Board of Public Works and Safety Minutes

MEETING DATE: November 18, 2024, at 11:30 AM

MEETING PLACE: City Hall- Council Chambers

The Board of Public Works and Safety, City of Madison, Indiana, met at 11:30 AM in the Council
Chamber, City Hall.

Calling of roll and notice of absentees: Eaglin and Carlow were present. Courtney was absent (2-
1).

Approval of Minutes: Eaglin moved to approve the November 4, 2024, minutes, seconded by
Carlow. All in favor, motion carried (2-0).

Claims - General/Payroll: Carlow moved to approve the general and payroll claims as submitted,
seconded by Eaglin. All in favor, motion carried (2-0).

Adjustments: 313 Broadway: An adjustment was addressed regarding 313 Broadway St., the
Historic Madison Inn, Owned by Sarah Mann (Libby). The property experienced burst bathroom
pipes, which were subsequently repaired by her son, Larry Shaw, a plumber. The adjustment would
be for an amount of $5,469.72. Motion: Eaglin motioned to approve the adjustment for 313
Broadway, seconded by Carlow. All in favor, motion carried (2-0).

New business:

SRF Disbursement L-7 for Water Storage Tanks - Utilities Superintendent Brian Jackson: SRF
Disbursement Request L-7 for the Water Project is specifically related to MW Cole Construction and
their work on the Water Storage Tanks (Division “B”). The invoice for Pay Application L-7, dated
November 6, 2024, totaled $378,564.00, with a retainage amount of $16,078.00. The requested SRF
disbursement for this application amounted to $362,486.00. Motion: Eaglin motioned to approve
the SRF Disbursement L-7, seconded by Carlow. All in favor, motion carried (2-0).

Change Orders for Clifty Drive - Deputy Mayor Mindy McGee: This change order pertains to the
Clifty Drive Project, a comprehensive initiative encompassing multiple projects. During the city's
sidewalk project efforts, INDOT was concurrently managihg several projects within the same area,
leading to the bundling of these projects. While INDOT has taken over management of the bundled
project, the city remains actively involved in the sidewalk component. The first change order
requests $22,462.00, with a 20% match funded by the city. This adjustment covers the unanticipated
addition of a newer pipe to the project. The second change order, also requiring a 20% match from
the city, amounts to $301,500.00. This increase addresses the unexpected discovery of
approximately 1,000 feet of buried and abandoned cement asbestos pipe, necessitating its removal
and remediation. Motion: Eaglin made a motion to approve the Change Orders for Clifty Drive,
seconded by Carlow. All in favor, motion carried (2-0).



PACE Finals: 108 E 39, 1017 W 1, 627 Walnut, 513 and 515 West, 423 Mill. - Historic
Preservationist Brenna Haley: 108 E 3 St. was a rehabilitation grant. Work has been completed
according to the grant and included door replacement, new fascia boards, painting, and
tuckpointing. They are asking for the full disbursement of $7,500.00. 1017 W 15t St. was a dilapidated
structures grant. Work has been completed according to the grant and included door replacement,
window replacement, exterior restoration, painting, and tuckpointing. They are asking for the full
disbursement of $25,000.00. 627 Walnut St. was a dilapidated structures grant. Work has been
completed according to the grant and included new exterior doors, windows, siding, and the
reconstruction of side porches. They are asking for the full disbursement of $25,000.00. 513 and 515
West St. was a dilapidated structures grant. Work has been completed according to the grant and
included tile work, painting, shiplap, staining, flooring, a new staircase, and new doors. Both are
asking for the final disbursement of $12,500.00. 423 Mill St. was a rehabilitation grant. Work has
been completed according to the grant and included painting, siding, replacement window frames,
porch column repair, and the removal of the rear covered porch. They are asking for the full
disbursement of $2,813.19. Motion: Eaglin moved to approve the PACE Finals, seconded by Carlow.
All in favor, motion carried (2-0).

Staff Reports: 307 Hendricks Street - Code Enforcement Officer Duey O’Neal and Building
Inspector Bryan Shaw: The PPD office has made extensive efforts to contact the property owner
and other interested parties but has been unsuccessful in reaching anyone. As a result, the city is
preparing to address the abatement of the unsafe structure directly.

Unfinished Business: None.
Mayor's comments: None.

Public comment: )Jeff Cobble, from 1017 W. 1st St., thanked the board and the city for the PACE
Grant program. He said the program and the city's support have made it much easier to improve
properties.

Next meeting: Monday, December 2, 2024, at 11:30 AM.
Adjourn: Eaglin moved to adjourn, seconded by Carlow. All in favor, motion carried (2-0).
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