approval: City of Madisehi Board of Public Works and Safety
Signature of Owner(s) Date
Conuactca‘r's ,-\pl::-r_(_J_‘_.:a.l': All Star Paving, Inc. . T -
el JS Cuitller jofa/23
Authorized Representative Title Date

Page 1 of 1
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Contact

E-mail
wkindle@roadrunner.com

Name Phone

William Kindle (812) 599-0840

Organization

Madison Community Concert Band | Madison Community Concert Band Change

This organization is the owner of the order, including digital products and order details.

Purchase on behalf of

Corporate Name

William Kindle

Ship to

101 W Main St
© Madison, Indiana View
Madison Community Concert Band

Ship to new address >

‘rn to Cart



50 Model 3502 Instruméntal Folder In...

J.W. Pepper & Son, Inc.
Ships from J.W. Pepper

50 Folder Imprinting Imprinting - Mid...

Marlo Plastic Products

50 Folder Imprinting Imprinting - Low...

Marlo Plastic Products

Coupon code

Subtotal

Discounts

Shipping

Total

Add note

Your note

i }a}h
£

eeturn to cart

$16.50

$3.00

$1.00

$1,025.00
-$150.00

$44.99

$919.99



12106 Southeastern Avenue
Indianapolis, IN 46259
Phone: 317.862.9003

www.sillysafaris.com

CONTACT INFORMATION:

City of Madison

Bret Ricketts / Tanya Burnette
101 W Main Street

Madison, IN 47250

The leader in conservation education
LIVE ANIMAL SHOWS

DATE

INVOICE #

10/15/2025

PHONE

29919

OFFICIAL USE ONLY:

812-265-8300

Program Confirmation

Additional Comments

PROGRAM DATE TIME AUDIENCE Special Repeat Visit!
Bret's cell) 812-599-0934
12/6/2025 | 10:45AM - 1:00PM Family Tanya's cell) 812-592-4607
REFERRED BY WEB
PROGRAM DESCRIPTION QTY| RATE AMOUNT
One Reindeer |[Silly Safaris' Reindeer Reserve starring SANTA's ELF RUDOLF RYAN for 1 | 975.00 975.00
ONE HOUR with a LIVE REINDEER from the NORTH POLE!
10:45AM Parade Set Up / 11:00AM Parade
11:30 - 1:00PM Informal Meet-n-Greet Interactions with Families for
Photos and FUN!
One Reindeer |Additional Hour Same Day 1 875.00 875.00
Distance Fee |We have waived the Distance and/or Fuel Surcharge 0 | 150.00 0.00
NOTE FOR CHANGES, CORRECTIONS, CANCELLATIONS, WEATHER, or SHOW
RELATED ISSUES CALL DIRECT:
Amazon John's cell phone) 317-281-6064
DIRECTIONS TO YOU:
1) Please return this form AND include directions to your location above...
2) Silly Safaris reserves the right to reassign performers as necessary
3) Please circle your choice: PAYMENT INCLUDED WILL PAY LATER
Signature Date
9 Total:  $1,850.00

Please Make Payable To SILLY SAFARIS




October 30, 2025

DYNAMIC DISPLAYS LTD.
INFLATABLE CONTRACT

Customer: City of Madison
Bob Courtney
101 W. Main Street
Madison, IN, 47250
812-265-8399

Inflatable: The customer purchases the use of the following commercial equipment:
3 — Red Nativity Ornaments, 2 — Gift Boxes, Snowflake, Snowman,
Candy Cane, Gingerbread Cookie — All Cold Air Carried

Additional Responsibilities: See Addendum(s)

Customer will provide: One videotape copy of the Event telecast within 2 weeks following the event, a press kit, and
any press releases and any printed articles covering the Event if available.

Price:  $ 10,000.00 USD (50% Rental, 50% Service Fees) + Applicable taxes, and freight

Total:  $10,000.00 USD (50% Due on Signing, Balance due before event)
Account due and payable as terms indicated on this contract. Accounts past due will be charged a service
charge of $5.00 per month, plus a finance charge of 1.5% per month will be charged to the outstanding
balance.

subcontractors, employees and volunteers from any and all claims, including legal expenses related thereto arising
from the use of these products unless caused by the direct negligence of Dynamic Displays, LTD. Dynamic Displays
will indemnify and hold blameless Customer, its owners, subcontractors, employees and volunteers from any and all
claims, including legal expenses related thereto arising from the use of these products unless caused by the direct
negligence of Customer.

DYNAMIC DISPLAYS, Ltd. shall not be liable to perform (or be responsible for consequential damages herein,) any
obligation herein when prevented by strikes, accidents, act of God, or other causes beyond its control.

Any clause in this agreement that is un-enforced shall not affect the enforceability of the other clauses and does not
alter the original terms of the contract.

Authorization: Customer is responsible for all event permits, state and/or licenses required. Dynamic Displays, Ltd.
characters are all copyrighted and/or licensed. Dynamic Displays Ltd. and its licensors reserve the right to refuse any
sponsorship association with their Characters that they deem to be in conflict with their purpose.

Event Date: Saturday December 6, 2025 Event Time: 11:00 AM
Signed: Authorized to sign for:
City of Madison/ Madison IN
Bob Courtney Date
Signed: Authorized to sign for:
Dynamic Displays/Windsor, Ont.
Stephen Thomson Date

6470 Wyoming, Unit 2024, Dearborn, MI 48126 USA
1775 Sylvestre Dr, Unit B, Windsor, ON N&N2L9
Tel: (800) 411-6200 / Fax: (519) 735-5446



October 30, 2025

Addendum Carried Cold Air:_3 — Red Nativity Ornaments, 2 — Gift Boxes, Snowflake, Snowman,
Candy Cane, Gingerbread Cookie — All Cold Air Carried

For use on: December 6, 2025

Customer: City of Madison
Bob Courtney
101 W. Main Street
Madison, IN, 47250
812-265-8399

Dynamic Displays will provide: 1 Technicians to train your team of volunteers
36 Costume batteries.

Customer will provide: Accommodations for _1 room for _2 nights

52 Capable adult volunteers to assist with carrying the balloons.
A clean dressing area (inflation and deflation) that is free from sharp objects.

Customer agrees to exercise proper care and security of the inflatable(s) & accessories; and will be held responsible
to insure for the full replacement costs of all property while in your possession and to pay for repair or replacement of
any and all damaged or missing property. At the request of Dynamic Displays, customer will furnish Dynamic with a
certificate of insurance evidencing this.

All property of Dynamic Displays must be returned the first business day following the event (3-day shipping or faster)
or will be subject to a daily surcharge of 20% of the retail rental value of the missing equipment beginning the fourth
day and continuing until the equipment is received.

Signed: Authorized to sign for:
City of Madison/ Madison IN
Bob Courtney Date
Signed: Authorized to sign for:
Dynamic Displays/Windsor, Ont.
Stephen Thomson Date

6470 Wyoming, Unit 2024, Dearborn, MI 48126 USA
1775 Sylvestre Dr, Unit B, Windsor, ON N8&N2L9
Tel: (800) 411-6200 / Fax: (519) 735-5446



Az

DYNAMIC

Terms: 50% due on signing contract, balance due prior to event INVOICE 6916
DATE 30-Oct-25
BILL TO: OTHER CONTACT: SHIP TO:
City of Madison Brett Ricketts TBD
Bob Courtney 812.265.4756
101 W. Main St
Madison IN 47250 [bricketts@madison-in.gov]
0: 812.265.8399
DESCRIPTIO! Item UNIT PER UNIT AMOUNT
Rental/Service Event Date: Saturday December 6,2025 @11:00AM
Inflatables: Cold Air Carried $ 10,000.00
Red Nativity Ornaments 3 units
Gift Box 2 units
Snowflake 1 unit
Snowman 1 unit
Candy Cane 1 unit
Gingerbread Cookie
Included: 1 balloon trainer, travel cost and freight
Provided by Customer - also see contract for more details
Hotel: 1 room 2 nights
52 volunteers
PAYMENT BY CHECK
Check payable to: Dynamic Displays Ltd
Mail/Overnight to: 6470 Wyoming Unit 2024, Dearborn MI 48126 USA
PAYMENT BY WIRE TRANSFER
Account name: Dynamic Displays Ltd
Account #: 7300463
Account address: 1775 Sylvestre Dr Unit B, Windsor ON N8N2L9 Canada
Jswift code: TDOMCATTTOR
ABA: 026009593
Bank: TD Canada Trust
Branch #: 01252
Bank address: 5990 Malden Rd, Windsor ON N9J1S8 Canada
Tel: 519.250.1446
Total usD $ 10,000.00

Account due and payable as terms indicated on this invoice. Accounts past due will be charged a service charge

of $5 per month, plus a finance charge of 1.5% per month will be charged to the outstanding balance.

6470 Wyoming, Unit 2024, Dearborn, Ml 48126 USA / 1775 Sylvestre Dr. Unit B, Windsor, ON N8N2L9 Canada
Telephone: 800.411.6200 / Fax: 519.735,.5446 / www.fabulousinflatables.com




USD Transfer Information

Transfer from US bank to TD Canada Trust is international wiring
Transfer USD to USD account // do not transfer CAD into USD account

L B il o AT ] e e e e e e )
Recipient Account Information

Account Name:

Dynamic Displays Ltd

Account Number: 7300463

Account Type: Checking

Street Address: 1775 Sylvestre Dr. Unit B
City: Windsor

State: Ontario

Zip: N8N2L9

Country: Canada

Telephone:

1.800.411.6200

Receiving Bank Information

Bank Name:

ﬂToronto-Dominiun Bank Canada

Bank Swift Code: llTDOMCATTI’OR

Bank ABA: 026009593

Street Address: 5990 Malden Road

City: Windsor

State: Ontario

Zip: N9H1S8

Country: Canada

Telephone: 1.519.250.1446
Intermediary Bank Name: Bank of America, New York
ABA 026009593

Baneficiary Bank

EFeg e g wes pimwawnes e ee e @ rnuTaEne s Es s yaan

DYNAMIC DISPLAYS LTD
1775 SYLVESTRE DR UNIT B
WINDSOR, ON N8N 2L9

U.S. DOLLAR ACCOUNT

i i RS TR MM D D

PAY to | $

the order of

DOLLARS {§)75%

100 us.Funps

TD CANADA TRUST
5990 MALDEN ROAD

WINDSOR, ONTARIO NSH 158 DYNAMIC DISPLAYS LTD.

RE PER

Designation #

?h?ElT?iDDLEBII' L5

Transit (Branch) #
OO0 L e 0 E25 w00k

Cheque # Institution #

Bank Account #
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RESOLUTION 2025-52B

A RESOLUTION OF THE BOARD OF PUBLIC
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA
REGARDING STREET AND PARKING LOT CLOSING FOR THE

CITY OF MADISON CHRISTMAS PARADE

WHEREAS, there has been a request filed by Brett Ricketts on behalf of the City of Madison for street and
parking lot closings in connection with the City of Madison Christmas Parade to be held on Saturday, December 6,
2025.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF
MADISON, INDIANA, that the following streets, parking, and parking lot shall be closed on Saturday, December 6,
2025, at the times designated below:

1) Main Street from Jefferson Street to Mill Street from 10:00 a.m. to 1:00 p.m.

2) Mill Street between Main Street and Second Street from 10:00 a.m. to 1:00 p.m.

3) Jefferson Street between Main Street and Second Street from 8:00 a.m. to 1:00 p.m.

4) 2" Street between Walnut Street and Jefferson Street from 8:00 a.m. to 1:00 p.m.; and

5) The parking lot located at the corner of Jefferson and Second Streets from 8:00 a.m. to 1:00 p.m.
6) All parking on Main Street from Jefferson Street to Mill Street from 9:00 a.m. to 1:00 p.m.

BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF MADISON,
INDIANA, that said streets and parking lot as closed shall be under the supervision and control of the City of
Madison at the times noted above for the year 2025.

ADOPTED this 3 day of November 2025.

Bob G. Courtney, Chairman

Karl Eaglin, Member

David Carlow, Member

(SEAL)

ATTEST:

Shirley Rynearson, Clerk-Treasurer



RESOLUTION 2025-53B

A RESOLUTION OF THE BOARD OF PUBLIC
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA
REGARDING A STREET CLOSING FOR THE
CITY OF MADISON CHRISTMAS FESTIVAL

WHEREAS, there has been a request filed by Brett Ricketts on behalf of the City of Madison
for a street closing in connection with the City of Madison Christmas Festival to be held on Saturday,
December 6, 2025, immediately following the annual Christmas Parade.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE
CITY OF MADISON, INDIANA, that Broadway Street between Main Street and the south side of
Presbyterian Avenue shall be closed from 8:00 a.m. to 4:00 p.m. on Saturday, December 6, 2025.

BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF
MADISON, INDIANA, that said street as closed shall be under the supervision and control of the City

of Madison at the times noted above for the year 2025.

ADOPTED this 34 day of November 2025.

Bob G. Courtney, Chairman

Karl Eaglin, Member

David Carlow, Member

(SEAL)

ATTEST:

Shirley Rynearson, Clerk-Treasurer



MADISON
75 )] Madison, IN 47250

LT bt (812) 265-8324
Planning, Preservation and Design

PACE Total Approval
Eebeccah %VOWY\ has been approved by the Board of Public Works to receive a PACE grant for _QQS, one

(amount) for the project at R0 Ulest St. (address)
Signature (PACE Program Staff) Date
Signature (Mayor) Date
Signature (Board of Public Works and Safety) Date
Signature (Board of Public Works and Safety) Date

\
PACE Midpoint Check

I, (Print Name), received a check for {amount) from the PACE grant for the
project at (project address).

Signature (Applicant) Date

Signature (PACE Program Staff) Date

Signature (Mayor) Date

Signature (Board of Public Works and Safety) Date

Signature (Board of Public Works and Safety) Date

.“
PACE Final Check

I, éfiww:?é_ Copdn iz}’é""f;a»éééfWPrint Name), received a check for %s j‘rﬁ L om
project at B0Z iAjest St (project address).

(amount) from the PACE grant for the

,ﬁ%\@
o o

SO kel

. ™y
Signature (Applicant) Date 0% {W%}wgwg‘} (appve
J. .
Vo g:mm A
Signature (PACE Program Staff) Date
Signature (Mayor) Date
Signature (Board of Public Works and Safety) Date

Signature (Board of Public Works and Safety) Date



MAD!SON

}"/é’/f;;{f gff)ﬁé‘f/ M-"
Planning, Preservation and Design

PACE
Grant Approval

Property Address: ?D O Z (/\)@S + g‘}‘

101 W Main St
Madison, IN 47250
(812) 265-8324

Applicant Name(s CO \Y &r+ Grdvf ‘PmW”h@S

P.A.C.E. Review Committee

Date of approval: ‘3//4//Z 3
Director of Planning: M W

Grant Amount Approved: $Z§ 200 DO

Mayor
Date of approval: Viven 20 2p2%
e

Mayor: D ﬁ@g‘ﬁ QWW

Board of Public Works and Safety

Date of approval:

§
-7
s

Board of Public Works and Safety Representative:%‘;’?’j Y& fé"/?j
/ i
Date of approval: 3- 20-2023

Board of Public Works and Safety Representativgg)i‘lg @"‘A"J




0 N 101 W Main St
4 Madison, IN 47250
tcitla (812) 265-8324

Planning, Preservation and Design

MADIS:

P.A.C.E. Preservation & Community Enhancement Grant Program Final Report

Purpose: Application is hereby made to request the funding from the PACE Program. Forms must be accompanied by at
least four photos showing the progress and one photo of the front of the building. Copies of all paid invoices and
receipts must also be submitted. If a Midpoint Report was submitted, only paid invoices and receipts after that report
are required to be submitted with this form.

APPLICANT INFORMATION
Date: 15’/20,/202\5

Property Owner Name: COVERT _6)20“/5 PRUPERTIES  1LC

Mailing Street Address: _/0/3 Catfad] Ko.

City. __ O#HSco State: /A Zip: “AF 03
Phone (Preferred). ¢ 78- H1F. 1548 Phone (Alternate):
Email: F:J['Cér‘oovn @jmzu/c()m

PROJECT INFORMATION
Street Address: 302 Mé’zﬁ/’é’/.

Total Cost of Project (include all costs to complete the entire project). § 847 300.”
Estimated Date of Completion of Work: _ PACE COMPoNeENT - )of20] 2025

0 Hilltop g Downtown
GRANT INFORMATION
O Rehabilitation O CurbAppeal & Dilapidated 00 Dangerous
(Downtown) Grant (Hilltop) Grant Structures Grant Buildings Grant
Total Amount of Grant Awarded (can be obtained from the office): $'25/ 5%
Was a midpoint report submitted for this project? O VYes B No

DESCRIPTION OF THE PROJECT
Please describe the project elements that have been completed. If a midpoint report was submitted, only include the list
of project elements completed since that report was submitted.

SEE ATTACHED

g Additional pages are attached.

As of Sept 2024



MADISON s
Madison, IN 47250
W2

(812) 265-8324

Planning, Preservatlon and Design

DETAILED PROJECT BUDGET WORKSHEET
List all major tasks that have been complete of the Project. The P.A.C.E. Grant Program funds materials and labor. Please

separate materials from labor. If a midpoint report was submitted, only include the tasks completed since that report
was submitted.

Task Description of Work and/or Material Total Task Amount of
# Please Reference Appropriate Quote (Must be attached) Cost Grant Funds

(50% max)
SAMPLE: Lumber and supplies per sales ad from Lowe’s $1,076 $538.00

JEE ATTHHED

10

11

12

Totals

& Additional pages are attached.

| certify that the project was completed and that all required documents are included in my final report packet.

N (0?0 /2025

Apf)licant(s) Signature Date

As of Sept 2024



302 West Street, Madison, IN 47250

@CRIPTION OF THE PROJECT

Full renovation of 3 story brick building at 302 West Street, Madison, IN.

~

PACE Elements: PACE application included internal and external structural repairs. Internal
structural repair included repair or replacement of internal wood structure. External repair
included foundation repairs, West Street wall repairs, and restoring original window openings at 1
and 2™ floor locations.

Completed work: Internal structural repair is complete for basement, all 3 floors, and roof.
Sistered and/or new floor joists, subfloor, and roof support and new roof have been completed.

External repair is complete for the full foundation and West Street brick/stud wall. Windows have

@eplaced throughout, including in the restored original window openings at the 1%t and 2™
floors. /

DETAILED PROJECT BUDGET WORKSHEET

il

5
*3

*4

*6

*8

Total Task
Description of Work and/or Material Cost
Trumpy’s Masonary & Restartion Services: Basement
and foundation repair $22,922.27
John Henry Masonry: Repair of West Street wall $21,000.00
Materials: Bender Lumber supplies for internal
structure rebuild and support, West wall support and
rebuild $20,422.96
Timber Development: Labor and Supervisory $9,250.00
Material: Bender Lumber windows $8,405.57
Trumpy’s Masonary & Restartion Services: Barricade,
ramps, safety measures $728.75
Can Do Maintenance: Roof work $15,975.00

BEA Enterprises, LLC: Floor/ceiling joist repair and
replacement, other internal/external structural work $23,905.00

Totals: $122,609.55
Request:

Amount of Grant
Funds (50% max)

$11,461.13
$10,500.00

$10,211.48
$4,625.00
$0.00

$0.00
$0.00

$0.00

$36,797.61
$25,000.00

*Invoices include both 302 and 304 West Street buildings. Invoices are split 50/50 between the two buildings



302 West Street Progress Pictures
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MADISON

3700 N St Rd 7 [Jam [ ] oeuiven
(812) 265-9737 Cem_ [Jeicko
LOADED BY HELP ON
Cdves 7 wo
RELIVERED BY DATE DELIVERED
UmAmen e A
N

TYPE OF TRANSACTION

STORE NAME/NUMBER

C. 0. D. MADISON
REPRINT
SOLD REBECCAH EBROWN 8C1548 SHIP TO:(SAME AS SOLD TO UNLESS NOTED BELOW)

930 3RD AVE

DECATUR

302/304 WEST ST
302/304 WEST ST

MADISON
| CUST CODE TIME INVOICE NO. | INV DATE [SMAN|WRT BY |c.0.0. AMOUNT| ORDER DATE | SHIP DATE
| 8C1548-1 10:46 8 88955(08/02/24 100 | 100
REC #
REFERENCE NO. CUSTOMER ORDER NO. SALESMAN
58460 302 Louis Sams
une | ITEM NO. QTY ORD| GTY SHPD DESCRIPTION UNITS PRICE/UNIT | EXTENSION
1| SOWINDOY 2 2|BRIGHTON 31.5 X 79.5 CHESTNGT 2.0000 950.000 EA | 1900.00
235429
2 | SOWINDOY 3 3133.5 X 87.5 3.000 1056.000 EA 3168.00
235430
3| SOWINDOW 3 3133.5 X 72.5 3.000, 915.890 ga 2747 .67
235431
Total Ship Units: §.000 EA
A deposit has credited your C.0.] 8405.57
Your C.0.D. balance is 0.00
i}
Find us on Facebook and Twitter
for Miembers Only Specials! SUB-TOTAL DEL CHG | TAX % | TAXAMT |  TOTAL
7815.67 40.00 7.000 529957 8405.57]

REC'D BY:

Deposit

Page # 1

DATE: - OFFICE COPY



[ PO T
CAN DO MAINTENANCE

714 JEFFERSON STREET(PO 84)
MADISON, IN 47250
+18122740800

d

D
O
mrramsysion o Maintenance

i TG 1849

Brian Martin 08/25/2025
302 West Street Vi RPE Due on receipt
Madison, IN 47250 DRIE DATE 08/25/2025
812-599-2695

btmartin1@yahoo.com

** TEA ROOM ROOF ** \% ] 7.400.00 7,400.00\
Duration® Series Shingles with SureNail® =

REMOVE EXISTING ROOFING AND REPLACE WITH

Owens Corning® Duration® Series Shingles with SureNail®

Install Owens Corning®or Rhino 20 Synthetic Felt

Install Owens Corning® Starter Strip at eaves and rake edges
WeatherLock®G Granulated Self-Sealing Ice & Water Barrier in valleys
Install NEW ventilation (750 Box Vents or Ridge Vent) as recommended
INSTALL NEW pipe boot Roof Flashings

INSTALL NEW Owens Corning® ProEdge® Hip & Ridge Shingles on Ridge
INSTALL NEW Aluminum Drip Edge at Eaves and rake edges

INSTALL NEW Step Flashing (where applicable)

INSTALL NEW Counter Flashing (where applicable)

CLEAN UP and HAUL AWAY OUR DEBRIS

Tear out box gutter & redo. \50’2.\/«1&5“ 1 4,850.00 4,850.00&
Install EPDM .060 rubber roofing. Fully adhering membrane to insulation

board.

North side of building tear down to rafters & redo 1 10,950.00 10,950.00
"*EXTRA CHARGE for any unforeseen adjustments/repairs needed in EO”L\NIS“' 3,725.00 3,725.00 J
order to complete work scope above.*** !

*South side sheathing & bracing up underneath roof.

INSTALL 8" GUTTERS AND DOWNSPOUTS in area discussed with client 1 1,200.00 1,200.00
COLOR: White
DEPOSIT 8/20/2025 -11,600.00
CHECK # 7700

$16,525.00

So2 West 415,975,



CAN DO MAINTENANCE

714 JEFFERSON STREET(PO 84)
MADISON, IN 47250
+18122740800
bcjohnson20@yahoo.com

Brian Martin

302 West Street
Madison, IN 47250
812-599-2695
btmartin1@yahoo.com

** TEA ROOM ROOF **

Duration® Series Shingles with SureNail®

REMOVE EXISTING ROOFING AND REPLACE WITH

Owens Coming® Duration® Series Shingles with SureNail®

Install Owens Corning®or Rhino 20 Synthetic Felt

Install Owens Coming® Starter Strip at eaves and rake edges
WeatherLock®G Granulated Self-Sealing Ice & Water Barrier in valleys
Install NEW ventilation (750 Box Vents or Ridge Vent) as recommended
INSTALL NEW pipe boot Roof Flashings

INSTALL NEW Owens Comning® ProEdge® Hip & Ridge Shingles on Ridge
INSTALL NEW Aluminum Drip Edge at Eaves and rake edges

INSTALL NEW Step Flashing (where applicable)

INSTALL NEW Counter Flashing (where applicable)

CLEAN UP and HAUL AWAY OUR DEBRIS

Tear out box gutter & redo.

Install EPDM .060 rubber roofing. Fully adhering membrane to insulation

board.

North side of building tear down to rafters & redo

**EXTRA CHARGE for any unforeseen adjustments/repairs needed in order
to complete work scope above.***

*South side sheathing & bracing up undemeath roof.

INSTALL 8" GUTTERS AND DOWNSPOUTS in area discussed with client

COLOR: White

DEPOSIT 8/20/2025
CHECK # 7700

NN
CanDo
Mlaintenance

1849
08/25/2025
Due on receipt
08/25/2025
1 7,400.00 7,400.00
1 4,850.00 4,850.00
1 10,950.00 10,950.00
3,725.00 3,725.00
1 1,200.00 1,200.00
-11,600.00
16,525.00
$0.00

PAID



302 West Street

“An amazing opportunity”




302 West Street

After initial gut, foundation work
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MADISON

LT
Planning, Preservation and Design

PACE Total Approval

101 W Main St
Madison, IN 47250
(812) 265-8324

QLbech Brown has been approved by the Board of Public Worksto receive a PACE grant for &25 L00

(amount) for the project at 304wt St

Signature (PACE Program Staff) Date
Signature (Mayor) Date
Signature (Board of Public Works and Safety) Date
Signature (Board of Public Works and Safety) Date

PACE Midpoint Check
I, (Print Name), received a check for

project at (project address).

Signature (Applicant) Date
Signature (PACE Program Staff) Date
Signature (Mayor) Date
Signature (Board of Public Works and Safety) Date
Signature (Board of Public Works and Safety) Date

MMMMM

PACE Final Check

L Koloer aan Brveon (Print Name), received a check for \‘f&» 25 oo
projectat A0 4 {iizadA }é (project address).

Signature (Applicant) Date

Signature (PACE Program Staff) Date

Signature (Mayor) Date

Signature (Board of Public Works and Safety) Date

Signature (Board of Public Works and Safety) Date

(amount) from the PACE grant for the

{amount) from the PACE grant for the

o On  bahalf

MT {}%}vﬁ v
Uvs, Proporhad



MAD!SON

ﬂ /1«" f§ X

A
Planning, Preservatlon and Des;gn

PACE
Grant Approval

Property Address: ;OL{ WBST/‘ 8}'

107 W Main St
Madison, IN 47250
(812) 265-8324

Applicant Name(s): CO VW\/ GW P/@,W/}WB

P.A.C.E. Review Committee

Date of approval: /

Director of Planning: M W

Grant Amount Approved: $Z§;000 Cf)

Mayor
Date of approval; =t 29 200%

o Bl
U

Board of Public Works and Safety

Date of approval:

Board of Public Works and Safety Representative I [ / 1, w{ﬁi v

Date of approval: 3-20-20 23

Board of Public Works and Safety Representative: @—U\J @"'L‘/




MADISON
j'i 4/ Madison, IN 47250
oottt (812) 265-8324

Planning, Preservation and Design

P.A.C.E. Preservation & Community Enhancement Grant Program Final Report

Purpose: Application is hereby made to request the funding from the PACE Program. Forms must be accompanied by at
least four photos showing the progress and one photo of the front of the building. Copies of all paid invoices and
receipts must also be submitted. If a Midpoint Report was submitted, only paid invoices and receipts after that report
are required to be submitted with this form.

APPLICANT INFORMATION

Date: __ /0 /ZQ/MZD'

Property Owner Name: _COVERT GRUWE PRVPERTIES, 11 C, PEBECAH BRIWN

Mailing Street Address: _/0(3 Cartail Kd.

City: __ Chsco State: _ /A Zip: 473
Phone (Preferred). _ @ 7B. 427. /1545 Phone (Alternate):
Email: ’:/‘O‘é”a“)”’ éDj”'"”-/‘ Lotin

PROJECT INFORMATION

Street Address: _ 304 West S+

Total Cost of Project (include all costs to complete the entire project): ~ 86?0, 900
Estimated Date of Completion of Work: _ FACE COMPRNENT :_ 16]20[2075

O Hilltop 2 Downtown
GRANT INFORMATION )
O Rehabilitation O Curb Appeal B Dilapidated O Dangerous
(Downtown) Grant (Hilltop) Grant Structures Grant Buildings Grant

Total Amount of Grant Awarded (can be obtained from the office): $25/ o00

Was a midpoint report submitted for this project? O Yes Z’ No

DESCRIPTION OF THE PROJECT
Please describe the project elements that have been completed. If a midpoint report was submitted, only include the list
of project elements completed since that report was submitted.

SEE ATTHHED

-

B Additional pages are attached.

As of Sept 2024



MADJISON
.Zildﬂ Madison, IN 47250
nHAtanta (812) 265-8324
Planning, Preservation and Design

DETAILED PROJECT BUDGET WORKSHEET
List all major tasks that have been complete of the Project. The P.A.C.E. Grant Program funds materials and labor. Please

separate materials from labor. If a midpoint report was submitted, only include the tasks completed since that report
was submitted.

Task Description of Work and/or Material Total Task Amount of
# Please Reference Appropriate Quote (Must be attached) Cost Grant Funds

(50% max)

SAMPLE: Lumber and supplies per sales ad from Lowe's $1,076 $538.00

SEE.ATTALYED

10

11

12

Totals

B Additional pages are attached.

| certify that the project was completed and that all required documents are included in my final report packet.

& [(0/20] 2025
Ii[/plicant(s) Signature Date

As of Sept 2024



304 West Street, Madison, IN 47250

@SCRIPTION OF THE PROJECT

been replaced throughout.

Full renovation of 3 story brick building at 304 West Street, Madison, IN.

~

PACE Elements: PACE application included internal and external structural repairs. Internal
structural repair included repair or replacement of internal wood structure. External repair
included foundation repairs and West Street wall repairs.

Completed work: Internal structural repair is complete for basement, all 3 floors, and roof.
Sistered and/or new floor joists, subfloor, and roof support and new roof have been completed.

External repair is complete for the full foundation and West Street brick/stud wall. Windows have

DETAILED PROJECT BUDGET WORKSHEET

*1

*2
3

*4

*6

*8

Description of Work and/or Material
Trumpy’s Masonary & Restartion Services: Basement
and foundation repair, West wall support

John Henry Masonry: Repair of West Street wall
Materials: Bender Lumber supplies for internal

structure rebuild and support, West wall support and
rebuild

Timber Development: Labor and Supervisory
Material: Bender Lumber windows

Trumpy’s Masonary & Restartion Services: Barricade,
ramps, safety measures

Can Do Maintenance: Roof work

BEA Enterprises, LLC: Floor/ceiling joist repair and
replacement, other internal/external structural work

Totals:
Request:

Total Task
Cost

$22,922.27
$21,000.00

$20,422.96
$9,250.00
$11,647.32

$728.75
$12,150.00

$23,905.00

$122,026.30

Amount of Grant
Funds (50% max)

$11,461.13
$10,500.00

$10,211.48
$4,625.00
$0.00

$0.00
$0.00

$0.00

$36,797.61
$25,000.00

*Invoices include both 302 and 304 West Street buildings. Invoices are split 50/50 between the two buildings



304 West Street Progress Pictures







Task* L

Trumpy’s Masonry & Restoration Services

199 Peaks Point
Milton KY 40045
Crimpvirdaol.com

Invoices for the following job numbers, for work at 302 and 304 West Street, Madison, Indiana, have
been paid in full.

ob be 26
31
48
50
53

55
56

e ———

,,\mm A Uk 24 N0af

Daryl Trumpy f j Date

Trumpy’s Masonry & Restoration Services




Trumpy's Masonary & Restartion Services
189 Peaks Point
Milton KY 40045

272287

Daryt Trumpy
Dtrumpyir@aol.com Invoice
EEr - Gosamars Wor
Ret == Job Number 26
Issue Date March 23, 2023
v po 2,2
Basement Work
302 West St.
Madison INDIANA 47250
item Quantity Unit Price Amount
Matorial and (abor 1En $11,770.00 / Ea $1.770.00
Tuck pointed bassment a3 needed. Minor repairs a3 needed. Laid DIock wory oid cosl shut was. That consisted of rabar dieds and
f8ext 1z CIls wath grout. Back ked wail with gravel. Laxt up the back wall 85 woil with creek rock.
Price $11,770.00
- Date Date
Daryl Trumpy Rebecca Brown

Trumpy's Masonary & Restartion Services



Wmmntmm
Milton KY 40045
Dtrumpyjr@ aol.com

272287

Dary! Trumpy
Dtrurmpyir@aol.com invoice
Robocca Brown Job Number N
lssue Dato March 29, 2023
s s ron . 22
Basoment Work
304 West St
Madison IN 47250
Unit Price Amounl
Bassment and foundetion repairs 1 Ea $14,124.00 / Ea $14,124.00
Tuok point wals. Repal 1680y A 300 01 wak. Miter repairs 88 NeeUed In Journdution wailk, La? Dioxw wore

ki coal ahed was. Lpon aying diocs we orilied reber dists and Mied colis with grout. Deck Misd ofth gravel

Price ' $14.124.00

Oate Date

Daryt Trumpy Rebecca Brown
Trarmpy's Masonary 8 Restartion Services



Thsl*L

199 P Masonary & Restartion Services

Milton KY 40045

Otrumpyjr@aoi com

212287

Daryl Trumpy

Dtrumpyjr@aoi.com invoice

xomame Bt Wk To Pt Wt

Rebecca Brown Job Number AR
issue Dale June 26, 2023

v sy 7 2023

Basement Work

302 West St

Madison INDIANA 47250

Unit Price Amourt

Quantity

Unoxpected besement work 1Es $8,515.00/Ea $9,515.00
Wal had lalen oxst do &) westher ard road rafiic. MMWMUWDme'dbmw-wa
Water ine was broke a3 well bohind wak. We had done repiaced 8s needsd. As woll 83 w drain pipe. Poured back with concrots 83
noadod and neteled reber 10 hold cverything in plsce. Also releid the creek rock as wel.

Subtotal $9,515.00
Tax $570.80
Poies $10,085.90
Date o Date B
Daryt Trumpy Rebecca Brown

Trumpy's Masonary & Restartion Services



Trumpy's Masonary & Restartion Services
199 Poaks Point

Miiton KY 40045

Dtrumpyjr@aol.com

272287

Dary! Trumpy
Dtrumpyjr@aol.com invoice
Er—— SuorOf Wos
Ret Brown Job Number 50
issue Date June 26, 2023
EXT, sy 26,202

Madison St. INDIANA 47250

ftem Unit Price

Wail ties 1 Ea $4.925.00/ Ea $4,925.00

Rented & mini Excavetor 1o hokl the woet wedl i piace arx] nstall wall tios. Wall ties consist of four 58~ sl throaded rods. Ran the af
itread through the well and tled into the ROor [0ist 10 SUPPO the wall for the time boing.

Subtotal $4,925.00
Tax e _5295 50
D %2050
Date Date
Daryl Trumpy Rebecca Brown

Trumpy's Masonary & Restartion Services



Trumpy's Masonary & Restartion Services
169 Peaks Point
Milton KY 40045

Drumpyjr@aoct.com
272287

Estimalor
Daryl Trumpy '
Dtrumeyir@aol com Invoice

Job Name Support Of Wall With Wail Ties
Job Numnber 55
lesue Dale June 26, 2023
Job Site Valid Unél Juy 26. 2023

Customaer

Rebocca Brown

Wall Suppont
304 West St
Macison INCIANA 47250

Oritt through the brick wall and Koo joist 10 inatal 1~ all 1Es $1.208.25/€Es $1.208.25
hreed with lock Mats 10 SUPPOr wall for time Deing
e = o _.1 "
Tax §7238
Price $1.27883
Dete _ ___ Date .
Trumpy Rebecca Brown

Trumpy's Masonary 8 Restartion Servcos



Trumpy's Masonary & Restartion Services
199 Peaks Point
Milton KY 40045

Dtrumpyjr@aol.com
272287

Daryl Trumpy
Dirumpyjr@aol.com Invoice
otame  Unscoct: Basamert Wor
Job Number 56
Rebecca Brown
Issuo Dale June 26, 2023
v U s 26, 202
Basement Work
304 West. St
Madison INDIANA 47250
item Quantity Unit Price Amount
Wall had fallen out from rain washing out wall. Trying to 1 Ea $3,175.00 / Ea §3,175.00
repair consist of taking out more of the wall then
expected. Blocked it back in order to hold everything
together and have a solid wall.
We drilled dials and placed rebar and layor up block. Laid
block and tilled cells with grout to support the wali.
Subtotal $3,175.00
Tax $190.50
Price $3,365.50
Date Date =
Daryl Trumpy Rebecca Brown

Trumpy's Masonary & Restartion Services



Timber Development, LLC

Brian T. Martin
Madison, Indiana 47250

As supervisor for the 302 and 304 West Street Project, | confirm that the following payments have
been made to John Henry Stone Masonry, pertaining to the West Street Wall SCOPE OF WORK
AGREEMENT outlined in the 05/21/2024 email between Juan Carlos and Rebeccah Brown.

Payments made to John Henry Stone Masonry:

Payme Material Deposit $15,000
25% Payment $7,500
50% Payment $7,500
75% Payment $7,500
Completion $4,500
Total: | $42,000

/7

/ | /) PP )
L / S 3“/( £ Ochet-T f 262
“Brian ll’./l\lqgr‘éin Date

Timber Development, LLC




9/17/25, 5:04 PM Gmail - Re: Scope Of Work Agreement

M Gma” Rebeccah Brown <rjcbrown@gmail.com>
Re: Scope Of Work Agreement

1 message

Rebeccah Brown <rjcbrown@gmail.com> Wed, May 22, 2024 at 10:18 AM

To: John Henry Allen <johnhenrystonemason@gmail.com>
Hello,

| agree to the terms of this agreement. Please let me know if you would like a formal signature/contract, and where
payments should be sent.
Thank you!

Rebeccah

On Tue, May 21, 2024 at 4:29 PM John Henry Allen <johnhenrystonemason@gmail.com> wrote:
John Henry Stone Masonry
260 Flag Fork Road Track # 1
Frankfort, Kentucky 40601
(602) 489-0154
{(502) 594-7265

SCOPE OF WORK AGREEMENT
05/21/2024
Between
{Masonry Contractor)
Juan Carlos
260 Flag Fork Rd. Track # 1
Frankfort, KY 40601
- and
( Homeowner )
Rebeccah Brown

302 west street
Madison IN 47250

Description Of Work:

1. Install the debris chute

2. Remove the existing brick wall from the roof to the stone footing
3. Form and put concrete footing on top of the stone foundation

4. Install brick venier

Total Project Cost: $45,000.00

A material deposit in the amount of $15,000.00 will be due 10 days prior to start date. The remaining balance will be
broken down in percentages as follows below

25% $7,500.00 Half of the wall is removed
50% $7,500.00 Installation of concrete footing



9/17/25, 5:04 PM Gmail - Re: Scope Of Work Agreement

75% $7,500.00 When 50% of the new wall is built
100% $7,500.00 The waterproof is applied

John Henry Masonry is responsible to provide all the dumpsters that is needed to complete the removal of debris.

John Henry Stone Masonry is only responsible for removing the brick wall and installation of brick venier.
Contractor is responsible to put all the support to stabilize the buildings integrity. Also provide the brick venier material

We are looking at the start date to be June 3rd or before hopefully. Everything depends on Brian. He will finish what he
has to and after we will start next day.

Qualifications

1. Masonry Contractor is to provide all labor and materials to complete the project as described in this agreement

2. Any changes to this agreement will result in additional charges and will be billed separately from this agreement
3. Either party to this agreement may cancel at any time as long as monies tendered and work provided are EQUAL
4. In the unlikely event that Masonry Contractor is owed monies all collection efforts will be at the expense of the
homeowner. ‘

Warmest Regards,
Juan Carlos
Master Mason



MADISON
3700 N StRd 7
{812} 265-9737

AT InU

MOY fuE WED

OO5H

L
[ ]am | | petiver
[ ]pm [ Jrick up
LOADED BY HELP ON JOB
(Cves [ no

DELIVERED BY DATE DELIVERED

TRUCK CHECKED BY

TYPE OF TRANSACTION

STORE NAME/NUMBER

Casnh Invoice

THANK YOU ZOR YCUR BUSINREESS

MADTISON

SOLD REBECCAH
TO:

BROWN

3C1548

SHIP TO:(SAME AS SOLD 7O UNLESS NOTED BELOW;

230 3RD AVE 302/304 WEST ST
302/304 WEST ST
DECATUR MADISON
Q_HFQETIC(JDZ . TiME INVOICE NO. INV DATE  |SMAN |WRT BY |C.0.D. AMOUNT| ORDER DATE | SHIP DATE |
i 8C1548-1 07:5% 8 8205010631 /03/24 100 | 100 |
REC # 7462418 000
, REFERENCE NO . CUSTOMER ORDER NO. SALESMAN - ___3
| 55557 YP/SPF/CDX Louis Sams |
uNE | ITEM NO. QTY.ORD | QTY SHPD DESCRIPTION UNITS PRICE/UNIT EXTENSION
11277 20 2013/4 X 4 X 8 CDX PLYWQOD 20.000 39.19C EA g
2144792 10 9|LVL 1 3/4 X © 1/2 X 24° S.000p 191.76C EA
3114186 30 3012 X 8§ X 8 #1 YELLOW P 30.000 7.990 EA
;414187 =0 5012 X 8 X 10 41 v 50.000 11.390 zA :
Losi14190 30 302 X 8 X 16 #1 7 | 30.000  18.290 EA | G
51327 50 5312 X & X 10FT CONSTRUCTION SpF i 50.0C0 5.290 EA tf
7146878 2 Z213-1/2" PGP EXT TAN &CKW STR BCKT 2.000 135.290 Ea s
8142665 2 2| TIMBERLOK 4' 50PC BOX 2.0060 53.890 EA c
S142666 2 2| TIMBERLOK 6" 50PC BOX 2.00¢0 01,590 EA 14
10147414 8 E|LVL 1 3/4 X 11 7/8 X 24" &.0C0] 235,760 EA | i
Total Ship Units: 201.000 EA
|
|
i
|
|
L
i :
|
Find us on Facebook and Twitter
for Members Only Specials! /1 SUB-TCTAL DEL CHG | TAX % | TAX AMT
\'4 6177 .54 40.00; 7.0000 434.81
Card: 6646.35 Type: AMEX

DRSO RV

NATE.

Page # !
CUHSTOMFER COPY



BENDER LUMBER COMPANY,
MADIBON

Q&#iwggg@ﬁ:{g‘?*&***
Sold To:

REBECCAR BROWN
30 3RD AvE
DECATUR, GA 30030

Cust Code: BCIS48-3
ust PO

Item C4 iy Ord

1 47548 150

2 47551 20

3 47553 30

4 3913 50

% 389 0

& 400 50

T 396 160

8 12717 30

9 46878 3

10 46877 3
1 46875 1

Page # 1

inc.

BLIS4AB

Fhip Tos

302/304 wEST 87
302/304 wEST ST

MADIBON

Description
EX1IXB B BYP THTD OO

2X125%6 81 SYP THID OO
2X12X20 #1 BYP TRTD oC
2 X 4 % 16PT COMSTRUCTION SPF
2 X 4 X 8 FT CONSTRUCTION SPF
2 X & X 16FT CONSTRUCTION SPF

ZZ 86X 8p¥F

/4 X 4

COMTIRIED

Trans & 5514
Trans Date: Y1730/,
Crdeyr

Written By: Louisz Sams

Units
150,800

20,600
30000
5¢.000
50.000
50.000
. 600
30.000

3.500

1,000

1,000

Price/Unit Ket An
26,0008 3000.¢
41 .0008A 820.1
75.0008A 2250.¢

8.990EA 449.¢

4.590EA 22%9.¢%
11,4908 £74.¢

5.9908A £99.(
42.990EM 1289.%
99.000EA 297.¢
99.000EA 297.¢
114.9%08A 114.%



MADISON

‘%*ﬁw%§g§§§§§k@ﬁ§%:

ﬁgﬁmﬁﬁ, @s 10030

f%ﬁ“ﬁ%t Codes szmm 1
i«ﬁ@t i%*

Ttem od §ty ﬁrﬁ

12 42666
13 42667

Page # 32

| ema; ﬁhi;:r %s%g |

BC1548

6" sopc BOX
2 mmmm Ly 508C BoX-

. *§*§§§

‘§x§§§f~;

- ‘m 5&&3@&

Invoice Total

‘ ?r&&s # 5%1%
?@gﬁx Q@k@*~3§f3$§¢

‘ ﬁfﬁﬁr .

 Written By: mm Sams

?riﬂ%fﬁﬁiﬁ

_ 7.000% Tax  716.2

_ 4D0.0
10948.6



MADISON
3700 N StRd 7

(812) 265-9737

LR

mjninlnlnlsls

[(Jam [ ] oeLiver

[]pm [ etk up

LOADED BY HELP ON JOB
Cves I no

DELIVERED BY

DATE DELIVERED

TRUCK

KED BY

e

TYPE OF THANSACTION

STORE NAMEINUMQ&R

Cash Invoice THANK YOU FOR YOUR BUSINESS MADISON
REPRINT
SOLD REBECCAH BROWN 8C1548 SHIP TO:{(SAME AS SOLD TO UNLESS NOTED BELOW)
T0: 930 3RD AVE
DECATUR
CUST CODE TIME INVOICE NO. INV DATE SMAN [WRT BY [C.0.D. AMOUNT| ORDER DATE SHIP DATE |
8C1548 10:14 8 83745/03/05/24 [100 | 100 ‘ j
REC #
REFERENCE NO. CUSTOMER ORDER NO. SALESMAN
56419 Louis Samsg
UNE | ITEM NO. QTY ORD | QTY SHED DESCRIPTION UNITS PRICE/UNIT EXTENSION
1147553 10 10]2X12X20 #1 SYP TRTD GC 10.000] 76.790 Ea 767.90|
2147531 10 10]2X6X20" #1 SYP TREATED GC 10.000 26.390 EA 263.90
3147525 10 10]2X4X16" #1 SYP TREATED GC 10.000 11.890 BA 119.90
4114186 24 2412 X 8 X 8 #1 YELLOW PINE 24.000 8.290 EA 198.96
5114190 10 1012 X 8 X 16 #1 YELLOW PINE 10.000 16.890 Ea 168.90
646878 1 113-1/2" PGP EXT TAN SCRW STR BCKT 1.0000 139.990 EA 139.99
Total Ship Units: 65.000 EA
——
Find us on Facebook and Twitter
for Members Only Specials! SUB-TOTAL | DEL CHG | TAX % | TAXAMT | TOTAL
1659.55 40.00] 7.000 118.97| Y878 55
Deposit
Card: 1818.52 Type: AMEX Amount Due
. __Page # 7

Qe

BV

™o T



Invoice Address
Rebeccah Brown
930 3rd Ave
Decatur, GA, 30030

08-Madison

3700 State Hwy 7
Madison, Indiana 47250
Phone: 812-265-9737

Delivery Address
Rebeccah Brown
612 Mulberry
Madison, IN, 47250

Will Call Order

Order No 152965
Order Date 03/12/2025
Customer 8C1548
Contact Name

Contact Number

Job 612 Mulberry
Your Ref TEA ROOM
Delivery By 03/12/25
Taken By Ruby, Scott
Sales Rep Sams, Louis

This is a reprint

| AT

Subject to our terms and conditions of sale. Further copies available on request.

Page 1 of 1
Special Instructions Notes
Line | Product Code Description Qty/Footage Price uom Total
1| 44754 1 X 6 X 16' PRIMED PINE -30 ea 39.99 ea 1,199.70
Goods received in good condition Payment Method Amount Received Total Amount $1,199.70
Amex $1,283.68 Sales Tax 7.00% $83.98
i 095539
Print name M Merchant # Order Total $1.083.68
/ Account # A (07
!
Signature | - Authorization # 231344
Amount Outstanding $0.00



Invoice Address
Rebeccah Brown
930 3rd Ave
Decatur, GA, 30030

08-Madison

3700 State Hwy 7
Madison, Indiana 47250
Phone: 812-265-9737

Delivery Address
Rebeccah Brown
612 Mulberry
Madison, IN, 47250

Order No
Order Date

Customer

Contact Name
Contact Number

Job

Your Ref
Delivery
Taken By
Sales Rep

LTI

Delivered Order

166145

03/19/2025
8C1548

612 Mulberry

vl - TEAROOM
By 03/19/25
Sams, Louis
Sams, Louis

This is a reprint

i

Subject to our terms and conditions of sale. Further copies available on request.

age 1 of 1
Special Instructions Notes
Line | Product Code Description Qty/Footage Price UOM Total
1| 41414 LVL 13/4 X 11 7/8 X 24" 2 ea 239.76 ea 479.52
2| 17570 2X12 X 24' HEM FIR 2 ea 76.88 ea 153.76
3| 17567 2X 12X 18 #1 YELLOW PINE 2 ea 43.43 ea 86.86
4| 396 2 X6 X 8 FT CONSTRUCTION SPF 30 ea 7.99 ea 239.70
5| 37227 1 1/4" PLAST! CAP EG RS NAIL 2M 1 ea 27.99 ea 27.99
6 | Calculated Delivery Calculated Delivery Charge 40.00
Charge
Payment Method Amount Received Total Amount $1,027.83
Amex $1,069.83 Sales Tax 7.00% $71.95
095539
Mero{janit Order Total $1,099.78
ACCOUnt # ***********1 002
Authorization # 194956
Amex $29.95
Merchant # 095539
Account # FrIRRR* 1002
Authorization # 134576
Amount Outstanding $0.00



08-Madison
3700 State Hwy 7
Madison, Indiana 47250

Cash Sales Invoice

Phone: 812-265-9737 hvoica No 34376
Invoice Date 03/25/2025
Terms Net 15th
Customer 8C1548
Contact Name
Contact Number
Job 302/304 West St
Your PO
Invoice Address Our Ref o260
Rebeccah Brown Taken By RubymSeot:
930 3rd Ave 4gles Rep S(psnisguis
{iLE
Page 1 of 1
Delivery Address: Rebeccah Brown, 302/304 West St, Madison, IN, 47250
Special Instructions Notes
Line Description Qty/Footage Price UoM Total
1 396 -2 X 6 X 8 FT CONSTRUCTION SPF 10 ea 7.99 ea 79.90
2 14266 - 2 X 8 X 24FT CONSTRUCTION 3 ea 42.99 ea 128.97
3 41413 -1VL 1 3/4 X 11 7/8 X 20 1 ea 199.80 ea 199.80
1
4 37952 - ZIP ROOF SYSTEM TAPE 20" 4 ea 29.99 ea 119.96
5 46872 - 3-1/2" PGP EXT SCRW STR TAN #1 1 ea 9.99 ea 9.99
6 46563 - 3/8"X8" RSS HANDYPAK (50) 1 ea 129.99 ea 129.99
Calculated Delivery Charge - DC - Calculated Delivery Charge 40.00

Goods received in good condition

Print name

Sianature

Payment Method Amount Received Total Amount $708.61

Amex $758.21 Sales Tax 7.00% $49.60
095539

Merchant # Invoice Total $758.21

Account # Fxrwexer1002

Authorization # 115880




08-Madison

3700 State Hwy 7

Madison, Indiana 47250

Phone: 812-265-9737

Delivered Order

Order No 1 68200
Order Date 03/20/2025
Customer 8C1548
Invoice Address Delivery Address Contact Name
Rebeccah Brown Rebeccah Brown Contact Number
930 3rd Ave 612 Mulberry Job 612 Mulberry
Decatur, GA, 30030 Madison, IN, 47250 Your Ref TEAROOM
Delivery By 03/20/25
Taken By Simpson, Jessica
Sales Rep Sams, Louis
This is a reprint
Page 1 of 1
Special Instructions Notes
Line | Product Code Description Qty/Footage Price UOM Total
1| 40516 7/16" 4'X8' ZIP WALL SHEATHING 20 ea 36.99 ea 739.80
2| 37952 ZIP ROOF SYSTEM TAPE 90" 6 ea 29.99 ea 179.94
3| 47526 2X6X8' #1 SYP TREATED GC 40 ea 9.24 ea 369.60
4| 47527 2X6X10'#1 SYP TREATED GC 20 ea 12.35 ea 247.00
5| Calculated Delivery Calculated Delivery Charge 40.00
Charge
Payment Method Amount Received Total Amount $1,576.34
Amex $1,686.68 Sales Tax 7.00% $110.34
095539
IMETGTED # Order Total $1,686.68
Account # R 002
Authorization # 128283
Amount Outstanding $0.00

Subject to our terms and conditions of sale. Further copies available on request.



08-Madison
3700 State Hwy 7
Madison, Indiana 47250

Cash Sales Invoice

Phone: 812-265-9737 Invoice No 38605
Invoice Date 04/07/2025
Terms Net 15th
Customer 8C1548
Contact Name
Contact Number
Job 302/304 West St
Your PO tea room
Invoice Address Our Ref < 19:31.0
Rebeccah Brown [gken By Sams' ous
930 3rd Ave SalEE Rap ams, Louts
(R
Page 1 of 1
Delivery Address: Rebeccah Brown, 302/304 West St, Madison, IN, 47250
Special Instructions Notes
Line Description Qty/Footage Price UoM Total
1 47531 - 2X6X20' #1 SYP TREATED GC 1 ea 28.29 ea 28.29
2 401 -2 X6 X 18FT CONSTRUCTION SPF 12 ea 21.68 ea 260.16
3 397 -2 X 6 X 10FT CONSTRUCTION SPF 45 ea 10.19 ea 458.55
1
4 396 -2 X6 X8 FT CONSTRUCTION SPF 25 ea 8.99 ea 224.75
5 40516 - 7/16" 4'X8' ZIP WALL SHEATHING 20 ea 36.99 ea 739.80
6 27000 - 650238 2-3/8" X 113 8D RS 5M 1 ea 119.59 ea 119.59
7 27002 - 650839 3-1/4" SMOOTH 2.5M 1 ea 89.99 ea 89.99
8 41413-LVL13/4 X 11 7/8 X 20" 6 ea 160.00 ea 960.00
9 462 -4 X6 X 12 TREATED 4 ea 30.49 ea 121.96
10 35665 - Anchor bolt 10 pk 3 ea 24.99 ea 74.97
Calculated Delivery Charge - DC - Calculated Delivery Charge 40.00
Goods recsived in good condition Payment Method Amount Received Total Amount $3,118.06
Amex $2,098.41 Sales Tax 7.00% $218.26
Print name 095539
' Merchant # Invoice Total $3,336.32
Account # 1002
Signature Authorization # 162638
Amex $1,027.20
Merchant # 095539
Account # FamReRr*1002
Authorization # 103970
Amex $130.50
Merchant # 095539
Account # R 1002
Authorization # 196591
Amex $80.21
Merchant # 095539
Account # e 1002
Authorization # 106704




08-Madison H
3700 State Hwy 7 Cash Sales Invoice
Madison, Indiana 47250
Phone: 812-265-9737 Ihveice No 40725
Invoice Date 04/14/2025
Terms Net 15th
Customer 8C1548
Contact Name brian
Contact Number
Job 302/304 West St
Your PO
Invoice Address OurREf s 19533_0
Rebeccah Brown Taken By ams, Louis
930 3rd Ave Sales Rep Sams, Louis
QT
Page 1 of 1
Delivery Address: Rebeccah Brown, 302/304 West St, Madison, IN, 47250
Special Instructions Notes
Line Description Qty/Footage Price UOoM Total
1 402 - 2 X 6 X 20FT CONSTRUCTION SPF 6 ea 23.99 ea 143.94
2 9203 - SILL SEALER 1/4"X5 1/2"X50' 2 ea 7.33 ea 14.66
Calculated Delivery Charge - DC - Calculated Delivery Charge : 40.00
1
Goods received in good condition Payment Method Amount Received Total Amount $198.60
Amex $212.50 Sales Tax 7.00% $13.90
Print 095539
rint name BETEREnIG invoice Total $212.50
Account # FEmemeea 1002
Signature Authorization # 117618




08-Madison -
SO T Cash Sales Invoice
Madison, Indiana 47250
Phone: 812-265-9737 Invoice No 44854
Invoice Date 04724712025
Terms Net 15th
Customer 8C1548
Contact Name BM
Contact Number
Job
Your PO Ter
Invoice Address Our Ref - b23255t5t
Rebeccah Brown Taken By s il 250
930 3rd Ave SalesRep ams, Louis
Pecatur, G, 30090 VTN
Page 1 of 1
Delivery Address: Rebeccah Brown, 930 3rd Ave, Decatur, GA, 30030
Special instructions Notes
Line Description Qty/Footage Price UOM Total
1 265616 - 100Z H/D CONST ADHESIVE 46 ea 3.99 ea 183.54
Goods received in good condition Payment Method Amount Received Total Amount $183.54
Amex $196.39 Sales Tax 7.00% $12.85
Print 095539
rint name Merchant g Invoice Total $196.39
Account # 4 002
Signature Authorization # 164678




08-Madison

3700 State Hwy 7
Madison, Indiana 47250
Phone: 812-265-9737

Cash Sales Invoice

Invoice No 60877
Invoice Date 06/07/2025
Terms Net 15th
Customer 8C1548
Contact Name
Contact Number
Job
Your PO Tea Room
Invoice Address GhrRef Anth 3;):790
Rebeccah Brown Taken By niony Sheets
930 3rd Ave SalpgRep Sas £l
{10
Page 1 of 1
Delivery Address: Rebeccah Brown, 930 3rd Ave, Decatur, GA, 30030
Special Instructions Notes
Line Description Qty/Footage Price UoM Total
1 1580 - 24"X50'BRN/WHITE COIL STOCK ALUM 1 ea 149.99 ea 149.99
2 379562 - ZIP ROOF SYSTEM TAPE 90' 12 ea 29.99 ea 359.88
3 47526 - 2X6X8' #1 SYP TREATED GC 10 ea 7.99 ea 79.90
4 44756 - 1 X 12 X 18' PRIMED PINE 6 ea 89.49 ea 536.94
5 44754 - 1 X 6 X 16" PRIMED PINE 26 ea 39.99 ea 1,039.74
Calculated Delivery Charge - DC - Calculated Delivery Charge 40.00
Goods received in good condition Payment Method Amount Received Total Amount $2,206.45
Amex $2,360.90 Sales Tax 7.00% $154.45
Print e 095539
rint nam Merchant # Invoice Total $2,360.90
Account # *****t*****1 002
Signature Anthnrizatinn # 10RRAR




08-Madison =

3700 State tiwy 7 Cash Sales Invoice

Madison, Indiana 47250

Phone: 812-265-9737 Invoice No 96297
invoice Date 09/12/2025
Terms Net 15th
Customer 8C1548

Contact Name
Contact Number

Job 302/304 West St
Your PO TEA ROOM
Invoice Address QuriREf ae8a80
Rebeccah Brown Taken By SEE-ouis
930 3rd Ave Sales Rep Sams, Louls
Docaur Gh. 30050 LRV
Page 1 of 1
Delivery Address: Rebeccah Brown, 302/304 West St, Madison, IN, 47250
Special Instructions Notes
Line Description Qty/Footage Price UOM Total
1 302000 - DIABLO 9" RECIP SAW BLADE 3PK 1 ea 35.99 ea 35.99
2 300978 - 5PK 9" 6/12T RECIP BLADE 1 ea 25.99 ea 25.99
3 42665 - TIMBERLOK 4" 50PC BOX 3 ea 53.89 ea 161.67
4 | 42666 - TIMBERLOK 6" 50PC BOX : 3 ea 6159  ea 184.77
5 27002 - 650839 3-1/4" SMOOTH 2.5M 4 ea 89.99 ea 359.96
6 27000 - 650238 2-3/8" X 113 8D RS 5M 4 ea 119.59 ea 478.36
7 320655 - 7-1/4" 24T SAW BLADE 10 ea 11.99 ea 119.90
8 46877 - 3" PGP EXT TAN SCRW STR BCKT 1 ea 134.99 ea 134.99
9 46878 - 3-1/2" PGP EXT TAN SCRW STR BCKT 2 ea 139.99 ea 279.98
10 11722 - 3/4 4 X 8 T&G OSB UNDERLAY 48 ea 18.49 ea 887.52
11 265616 - 100Z H/D CONST ADHESIVE 24 ea 3.99 ea 95.76
Calculated Delivery Charge - DC - Calculated Delivery Charge 40.00
Goods recelved in good condition Payment Method Amount Received Total Amount $2,804.89
Amex $3,001.23 Sales Tax 7.00% $196.34
i 095539
Print name r:;s::t";# ssnessnnnrony | | IMVOlce Total $3,001.23
Signature Authorization # 127205




08-Madison H

3700 State Hwy 7 Cash Sales Invoice

Madison, Indiana 47250

Phone: 812-265-9737 Invoice No 97566
Invoice Date 09/16/2025
Terms Net 15th
Customer 8C1548

Contact Name
Contact Number

Job 302/304 West St
Your PO TEA ROOM
Invoice Address Surief N j94'(70
Rebeccah Brown Taken By mpson, Jessica
930 3rd Ave Safes Rep sams, Louis
A
Page 1 of 1
Delivery Address: Rebeccah Brown, 302/304 West St, Madison, [N, 47250
Special Instructions Notes
Line Description Qty/Footage Price UOM Total
1 47553 - 2X12X20 #1 SYP TRTD GC 21 ea 67.40 ea 1,415.40
Calculated Delivery Charge - DC - Calculated Delivery Charge 40.00
|
Goods received in good condition Payment Method Amount Received Total Amount $1,455.40
Amex $1,557.28 Sales Tax 7.00% $101.88
Print name t 095539
' SSTEMaL # Invoice Total $1,557.28
Account # TEmERRRR1002
Signature Autharization # 182772




08-Madison H
3700 State Huy 7 Cash Sales Invoice
Madison, Indiana 47250
Phone: 812-265-9737 Invoice No 97701
Invoice Date 09/17/2025
Terms Net 15th
Customer 8C1548
Contact Name Brian Martin
Contact Number
Job
Your PO TEN
Invoice Address Our Ref . b492075
Rebeccah Brown Taken By uby, Scott
930 3rd Ave Sales Rep Sams, Louis
pecatin G, 50030 AT
Page 1 of 1
Delivery Address: Rebeccah Brown, 930 3rd Ave, Decatur, GA, 30030
Special Instructions Notes
Line Description Qty/Footage Price UOoM Total
1 41851 - 5/16 X 4" RSS GRK HANDYPAK (100) 1 ea 74.99 ea 74.99
2 42670 - LEDGERLOK 3 5/8" 50PC BOX 5 ea 59.00 ea 295.00
Goods received in good condition Payment Method Amount Received Total Amount $369.99
Amex $395.89 Sales Tax 7.00% $25.90
Print 095539
it name Mipreant Invoice Total $395.89
Account # 1002
Signature Authorization # 132342




08-Madison
3700 State Hwy 7
Madison, Indiana 47250

Cash Sales Invoice

Phone: 812-265-9737 Invoice No 98572
Invoice Date 09/18/2025
Terms Net 15th
Customer 8C1548
Contact Name
Contact Number
Job 302/304 West St
Your PO TEA ROOM
Invoice Address Our Ref 5 AIg80
Rebeccah Brown akemey =R, JFSSica
930 3rd Ave Sales:Rép Sams, Louis
Pecatur GA. 30030 T
Page 1 of 1
Delivery Address: Rebeccah Brown, 302/304 West St, Madison, IN, 47250
Special Instructions Notes
Line Description Qty/Footage Price UoM Total
1 17568 - 2 X 12 X 20 #1 YELLOW PINE 10 ea 49.99 ea 499.90
2 11722 - 3/4 4 X 8 T&G OSB UNDERLAY 10 ea 18.49 ea 184.90
3 17570 - 2 X 12 X 24' HEM FIR 18 ea 91.59 ea 1,648.62
1
4 175665 -2 X 12 X 14 #1 YELLOW PINE 8 ea 21.79 ea 174.32
5 24605-2 X 10 X 24 FIR 9 ea 63.10 ea 567.90
Calculated Delivery Charge - DC - Calculated Delivery Charge 40.00
Goods received in good condition Payment Method Amount Received Total Amount $3,115.64
Amex $3,333.73 Sales Tax 7.00% $218.09
Print 095539
rint name Merchant # Invoice Total $3,333.73
ACCOUnt # ********i*tﬂl 002
Signature Authorization # 192872




08-Madison -
700 Stato iy 7 Cash Sales Invoice
Madison, Indiana 47250
Phone: 812-265-9737 Invoice-No 98577
Invoice Date 09/18/2025
Terms Net 15th
Customer 8C1548
Contact Name brian martin
Contact Number
Job 302/304 West St
Your PO
Invoice Address SnrRst 496EED
Rebeccah Brown Taken By Sams, Louis
930 3rd Ave Sales Rep Sams, Louis
i
Page 1 of 1
Delivery Address: Rebeccah Brown, 302/304 West St, Madison, IN, 47250
Special Instructions Notes
Line Description Qty/Footage Price UoM Total
1 47553 - 2X12X20 #1 SYP TRTD GC 10 ea 67.40 ea 674.00
2 11722 - 3/4 4 X 8 T&G OSB UNDERLAY 48 ea 18.49 ea 887.52
Calculated Delivery Charge - DC - Calculated Delivery Charge 40.00
1
@56 rEEsIvEY I'GEsd GBRgiition Payment Method Amount Received Total Amount $1,601.52
Amex $1,713.63 Sales Tax 7.00% $112.1
Print name Merchant # 095539
ice Total 1,713.63
Account # TR 1002 liprgico Tous ¥
Signature Authorization # 172978




08-Madison 2

3700 State Hwy 7 Cash Sales Invoice

Madison, indiana 47250

Phone: 812-265-9737 Invoice No 103528
Invoice Date 10/02/2025
Terms Net 15th
Customer 8C1548

Contact Name
Contact Number

Job 302/304 West St
Your PO TEAROOM
Invoice Address Gur Rtsf _ 22240
Rebeccah Brown Taken By SIPEeNaleSSica
930 3rd Ave Sales Rep Sams, Louis
Pecatur, GA, 30030 i
Page 1 of 1
Delivery Address: Rebeccah Brown, 302/304 West St, Madison, IN, 47250
Special instructions Notes
Line Description Qty/Footage Price UOM Total
1 11722 - 3/4 4 X 8 T&G OSB UNDERLAY 24 ea 18.49 ea 443.76
Manual Delivery - DEL - Delivery -20.00
Calculated Delivery Charge - DC - Calculated Delivery Charge ! 40.00
EoodsicsisingEodIEogiian Payment Method Amount Received Total Amount $463.76
Amex $496.22 Sales Tax 7.00% $32.46
Print name Merchant # 095539
$496.22
Account # s ygop | | MVOICS Total
Signature Authorization # 117520




gIAS

December 18, 2023
Brian T Martin
812-599-2695

Timber Development, LLC
Madison, Indiana 47250

Rebeccah Brown
678-427-1548
RBrown@mimedx.com
Covert Grove Properties, LLC
302 and 304 West Street
Madison, Indiana 47250

SUPERVISORY and LABOR CONTRACT:
Phase One - Stabilization project for 302 West Street and 304 West Street

This agreement between Covert Grove Properties, LLC and Timber Development, LLC
describes the work to be completed for phase one of the stabilization project specific to the
following three areas of concern at 302 and 304 West Street.

1. 302 West Street - structural problems pertaining to the existing brick wall located at the
west facing facade (front of building, West Street).

2. 304 West Street - structural problems pertaining to the existing brick wall located at the
west facing facade (front of building, West Street).

3. 304 West Street - structural problems pertaining to the existing brick wall located at the
east facing facade (rear of building).

This agreement states that the intent of the work to be performed shall be to instalt a temporary
exterior bracing and temporary shoring system at the above mentioned three areas of concern
at both 302 and 304 West Street.

*Work to be performed in preparation for a masonry crew to remove the compromised
brick facade structures.

*The brick will be removed and safely staged in preparation to be used in the rebuild of
the brick facades as a brick veneer finish wall when the site is made safe and ready.

This agreement states that the work outlined above will be performed with the following
understanding.

1. 302 West Street (exterior front facade).
*Exterior bracing systems will be installed across the full width of the front facade resting
on the sidewalk and the parking spaces of the road.
*This bracing system to be installed a minimum two feet from brick facade wall in order
to provide working space for brick removal and rebuild.



“This exterior bracing system to be installed with the intent to minimize damage caused if
the brick wall should shift, crack or collapse.

*This bracing system is meant to help cushion or capture some or part of any falling or
shifting brick and to prevent it from spreading into the public right of way.

*This bracing system is not meant to prevent a collapse if such an event would occur.
*Simply put, this bracing system is meant to be a form of a safety net and nothing more.
*This bracing system will be constructed of lumber and when it is no longer needed the
lumber will be repurposed for the future rebuild of the interior structure.

*This bracing system will also be used as a staging platform to store the good brick as it
is removed from the facade wall. It will be stacked on the platforms to be ready for the
future brick veneer rebuild.

304 West Street (exterior front facade).

*Exterior bracing systems will be installed across the full width of the front facade resting
on the sidewalk and the parking spaces of the road.

*This bracing system to be installed a minimum two feet from brick facade wall in order
to provide working space for brick removal and rebuild.

*This exterior bracing system to be installed with the intent to minimize damage caused if
the brick wall should shift, crack or collapse.

*This bracing system is meant to help cushion or capture some or part of any falling or
shifting brick and to prevent it from spreading into the public right of way.

*This bracing system is not meant to prevent a collapse if such an event would occur.
*Simply put, this bracing system is meant to be a form of a safety net and nothing more.
*This bracing system will be constructed of lumber and when it is no longer needed the
lumber will be repurposed for the future rebuild of the interior structure.

*This bracing system will also be used as a staging platform to store the good brick as it
is removed from the facade wall. It will be stacked on the platforms to be ready for the
future brick veneer rebuild.

. 304 West Street (exterior rear facade).

*“Exterior bracing systems will be installed across the full width of the rear facade.

*This bracing system to be installed a minimum two feet from brick facade wall in order
to provide working space for brick removai and rebuild.

*This exterior bracing system to be installed with the intent to minimize damage caused if
the brick wall should shift, crack or collapse.

*“This bracing system is meant to help cushion or capture some or part of any falling or
shifting brick and to prevent it from spreading into the public right of way.

*This bracing system is not meant to prevent a collapse if such an event would occur.
*Simply put, this bracing system is meant to be a form of a safety net and nothing more.
*This bracing system will be constructed of lumber and when it is no longer needed the
lumber will be repurposed for the future rebuild of the interior structure.

*This bracing system will also be used as a staging platform to store the good brick as it
is removed from the facade wall. It will be stacked on the platforms to be ready for the
future brick veneer rebuild.



302 West Street (interior front facade)

*Interior shoring system to be installed at the basement level, first, second, and thll"d
floor levels across the full interior width of the building.

*This shoring system to be installed a minimum two feet back from the brick facade wall
in order to provide working space for the future facade wall rebuild.

*This shoring system is meant to provide support to the existing wooden infrastructure of
the building (including floor joists, wood floor, ceiling joists, roof rafters, and roof
sheathing).

“The intent of this shoring system is to prevent movement of the existing wooden
infrastructure until the brick facade wall has been rebuilt and all the bracing and shoring
systems can be safely removed.

*This shoring system will not prevent the existing brick facade wall from moving, shifting
or cracking.

*This shoring system will be constructed of lumber and when it is no longer needed, the
lumber will be repurposed for the future rebuild of the interior structure.

304 West Street (interior front facade)

“Interior shoring system to be installed at the basement level, first, second, and third
floor levels across the full interior width of the building.

*This shoring system to be installed a minimum two feet back from the brick facade wall
in order to provide working space for the future facade wall rebuild.

*This shoring system is meant to provide support to the existing wooden infrastructure of
the building (including floor joists, wood floor, ceiling joists, roof rafters, and roof
sheathing).

*The intent of this shoring system is to prevent movement of the existing wooden
infrastructure until the brick facade wall has been rebuilt and all the bracing and shoring
systems can be safely removed.

*This shoring system will not prevent the existing brick facade wall from moving, shifting
or cracking.

*This shoring system will be constructed of lumber and when it is no longer needed, the
lumber will be repurposed for the future rebuild of the interior structure.

302 West Street (interior rear facade)

*Interior shoring system to be installed at the basement level, first, second, and third
floor levels across the full interior width of the building.

*This shoring system to be installed a minimum two feet back from the brick facade wall
in order to provide working space for the future facade wall rebuild.

*This shoring system is meant to provide support to the existing wooden infrastructure of
the building (including floor joists, wood floor, ceiling joists, roof rafters, and roof
sheathing).

*The intent of this shoring system is to prevent movement of the existing wooden
infrastructure until the brick facade wall has been rebuilt and all the bracing and shoring
systems can be safely removed.



“This shoring system will not prevent the existing brick facade wall from moving, shifting
or cracking.

*This shoring system will be constructed of lumber and when it is no longer needed, the
lumber will be repurposed for the future rebuild of the interior structure.

City of Madison approvals obtained for this project:

*Approval to build bracing and shoring systems without building permits.

“Approval to continue blocking parking spaces during all construction.

*Approval to move stop sign and street sign to outer fence.

*Approval to have the City of Madison place concrete barricades at the back of the
bracing system (in the road).

*City Planner Nicole Schell and City Building Inspector Brian Shaw will receive updates
on progress for the duration of this agreement.

Total project fee paid to Timber Development, LLC to complete the work outlined in the
agreement, $18,500.

*Supervisory fees to complete this agreement $3,500.

*Labor fees to complete this agreement $15,000.

Payment schedule:

1. Completion of exterior bracing system at 302 and 304 West Street (exterior west
facades)
Due: $1,000 supervisory
$5,000 labor
2. Completion of interior shoring system at 302 and 304 West Street (interior west facades)
Due: $1,000 supervisory
$5,000 labor
3. Completion of exterior bracing system and interior shoring system at 304 West Street
(interior and exterior of rear east facade
Due: $1,500 supervisory
$5,000 labor

Additional labor, by others, to complete this agreement estimated not to exceed $10,000.

Work estimated to be completed by February 16, 2024, weather permitting.



Brian T Martin, Timber Development, LLC

g7

AT T =

Rebeccah Brown, Covert Grove Properties, LLC
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MADISON
3700 N StRd 7 []am [ ] pELvER
2) 265-9737
(812) 2659 [ lem [ Trick up
LOADED BY HELP ON JOB
(3 yes 1 mo

| DELIVERED BY DATE DELIVERED

AR T

TRUCK CHECKED BY
___TYPE OF TRANSACTION B STORE NAME/NUMBER |
C. 0. D. MADTSON .
REPRINT
SOLD REBECCAH BROWN 8C1548 SHIP TO:(SAME AS SOLD TO UNLESS NOTED BELOW)
T0: 930 3RD AVE
DECATUR
CUST CODE TIME INVOICE NO. INV DATE SMAN|WRT BY [C.0.D. AMOUNT| ORDER DATE SHIP DATE |
8C1548 10:44 8 89144|08/08/24 100 | 100 -
REC #
REFERENCE NO. CUSTOMER ORDER NO. , SALESMAN
58461 . Louis Sams
une | ITEM NO. QTY ORD | QTY SHPD DESCRIPTION UNITS PRICE/UNIT EXTENSION
[ 1] SOWINDOW 2 2|BRIGHTON BEIGE GRILLS 41.5 X79.5 2.000| 1381.600 EA 2763.20
| 235432
2| SOWINDOW 3 3141.5 X 79.5% 3.000] 1381.600 EA 4144 .80
235433
3| SOWINDOW 3 3(41.5 X 72.5 3.000] 1312.450 Ea 3937.35
235434
Total Ship Units: 8.000 BA
A deposit has credited your C.0.1 11647 .32
Your C.0.D. balance is 0.00
=)
Find us on Facebook and Twitter
for Members Only Specials! SUB-TOTAL DEL CHG | TAX % | TAX AMT TOTAL
10845.35 40.00] 7.000 761.97 11647 .32
Deposit
Page # 1

e s o

RFC'D RY: navTe.
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Trumpy's Masonary & Restartion Services

199 Peaks Point
Miltion KY 40045
Dtrumpyijr@aol.com
272287
Daryl Trumpy
Dtrumpyjr@aol.com Invoice
KoNam it 1 rcoss, s
Boarding Up As Neoded
Rebecca Brown >
Job Number 53
e D ana 25 202
THE TEA ROOM Valid Until July 26, 2023
302 West St
304 West St
Madison INDIANA 47250
Quantity Unit Price
Material and isborer tor install of barricade, ramps and 1 Es $1.375.00/Ea $1.375.00
secure of bullding
Subtotal $1.37500
Tax $8250
Price $1.457.50
- - ~ Date Date _
Daryt Trumpy Rebecca Brown

Trumpy's Masonary & Restartion Services



Tosk #F
CAN DO MAINTENANCE

714 JEFFERSON STREET(PO 84)
MADISON, IN 47250
+18122740800
bcjohnson20@yahoo.com

Brian Martin

302 West Street
Madison, IN 47250
812-599-2695
btmartin1@yahoo.com

** TEA ROOM ROOF **

Duration® Series Shingles with SureNail®

REMOVE EXISTING ROOFING AND REPLACE WITH

Owens Corning® Duration® Series Shingles with SureNail®

Install Owens Corning®or Rhino 20 Synthetic Feit

Install Owens Corning® Starter Strip at eaves and rake edges
WeatherLock®G Granulated Self-Sealing Ice & Water Barrier in valleys
Install NEW ventilation (750 Box Vents or Ridge Vent) as recommended
INSTALL NEW pipe boot Roof Flashings

INSTALL NEW Owens Corning® ProEdge® Hip & Ridge Shingles on Ridge
INSTALL NEW Aluminum Drip Edge at Eaves and rake edges

INSTALL NEW Step Flashing (where applicable)

INSTALL NEW Counter Flashing (where applicable)

CLEAN UP and HAUL AWAY OUR DEBRIS

Tear out box gutter & redo.
Install EPDM .060 rubber roofing. Fully adhering membrane to insulation
board.

North side of building tear down to rafters & redo

***EXTRA CHARGE for any unforeseen adjustments/repairs needed in
order to complete work scope above.***

*South side sheathing & bracing up underneath roof.

INSTALL 8" GUTTERS AND DOWNSPOUTS in area discussed with client
COLOR: White

DEPOSIT 8/20/2025
CHECK #7700

NN
anDo

Maintenance

1849
08/25/2025
Due on receipt
08/25/2025
1 7,400.00 7,400.00
1 4850.00 4,850.00
304 west 1 10,950.00 10,950.00 |
3,725.00 3,725.00
1 pwest 1 1200.00 1,200.00 |
-11,600.00
$16,525.00

20 sk : 12,190, 50



CAN DO MAINTENANCE
714 JEFFERSON STREET(PO 84)
MADISON, IN 47250

+18122740800
bcjohnson20@yahoo.com

Brian Martin

302 West Street
Madison, IN 47250
812-599-2695
btmartin1@yahoo.com

** TEA ROOM ROOF **

Duration® Series Shingles with SureNail®

REMOVE EXISTING ROOFING AND REPLACE WITH

Owens Coming® Duration® Series Shingles with SureNail®

Install Owens Coming®or Rhino 20 Synthetic Felt

Install Owens Coming® Starter Strip at eaves and rake edges
WeatherLock®G Granulated Self-Sealing Ice & Water Barrier in valleys
Install NEW ventilation (750 Box Vents or Ridge Vent) as recommended
INSTALL NEW pipe boot Roof Flashings

INSTALL NEW Owens Comning® ProEdge® Hip & Ridge Shingles on Ridge
INSTALL NEW Aluminum Drip Edge at Eaves and rake edges

INSTALL NEW Step Flashing (where applicable)

INSTALL NEW Counter Flashing (where applicable)

CLEAN UP and HAUL AWAY OUR DEBRIS

Tear out box gutter & redo.

Install EPDM .060 rubber roofing. Fully adhering membrane to insulation

board.

North side of building tear down to rafters & redo

**EXTRA CHARGE for any unforeseen adjustments/repairs needed in order
to complete work scope above.***

*South side sheathing & bracing up undemeath roof.
INSTALL 8" GUTTERS AND DOWNSPOUTS in area discussed with client

COLOR: White

DEPOSIT 8/20/2025
CHECK # 7700

NN
CanDo

Maintenance
el e—

1849
08/25/2025
Due on receipt
08/25/2025
1 7,400.00 7,400.00
1 4,850.00 4,850.00
1 10,950.00 10,950.00
3,725.00 3,725.00
1 1,200.00 1,200.00
-11,600.00
16,525.00
$0.00

PAID



B.E.A. Enterprises LLC

6926 E Kuners Dr
Madison, IN 47250

shawbryani244@email.com

The following invoices for work at 302 and 304 West Street, Madison, Indiana, have been paid in full.

pice 5 $11,445
25 $14,350

29 $10,535

30 $11,480

Total: | $47,810

S>> T iofetfes

J
Bryan Shaw Date

B.E.A. Enterprises LLC



“Thsk#8

Bill To

J Rebecca Brown
302/304 West Street
Madison, IN 47250

B.E.A Enterprises LLC Payment terms Due upon receipt
Invoice # 5
Date 09/19/2025

6926 E Kuners Dr

Madison, IN 47250

Phone: (502) 560-5411

Email: shawbryan1244@gmail.com

Description

Remodeling

Painting of cornice

Demo scaffolding

Removal of all fastens to repurpose scaffolding
New joist and blocking

Plywood installation on 3rd floor

327 total man hours

2menat7/8.5

4 menat42.5

This is for September 8th thru 14th

Subtotal $11,445.00

Total $11,445.00



By signing this document, the customer agrees to the services and conditions outlined in this
document.

Bryan Shaw Rebecca Brown



Tagl*8

Bill To

Rebecca Brown
302/304 West St
Madison, IN 47250
(678) 427-1548

B.E.A Enterprises Payment terms Due upon receipt

| ice # 25
6926 E Kuners Dr nvoice

Madison, Indiana 47250 Date 09/30/2025
Phone: (812) 801-9641
Email: bshaw@madison-in.gov

Description

Remodeling

Demo of first floor removal of all debris in basement
New floor joists and plywood
Start of window installation

Total 410 man hours

5men 70 hrs

1 man 60 hrs

This is for Sept 15th thru 21st

Subtotal $14,350.00

Total $14,350.00



By signing this document, the customer agrees to the services and conditions outlined in this
document.

Rebecca Brown



ook #8

Bill To

NN
J Rebecca Brown
302/302 West St
Madison, IN 47250
j (678) 427-1548

B.E.A Enterprises Payment terms Due upon receipt

6926 E Kuners Dr Invoice # 29

Madison, Indiana 47250 Date 10/06/2025
Phone: (812) 801-9641
Email: bshaw@madison-in.gov

Description

Remodel

Install and of windows couniting demo of 302 floors and framing
this is for September 22 thru 28

301 man hrs

3 man 67

1 man 50

1 man 30

1 man 20

Subtotal $10,535.00

Total $10,535.00



By signing this document, the customer agrees to the services and conditions outlined in this
document.

/7 -
AT ——
/7

Rebecca Brown



Teck#o

Bill To

Rebecca Brown
302/302 West St
Madison, IN 47250
(678) 427-1548

B.E.A Enterprises Payment terms Due upon receipt

ice #
6926 E Kuners Dr Invoice 30

Madison, Indiana 47250 Date 10/16/2025
Phone: (812) 801-9641
Email: bshaw@madison-in.gov

Description

Remodel

Finished windows on exterior with trim and paint and sealed with silicone
Continuing framing and joists and blocking on 302

Remove all debris from basement and demo concrete cap

This is for Sept 29th thru Oct 5

2 men 60

2men 78

1 man 52

Subtotal $11,480.00

Total $11,480.00

g 7
>

Vi

— /S
Rebecca Brown



I 101 W Main St
Madison, IN 47250
W;f‘éi 5{“5{? Lt (812) 265-8324
Planning, Preservation and Design

PACE Total Approval

MM _jsinw has beenapproved by the Board of Public Works to receive a PACE grant for \g 25,000
(amount) for the project at 518 é{ﬁ@u«s’On 8" (address)
Signature (PACE Program Staff) Date
Signature (Mayor) Date
Signature (Board of Public Works and Safety) Date
Signature (Board of Public Works and Safety) Date

PACE Midpoint Check

L, (Print Name), received a check for {amount) from the PACE grant for the
project at {project address).

Signature (Applicant) Date

Signature (PACE Program Staff) Date

Signature (Mayor) Date

Signature (Board of Public Works and Safety) Date

Signature (Board of Public Works and Safety) Date

PACE Final Check

Y n%i’ il :s’\ T (Print Name), received a check for % 25, ceo (amount) from the PACE grant for the
projectat__ 318 deliarson S (project address). [ { A
On  lzehnig
Signature (Applicant) Date o HUE %{Eﬁ?wm ,{j,f_"_g
Signature (PACE Program Staff) Date
Signature (Mayor) Date
Signature (Board of Public Works and Safety) Date

Signature (Board of Public Works and Safety) Date



i{7§ LA g:/f@/g./

Planning, Preservatlon and Desagn

PACE
Grant Approval

Property Address.__ 9)\R ﬁ#ﬁmom St

101 W Main St
Madison, IN 47250
(812) 265-8324

Applicant Name(s)_MeoAd- B inoe

P.A.CE. Review Committee
Date of approval.__| /)<}/ 2025

PACE Program Staffz%‘Y(hm E. #ﬁl'ba'l

Grant Amount Approved: %Qf} 000 .. 0D

Mayor
e
Date of approval; f N LA

(“F’K N
Mayor: D lap e~

Board of Public Works and Safety

Date of approval: /*72/ “,j )

7
/

Board of Public Works and Safety Representative&/v / (’/ (L"\,-/’f/‘”l

£
i

Date of approval: /-2 - ol e

Board of Public Works and Safety Representative: wfﬂé %




MAD/!SON
» /Tﬂ s Madison, IN 47250
natasta (812) 265-8324

Planning, Preservation and Design

P.A.C.E. Preservation & Community Enhancement Grant Program Final Report

Purpose: Application is hereby made to request the funding from the PACE Program. Forms must be accompanied by at
least four photos showing the progress and one photo of the front of the building. Copies of all paid invoices and
receipts must also be submitted. If a Midpoint Report was submitted, only paid invoices and receipts after that report
are required to be submitted with this form.

APPLICANT INFORMATION
Date: 10/28/2025

Property Owner Name: 918 Jefferson LLC

Mailing Street Address: 307 Jefferson St

city: Madison state: IN Zip: 47250

Phone (Preferred). 8123135398 Phone (Alternate):
Email: Mattbinzerhouse@gmail.com

PROJECT INFORMATION

Total Cost of Project (include all costs to complete the entire project): $200,000
Estimated Date of Completion of Work: 11/28/2025

0 Hilltop X Downtown
GRANT INFORMATION
0 Rehabilitation O Curb Appeal Dilapidated O Dangerous
(Downtown) Grant (Hilltop) Grant Structures Grant Buildings Grant

Total Amount of Grant Awarded (can be obtained from the ofﬁce):25,000

Was a midpoint report submitted for this project? O VYes )‘( No

DESCRIPTION OF THE PROJECT
Please describe the project elements that have been completed. If a midpoint report was submitted, only include the list

of project elements completed since that report was submitted.
New aluminum clad windows tucknointed brick structure as well as stone foundation

i L1l tire axte ri from

As of Sept 2024



MAD/SON
» 3 Madison, IN 47250
nAaAtcesta

(812) 265-8324
Planning, Preservation and Design

DETAILED PROJECT BUDGET WORKSHEET

List all major tasks that have been complete of the Project. The P.A.C.E. Grant Program funds materials and labor. Please
separate materials from labor. If a midpoint report was submitted, only include the tasks completed since that report
was submitted.

Task Description of Work and/or Material Total Task Amount of
# Please Reference Appropriate Quote (Must be attached) Cost Grant Funds
(50% max)
SAMPLE: Lumber and supplies per sales ad from Lowe's $1,076 $538.00
1 Finish well home solutions rebuild stick wall where old brick was 11,500
2 Finish well home replace joists downstairs 9250
3 JE Garcia Masonry rebuild brick exterior wall, doorway lintel 14600
4 Quaker aluminum clad windows 9691.04
> Rock Solid Masonry, tuck point and partial foundation rebuild 3200
° T&M Painting Exterior Paint Labor 4700
7
8
9
10
11
12
Totals 52,941.04 | 25000

O Additional pages are attached.

| certify that the project was completed and that all required documents are included in my final report packet.

10/28/2025

Applicant(s) Signature Date

As of Sept 2024
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216 STUART AVE

SALES PERSON

BLLTS: Matthew Binzex

INVOICER

PAYMENT DUE: CASH OR CHECK

Qty. tem# Description

3300 old bricks,
' 3 tons of Sand
26 | bags of mortax

,and Jabox, #otal price $1H,6Q0

J E GARCIA MASONRY LLC

SHELBYVILLE, KENTYCKY 40065

BLOCK, BRICK, STONE
OWNER: JOSE G. ENCARNACION GARCIA

CALL ME:(502)321-8401

 Clientrame Ao {theus Binze

e

o4

A

Recuplem lBip Jﬁ.£_€_f_5_9_ﬂ St

poosss | Madison IN_ 7250

prone— 1312-313-534%

'| - ==
Unit price total

_firs £ﬂ;;_a_y_m¢n£ was _f‘i.SQO , -

the vest of £he

poyment will be

pProfessiona

| work for all our clients.

ilq%oo

Thank you for your bu

siness!




Rock Solid Custom Masonry

INVOICE NO.

FROM TO

Rock Solid Custom Masonry Matthew

Byron Dr., B3 518 Jefferson
Clarksville IN 47129 Madison IN 47250
United States United States
DESCRIPTION

Foundation repair / rebuild

Total (USD):
Paid:

Invoice

Total due

$0.00

AMOUNT ($)

3,200.00

$3,200.00
$3,200.00



BENDER LUMBER COMPANY

Quotation: Phone: ' 812-265-9737 3700 N. STATE ROAD &7
faxs - 1-812-273-6424 MADISON,IN 47250
Cuote Mame: Matt Binzer Cuote #: SQGINDD4E19_1
User Name: Scott Ruby Cutoff Order Day - Monday 12 P.M. ST
Cuioted For: Contractor P8 Ship-To: BENDER LUMBER COMPANY
Frepared #y: Scott Ruby Created G 4/23/2025
sruby@benderlumber.com Avatlable To: 5/23/2025
Quote Information
Total Walue: 49,691.04 Status: Open
Header:
Terms:
Pricing:

All terms and conditions of this quote, including units, quantities, and accessories, are verified and accepted by the undersigned for purchase. Any changes made are
rejected unless accepted and approved by Quaker.

Signature and PO & is required for order placement

Accepted By Date Po#

Printed On; 4/24/2025 12:55 PM Page lofé



Quote Name:

Matt Binzer Quote #:

SQGZN004619_1

) Part

Quaker Unit $1,045.86

$5,229.32

Serias: Brighton
Exact Size: 40 1/4 X 69 1/2 Rough Opening: 41 X 70

Color:White,Paint Type:2604,Interlor Finish:Pre Painted White,Fill Nail Holes:Yes,
Glass:EnergyBaslc (Dual Stiver),Argen Fllled,

Hardware:White, Sash:Sweep Lock,

Jamb Uner:Belge Jamb Uner Caver Exterior:Yes,

Screen:Full Screen,Material:BetterVue (TM),Ship:Screen With Product,

install Acc:Extruded Fin - Jambs/Hinged Head and Sil,

Frame Depth:6", lamb Depth (From Fin):4 9/16",

Unit:1-Double Hung No Plough Exact Stze: 40 1/4 X 69 1/2,
NFRC - U-Factor:0.31SHGC:0,29VT:0.49AL:50.3CR:55
Rating: DP-35 *

. Yop Glass:Cardinal LowE 272 - DSB / Clear - DSB,Strength:Annealed Glass

Bottom Glass:Cardinal LowE 272 - DSB / Clear - DSB,Strength:Annealed Glass

Overall Rating: DP-35
Unit:1 - Meets Egress

Clear Opening: 36 X 30 3/4
Clear Opening Sqft: 7 11/16
Total Weight 88 Ibs.

3 EA Quaker Unit $942,37

$2,827.12 |

Series: Brighton
Exact Size: 35 1/4 X 59 1/2 Rough Opening: 36 X 69

Color:White,Palnt Type:2604,interior Finlsh:Pre Painted White, Fill Nali Holes:Yes,
Glass:EnergyBasic (Dual Silver),Argon Filled,

Hardware:White,Sash:Sweep Lock,

Jamb Liner:Beige Jamb Liner Cover Exterior:Yes,

Screen:Full Screen,Material:BetterVue (TM),Ship:Screen With Product,

Instail Acc:Extruded Fin - Jambs/Hinged Head and Siil,

Frame Depth:6", famb Depth (From Fin):4 9/16",

Unit:1-Double Hung No Plough Exact Size: 35 1/4 X 59 1/2,

NFRC - U-Factor:0.315HGC:0.29VT:0.49A1:<0.3CR:55

Rating: R-50

Top Glass:Cardinal LowE 272 - DSB / Clear - DSB,Strength:Annealed Glass
Bottom Glass:Cardinal LowE 272 - DSB / Clear - DSB,Strength:Annealed Glass

Overall Rating: DP-50
Unit:1 - Not Egress

Clear Opening: 31 X 25 3/4
Clear Opening Sqft: 5 9/16
Total Weight 69 Ibs.

1 EA Quaker Unit $1,000.61

$1,000.61 |

Printed On: 4/24/2025 12:55 PM

Page2of 6



Quote Name:

Matt Binzer

Quote #:

5QGZN0D4519_1

Serles: Brighton
Bxact Size: 37 1/4 X 66 1/2 Rough Opening: 38 X 67

Color:White,Paint Type:2604 Intarior Finish:Pre Painted White,Fill Nail Holes:Yes,
Glass:EnergyBasic (Dual Silvar),Argon Filled,

Hardware:White, S2ch:Swaan | ock,

Jamb Liner:Beige lamb Liner Cover Extarior:Yes,

Screen:Full Screen,Matarial:BettarVuea (TM),Ship:Screen With Product,

Install Acc:Extruded Fin - lambs/Hingad Head and Silf,

Frame Depth:6", Jamb Depth (From Fin):4 9/16",

Unit:1-Double Hung No Plough Exact Size: 37 1/4 X 66 1/2,

NFRC - U-Factor:0.31SHGC:0,29VT:0.49A1:<0 3CR:55

Rating: R-50 *

Top Glass:Cardinal LowE 272 - DSB / Clear - DSB,Strength:Annealed Glass
Bottom Glass:Cardina! LowE 272 - DSB / Clear - DSB,Strength:Annealed Glass

Overall Rating: DP-50
Unit:1 - Meets Fgress
Clear Opening:33X29 1/4
Clear Opening Sqft: 6 3/4
Total Weight 79 tbs.

All Prices in USD

Quote Subtotal
Estimated Tax {if induded) 7.000%

Total Quote Value

Quote Grand Total
(may be subject to sales tax)

$9,057.05
$633.99

$9,691.04

$9,691.04

Printed On: 4/24/2025 12:55 PM

Page 3 of 6



Quote Name: Matt Binzer casement Quote #: SQGZNO04520_1

Quaker Unit

Series: Brighton
Bxact Size: 48 X 72 Rough Opening: 48 3/4 X 72 1/2

Color:Black,Paint Type:2604, interior Finish:Pre Painted Whita,Fill Naill Holes:Yes,
Glass:EnergyBasic {Dual Stiver),Argon Filled,
Muntin:Between Glass 3/4",
Hardware:White,Vent:4 Bar Push Out,Ship Hardware:With Product,
Screen:No Screen,
2 viowed From Exterier o Install Ace:Extruded Fin - Jambs/Hinged Head and Sill,
PR ROEIN  rome Depth:6", Jamb Depth (From Fin):4 9/16",

Unit:1-French Casement Exact Size: 48 X 72, Meets Egress

Clear Opening: 34 X 67 3/16

Clear Opening Sqft: 15 7/8Meets Egress

Clear Opening: 34 X 67 3/16

Clear Opening Sqft: 15 7/8

No DP Rating - Certification Pending

Left Glass:Cardinal LowE 272 - DSB / Clear - DSB Strength:Annealed Glass
Right Glass:Cardinal LowE 272 - DSB / Clear - DSB, Strength:Annealed Glass

No DP Rating - Certificatlon Pending

Total Weight 132 Ibs.

All Prices in USD Quote Subtotal $3,788,94
Estimated Tax (if included) 7.000% $265.23
Total Quote Value $4,054.16
Quote Grand Tatal $4,054.16
(may be subject to sales tax)

Printed On: 4/24/2025 12:52 PM Page 2 of 5



Prepared For

™~ Matthew B

Szg‘er 518 Jefferson St Madison, IN

g (812) 599-4781

Finish Well Home Solutions Estimate # 30230
Date 05/08/2025

6235 E Lonnis Hill Road
Madison, In 47250

Phone: (812) 493-2254
Email: Idhersh@gmail.com

Description

Upstairs center room

Reframe rest of floor to level with 2x12 and subfloor

Floor framing

Reframe 2 center rooms: first room 2x10 clear span with new footers along the new exterior wall,
footer support by center pillar for second floor support. Second room will remove 1/2 the current
subfloor to access center beam and run new 2x8 joists. Knock down chimney brick to be at or
below subfloor. Remove debris in all rooms, subfloor and flooring take up will be stored in

back room. Subfloor will be left off till after trades. Subfloor is $4.50 a square foot additional
when ready to install.

Stair landing

Correct slope in stair landing. Attempt to lift, and new structural supports, replace rotted
frame material, and re-secure stringer. Frame new door open at the top of stairs.

Subtotal $9,250.00
Total $9,250.00
Payment Schedule
1st Payment (50%) $4,625.00
2nd Payment (50%) $4,625.00



Notes:

This quote is based on observable conditions and current material prices. Should undesirable
circumstances be discovered that require substantial work to correct, additional plans and cost
may be required. This will be agreed upon prior to proceeding.

First Payment due May 14, the rest at completion. All change orders due at signing.




By signing this document, the customer agrees to the services and conditions outlined in this
document.

4 o Pl S

Signed on: 05/09/2025 Matthew B
Finish Well Home Solutions



___.,"r_ };'.
- #’—  d

Sample
Logo

|

Finish Well Home Solutions

6235 E Lonnis Hill Road
Madison, In 47250

Phone: (812) 493-2254
Email: Idhersh@gmail.com

Description

Prepared For

Matthew B
518 Jefferson St Madison, IN
(812) 599-4781

Estimate # 30227
Date 04/28/2025

Framing

Frame 27 linear feet of exterior wall, 2 stories, with one door on main floor and 2 windows
on second story. Sheet with OSB and house wrap. Second floor joints will be tied into exterior
wall with scabs in back portion, front half will have second story floor rebuilt with 2x12 to

level and sheeted with subfloor.

Framing

Subtotal $11,500.00
Total $11,500.00
Payment Schedule
1st Payment (50%) $5,750.00
2nd Payment (50%) $5,750.00



Notes:

This quote is based on observable conditions and current material prices. Should undesirable
circumstances be discovered that require substantial work to correct, additional plans and cost
may be required. This will be agreed upon prior to proceeding.

First Payment due at project start, the rest at completion. All change orders due at signing.



By signing this document, the customer agrees to the services and conditions outlined in this
document.

MWML

Signed on: 04/30/2025
Finish Well Home Solutions

Matthew B



MADISON
\ _T / Madison, IN 47250
& nAtastia (812) 265-8324

Planning, Preservation and Design

PACE Total Approval
A’USHVI }/b['('/l’lm has been approved by the Board of Public Works to receive a PACE grant for QZ%/OOO

(amount) for the projectat_ [ 725 Allen S (address)
Signature (PACE Program Staff) Date
Signature (Mayor) Date
Signature (Board of Publié Works and Safety) Date
Signature (Board of Public Works and Safety) Date

PACE Midpoint Check

l, ) (Print Name), received a check for {amount) from the PACE grant for the
project at (project address).

Signature (Applicant) Date

Signature (PACE Program Staff) Date

Signature (Mayor) Date

Signature (Board of Public Works and Safety) Date

Signature (Board of Public Works and Safety) Date

PACE Final Check

l, "“’w"‘ ﬁ‘ (Print Name), received a check for DL coo {amount) from the PACE grant for the
project at Llisen - (project address).

Signature (Applicant) Date

Signature (PACE Program Staff) Date

Signature (Mayor) Date

Signature (Board of Public Works and Safety) Date




MADISON

. H# Lt
Planning, Preservation and Design

PACE
Grant Approval

Property Address: | 72% @’HLV) N

101 W Main St
Madison, IN 47250
(812) 265-8324

Applicant Name(s): L//QA’CL’T AN /i’ll/é&vLMZr\H

P.A.CEE. Review Committee

Mayor

Date of approval___ - 123-25

PACE Program Staf%\/ﬂﬂmf\ v . M/\x

(

Grar;tAmountApproved: *26 000 . 0O

Date of approval; ? 2(

Mayor: Cu — ‘i ~

Board of Public Works and Safety

Date of approval: 7- M- Reayg

Board of Public Works and Safety Representativ@a“‘-"ﬂb G"V/é"“/

Date of approval: 72/ ,)75

Board of Public Works and Safety Representative:/?{&/ﬁc,iﬁ«



MA 101 W Main St
Madison, IN 47251
; (812) 265-8324

Planning, Preservation and Design

P.A.C.E. Preservation & Community Enhancement Grant Program Final Report

Purpose. Application is hereby made to requast the funding from the PACE Program. Forms must be accompanied by at
least four photos showing the progress and one photo of the front of the building. Copies of all paid invoices and
receipts must also be submitted. If a Midpoint Report was submitted, only paid invoices and receipts after that report
are required to be submitted with this form,

APPLICANT INFORMATION

Date: ‘j_ O/JSV( JA) S

Property Owner Name: K:t,m 1 ’/Aw;-s“in » kdx{ch..m
Malling Street Address: ﬂ X M;{_K< <7

City: /V‘LJ K00\ State: ___ TA/ CZip . F2ISQ
Phone (Preferrady_Bl) S99 Y5§C P :

Email ___ AVSKA. Lodche & ey Cecl by, comny

PROJECT INFORMATION
Street Address:_/7 a5 AH&'L 1 M‘i‘(&f\ L FNV YN<O
12 entire project); # <0, Yoo

=
A = e . - €
Estimated Date of Completion of Work: _ Fin bl

Total Cost of Project (include all costs to comple

O Hillkop O Downtown

GRANT INFORMATION

0 Rehabilitation O Curb Appeal A3 Dilapidated 0 Dangerous
{Downtown) Grant (Hilltop) Grant Structures Grant Buildings Grant

_ . & _
Total Amount of Grant Awarded (can be obtained from the office): C:) 8,000

\ . o N . R f ad
Was a midpoint report submitted for this project? 0 Vves B Mo

DESCRIPTION OF THE PROJECT
Please describe the project elements that have bean completed. If a midpoint report was submitted, only include the list
of project elements completed since that eport was submitted.
| Comfeunts & home g been (CPhoed. Now ook ot
i Sb:la:,_,ﬂmi\, sihiag, windew S €Ldncel . flumbiny , Cabinsds coasade

0 Additional pages are attached.

As of Sept 2024



MADJSON

Planning, Preservation and Design

DETAILED PROJECT BUDGET WORKSHEET
List all major tasks that have been complete of the Project. The PACE, Grant

107 W Main St
Madison, IN 4725(
{(812) 265-8324

Program funds materials and labor. Please

separate materials from labor. If a midpoint report was submitted, only include the tasks completed since that report

was submitted.
| Task Description of Work and/or Material Total Task Amount of |
# Please Reference Appropriate Quote (Must be attached) Cost Grant Funds
(50% max)
SAMPLE: Lumber and supplies per sales ad from Lowe's $1.676 $538.00
/?moskr Candrachsin s ZA&/‘ ( Includes c,}'..l,m_j. 3"f5,ouo -
fng\ ; ler}gs ; 42&»\@)'\5 . ‘Jhwlouﬁ‘ dﬂp’ S \
3 i o o ' N
3C e facl HS SO0
A
Towl Mol ( Aedel) 00 i
6
— o
e
10 o]
11
12
Totals [T

O Additional pages are attached.
by o

[ certify that the project was completed and that all required

s
A
Applicant(s) Signature

Date

As of Sept 2024

documents are included in ry final report packet,



PAID IN FULL INVOICE

invoice Date: October 28, 2025
Property: 1725 Allen Street, Madison, IN

L_From: Rooster Contracting

To: | Austin Ketcham - - -
Property Address: 1725 Alien Street, Madison, IN -
Total Amount Paid: $45,000.00

Status: PAID IN FULL

This invoice serves as confirmation that payment in full has been received by Rooster Contracting from
Austin Ketcham for all services rendered at 1725 Allen Street, Madison, Indiana. No outstanding
balance remains as of this date. '

A}m@ed Signatures:

Rooster Contracting Representative

Austin Ketcham

Thank you for your business!



KENNETH A KETCHAM
m Account Number ending in 005 3 SynChrOny

Join. Earn. Save.

It's easyl Scan the QR code to register for MyLowe's Rewards *
in3 easy steps and you'li be all set to start earning points!

Account Balance Summary

: Payments&  Purchases, » Exnred Ne:v— 1
feiam iy Dac | s el oo e :,;"‘,;(?P St
Regular : S634.38 $1,196.55 $501.91 = e E
mm 04525;233 2 521259 $232.59 . = L
mm mﬁ $6,851.70 $360.71 - . : 56,5009
mm‘;f bay i ol 537232 537232
ﬁ?ﬁ?ﬁ'&fﬁ Pay ms’;:-:fgu 5381.20 : - - - 338120

.mm 0573,2,5125/2%275 $3.62587 . g i : $3,52587
mgff}m Pay mﬁ $6.20237 - - - E $6,302.37
mm OE:S&JGZS $3025 - 4 - - $340.26
ey Swm - : : L s
B Pay Bt pros g - . 520928
mﬁy 052;33275 $1.01827 : > - - $1,018.27
mﬁm i, S1sea - - - 175642
mm S a2 : : - : 5241285
mM w $31438 - - - 531458
E«?m Pay < 520887 : - - - a4y
;ﬁ?r&:ﬁ:"i‘t}! Pay 385/\2—2710}1: $59333 £ N E §34r33
ﬁﬂ‘%ﬁ Pay °§’§f$§ i gien - - = - 30492
!?\igr?::"-zshd Pay 094{;11‘2;7&1") - 345.13 360084 = . B58571
;ﬁ:;rgtf;\;gg Pay 03{3;:”0)0021 M7578  SHON000
Totat $26,095.37 $2,882.83 510,162,785 = 5 $33,375.20
if youhave premoetional b , additionat prometional details can be found b amotional Purc LIMInary,
Expirad prosmoticnal balances will dizplay in both the promotional and re 3G the month of
expirstion,

ok

m - @Pay Add your MylLowe’s Rewards Credit Card to & \Ih (’ Od
. Apple Wallet and use it with Apple Pay for
Add',"g your w  Qneasy, secure, and private way to pay.*
MyLowe's Rewards
Credit Cardis easy.’

& ] Y

1. Open 2. Add your card 3. Make a1 purchase
Appie Wallet 3 Fansiny 2 Lok for Lhis g




Promotional Purchase Summary

Deferrad Slesi

Purchase  Purchune Irctarest rtorent Payoff Egsiration
Diste St Fromotion Type Charges Chovres  Srnoumt Dats

SaseT 535254 Reg Daferrad Intbrast/With Pay Pavedd oo 000 paiOf

SYLENHDS 5685120 Rog Diborved intirks/With Pay 08803 600 S65E059 0400
oafamRiEs §372:35 Feg Unftied Intere st/ With Pay Walvad 080 00 PEiON

WIS S361.20 ey Baferred hterestWith Pay 43856 SO0 SSEII0 0600
idvs $3425 57 med Bt s 000 S353SET  OMH
[rteates i : ww&: 000 S6HNIT DI
CBIOASIS 31743 W0 S35 DWHEHIE
saKIBS 338 ReaBiotarrad interentAtih Py é:s»s oo Smiss  tatohas
V025 b b fiey Deforted Intirest/With Pay $1370 000 SR 0ARNINIG
oET0RS $1.01827 Beh Boaforred Indorest/With Pay S455 B0 BB ceswm
0I/2025 $7866 D0 wioseAr 08304006
OIS 59043 SO0 $141285  derSionds
OBI2BI25 ;R mmaésmefemwsm so8 oo s oaBhos
o819 $36.87 8 Deferrad frisress/Vath Py 31140 5000 SIERET ORGUMNG
e $548.35 ) Reg Defarvad Interast VSt Pay $16.58 0 SBAREE DAGLYI0N6
GE/I8/3035 $354.02! log Daferred Interast Wit Pay 5842 SIHLT RIS
OOBATS 5500847 Ragﬁefemd%ﬂemstﬁfﬁﬁ:?ay 51451 55571 oimnns
CROR/HDS $5,00000 Rag Deferrad Ierest/With Pay $15475 sasyzz 0909/028

The tarms that apply to yeur promotional purchasels) are as follows:

DEFERFED INVEREST: To aveid paving Deferred Interest Charges on a Deferred Interest
prorotion, you must pay the entire applicabls Payoff Amaunt by the promation
Expiration Date.

For each promation, affer a promotion ends or is terminated, non-promotional
account terms will apply. To make more than one payment, you can pay onding at the
online address stated sbaove of you can mail in your payment (o the addrass on the
remit stub, This address is also avaitable from our automated customer service systesm.

Transaction Detall

Smﬁc%
?W@?&%%m\r T 80 duvs

a§mﬁwﬁwmz émafw

Date Refarence Number/ Description
Irwvoice Mumber

Payments

05/05 OMLINE PAYMENT THAMK YOU

Other Credits

09/22 STORE 1735 MADISON IN
INSULATION-FIRBERGLASS
DELTA TUB & SHOWER KITS

0926 STORE 1735 MADISON {h

SCREENING SHRUBS, SCREENING SHRUBS
Purchases and Othar Debits
0B/02 B3G9 LOWES INTERNET FUFILLBANT
REG DEFERRED INTERESTAMITH PAY
~ ELECTHIC RANGES GE
APPLIANCE CORDS
FREIGHT SALES (DELIVERY CHARGES)
STORE SERVICES
09/02 83118 STORE 1735 MADISON I
SPECIMEN TREES
SHD & FLR CONT. TREES
COMMODITY STONE, COMMODITY STONE
G3/05 91487 STORE 1735 MADISON I
REG DEFERRED INTEREST/AMITH PAY
- VINYL - PERGO
HISENSE FRENCH DOOR
VIO LARGE ROOM CELING FANS
SLIDE-IN ELECTRIC RANGES - MISC
DISHWASHERS - HISENSE
FROJECT SOURCE CONWAY WHITE
09711 74744 STORE 1735 MADISON BN
{Cantinued on next page)

Arnount
- $1,500.00
-$1L60000

-$1,282.93
-$1,221.86

-$60.97

$10,182.75
$600.84

519120

$4.000.00

59435



Transaction Detatls

Sals Date 08/ 15/2078
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Sale Date 10/0872005

ovoice 974455 -
PROIVD
POl 221 Main

Sale DataY0/232/3025
rvolee 975388 .

POfob  allenst

Sale Date 1 /DW/20258
] GTREZS -
PRLUNER
Allen &t

“13

Uitk

Sale Date 100942025
frwolee 975960 -
PRI
afien st

POab

Sale Date 10422/2025

ivolee 976482 -
FTLTBC
BO/lob  allen st

Sale Date 10/0W/2025%
irvaice

Seat ap
Sore 1735
Buyer KETUHAM
KEMMETH
St op
Sore 1735
Buyer KETOHAM
KENMNETH
Satus L
Sore  173%
Buyer KETOHAM
EEMNETH
Satus O
Sore 1735
Buyer KETCHAM
HEMMETH

Status O

Hove 1735
Buvay KETOMHA
HEMNETH

Store 1735

Buyer KETCHAM
KEMMETH

Status  OP

Status m}
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Bllob  slen Satus OF

Sule Date (871572028 QROGQUCODTESETT PROMOUTIONSL DISCOUNT APOL 3 EA AR ﬁi“ o0
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