
Board of Public Works and Safety Agenda
MEETING DATE: Monday, August 5, 2024, at 11:30 AM
MEETING PLACE: Madison City Hall- Council Chambers 

A. Calling of roll and notice of absentees.

B. Approval of minutes

C. Claims

D. Adjustments

E. New business

• Change order No. 3 for Division A in Water Project.
• Professional Services Agreement for Unified Development Ordinance (UDO)
• Resolution 2024-36B:  National Night Out, Vaughn Dr. from Central – West, 8/6/24
• Resolution 2024-37B:  JC EMA parking on Vaughn Dr. @ Bicentennial Park, 10/4/24
• Resolution 2024-38B:  Riverfront Development Poker Run, Vaughn Dr. from

Broadway-West, 10/5/24
• Temporary parking restrictions, South side of 2nd between Mulberry & West

Streets
• PACE Extension:  407 W. 2nd,,
• PACE Finals:  614 W. Second Street, 1003 East Street, 414 Elm Street
• Handicapped parking request, 715 W. Main Street

F. Unfinished business

• PACE Funding Request for 524 Jefferson St./Madison Christian Health
G. Mayor’s comments

H. Public comments

I. Next Meeting: Monday, August 19, 2024

J. Motion to adjourn.



 
 

 

 

Board of Public Works and Safety Minutes 

MEETING DATE: July 15, 2024, at 11:30 AM 

MEETING PLACE: City Hall- Council Chambers 

The Board of Public Works and Safety, City of Madison, Indiana, met at 11:30 AM in the Council Chamber, 

City Hall.  

Calling of roll and notice of absentees: Courtney, Eaglin, and Carlow were present (3-0). 

Approval of Minutes: Carlow moved to approve the July 1, 2024, minutes, seconded by Eaglin. All in 

favor, motion carried (3-0).  

Claims: Carlow moved to approve the claims as submitted, seconded by Eaglin. All in favor, motion 

carried (3-0). 

Adjustments: None. 

New business: 

Volunteer Firefighter Update: Fire Chief Kenny Washer informed the Mayor via email that the city's 

Deputy Chief, Jeremy Cornelius, has resigned from his position due to increased responsibilities at his full-

time job. The Mayor, Chief Washer, and other command staff will work on appointing a new Deputy Chief. 

Water Utilities SRF 67 & 68: SRF request No. 67 is for Commonwealth Engineers. There are three 

invoices dated 06/27/2024. Invoice 59984 is for $21,761.07 for construction and post-construction. Invoice 

59985 is $89,914.05 for RPR Inspection. Invoice 59986 is for $207.43 for American Iron and Steel 

Compliance fees—the total amount of the invoices is $111,882.55. The total amount of disbursement No. 

67 is $111,883.00. SRF request No. 68 is for Dave O’Mara Contracting for work at the Water Treatment 

Plants. Dated 07/08/2024, the total amount of the invoice is $93,732.50. The total retainage amount is 

$4,686.63 ($4,687.00 rounded). The Pay Application amount due is $89,045.87. The total amount of SRF 

disbursement No. 68 is $89,046.00. Motion: Eaglin made a motion to approve SRF 67 & 68, seconded by 

Carlow. All in favor, motion carried (3-0). 

Resolution 2024-33B: DonutNV: Becky Pyles of DonutNV has requested the closure of four parking 

spaces in front of the James Dell clothing store at 108 West Main Street on certain dates through 2024. 

This is to allow their food truck to operate for food vending. The parking spaces will be closed from 10:00 

p.m. to midnight on the following dates: Friday, July 19, 2024; Friday, September 27, 2024; Friday, October 

25, 2024; and Thursday, November 7, 2024. After setting up, the tow vehicle will be detached, leaving two 

parking spaces open for public use. In addition, on the aforementioned dates, two more parking spaces 

directly in front of the store will be closed from 10:00 pm on Friday to 8:00 pm on the following Saturday. 

Motion: Eaglin made a motion to amend and approve the request to only include the dates of Friday, July 

19, 2024, Friday, October 25, 2024, and Thursday, November 7, 2024, seconded by Carlow. All in favor, 

motion carried (3-0). The board is also requesting an update on the decibel reading of the generator and 

picking up any litter as a result of the food truck. 

Public Comment Regarding Resolution 2024-33B: Justin Priest, 176 East Fountain Alley and co-owner 

of Betty Jeffries and James Dell, echoed the fact that having this food truck outside the shop is a great 

cross-promotional experience for the customers and the business. 



 
 

 

Resolution 2024-34B: Pakalana Poke: Isa Center, representing Pakalana’s Poke Wagon, has requested 

the closure of a two parking spaces directly in front of the Scarlet Begonia store at 118 East Main Street. 

This closure is requested to allow the food truck to park and operate for food vending on Saturday, July 

20, 2024. The parking space will be closed from 10:00 am to 6:00 pm on Saturday, July 20, 2024, in order 

to accommodate Pakalana’s Poke Wagon for setting up and operating the food vending. Motion: 

Courtney made a motion to approve Resolution 2024-34B, seconded by Eaglin. All in favor, motion carried 

(3-0). 

Public Comment Regarding Resolution 2024-34B: Koko Heath, 118 East Main Street, and owner of 

Scarlett Begonia, wanted it on record that she did invite Pakalana’s Poke Wagon for the event and would 

like to have the resolution approved. 

Resolution 2024-35B: HOS Coffee: Sabrina Rider, HOS Coffee, has requested the closure of a two 

parking spaces directly in front of the Serendipity store at 205 East Main Street. This closure is requested 

to allow the food truck to park and operate for food vending on Saturday, July 20, 2024. The parking 

space will be closed from 10:00 am to 6:00 pm on Saturday, July 20, 2024, in order to accommodate HOS 

Coffee for setting up and operating the food vending. Motion: Courtney made a motion to approve 

Resolution 2024-35B, seconded by Eaglin. All in favor, motion carried (3-0). 

PACE Grant Amendments: 108 E. Third St., 1003 East St.: Brian Marshall of 1003 East Street is 

requesting an amendment to remove the windows from his original scope of work. The PACE Committee 

voted to approve the amendment. This changes his grant amount from $25,000.00 to $24,250.00. Bill 

Barnes of 108 East Third Street received another quote for his scope of work regarding tuckpointing. His 

original contractor was no longer available, and his new quote is significantly higher than his original. The 

amendment would include removing a portion of tuckpointing. The removal will not change his grant 

amount. Motion: Eaglin moved to approve the PACE Grant Amendments, seconded by Carlow. All in 

favor, motion carried (3-0). 

PACE Applications: 118 W. Fifth St., 604 Mulberry St., 811 E. Second St., 221 E. Second St., 301 

Jefferson St., 820 W. Main St..: All of these applications are for dilapidated structures who are 

requesting $25,000.00 in grant funds. 604 Mulberry Street scope of work includes electrical, floor joists, 

subfloors, rear addition work, tuckpointing, doors, windows, trim, and paint. 118 W. Fifth Street scope of 

work includes foundation, roofing, siding, framing, doors, and windows. 301 Jefferson Street scope of 

work includes electrical, window repair, framing, and storefront restoration. 221 E. Second Street is the 

companion building for 301 Jefferson Street with the same scope of work. 820 W. Main Street scope of 

work includes foundation work, doors, siding, and framing. 811 E. Second Street and 811.5 E. Second 

Street is a duplex, and the scope of work includes foundation work, framing, siding, windows, doors, front 

porch work, and paint. Motion: Courtney moved to approve the PACE Finals for 604 Mulberry, 118 W. 

Fifth, 301 Jefferson, 221 E. Second, and 820 W. Main, seconded by Eaglin. All in favor, motion carried (3-0). 

Motion: Courtney moved to approve the PACE Finals for 811 and 811.5 E. Second with the proviso that 

the outbuilding structure also be repaired by completion of the main structures, seconded by Eaglin. All in 

favor, motion carried (3-0). 

PACE Finals: 417 W. Second St., 815-817 W. Second St., 110 E. Main St.: 417 W. Second Street 

completed their rehabilitation grant. Work included the porch columns and railings. They are requesting 

the final disbursement of $7,500.00. 815-817 W. Second Street has completed their dilapidated structures 

grant. Work included foundation work, exterior wall repair and reconstruction, and installation of 

windows. They are requesting the final disbursement of $12,500.00. 110 E. Main Street completed their 

rehabilitation grant. Work included scaffolding, heating, and cooling unit installation, removal of stucco 

wall, brick replacement, new flashing installation, and re-pointing ad crown work. They are requesting a 



 
 

 

disbursement of $9,659.37. Motion: Courtney moved to approve the PACE Finals, seconded by Carlow. All 

in favor, motion carried (3-0). 

Unfinished Business:  

PACE Funding Request for 524 Jefferson St./Madison Christian Health: Remains tabled. 

Resolution 2024-31B: Soup Stew Chili and Brew.: Motion: Courtney moved to take Resolution 2024-

31B off the table, seconded by Carlow. All in favor, motion carried (3-0). Motion: Eaglin moved to approve 

Resolution 2024-31B, seconded by Carlow. All in favor, motion carried (3-0). 

Mayor’s comments: There is still a number of road construction throughout the community, and it has 

been paused due to the Regatta and Fourth of July holiday. It will resume after. The TSO modernization is 

continuing to make good progress on the plans. Select my Cart process closes July 31, 2024. If a 

household does not sign up by July 31, 2024, they will automatically be provided a 65-gallon container. 

The delivery of new equipment will be arriving soon, and the containers will be disseminated by October. 

Mayor Courtney gave a brief explanation on sidewalk obstructions as it Is becoming more of a problem 

throughout the community. 

Board member Carlow addressed Chief Scudder regarding an issue that has been occurring with people 

parking in front of the fire hydrant at Crystal Beach. Chief Scudder will have a conversation with patrol 

captains for extra monitoring. Scudder also let the board know that there will be a swearing in for a new 

MPD patrolman at the council meeting tomorrow night. Bryan Shaw of the Planning Department made a 

recommendation to the board that there be no signs at all on sidewalks when food trucks are there. ADA 

compliance is 40 feet. 

Public comment: Bryan Shaw of the Planning Department made a recommendation to the board that 

there be no signs or displays at all on sidewalks when food trucks are there explaining it is especially 

difficult for the handicapped due to the obstructions. Isa Center asked the board a few questions 

regarding possible issues and sidewalk obstructions that may arise from food trucks. Koko Heath echoed 

Bryan’s concerns regarding signage and displays on sidewalks. 

Next meeting: Monday, August 5, 2024, at 11:30 AM. 

Adjourn: Eaglin moved to adjourn, seconded by Courtney. All in favor, motion carried (3-0). 

Attested: 

 

__________________________________ 

Shirley Rynearson, Clerk-Treasurer 

 

_____________________________________ 

Karl Eaglin 

 

_____________________________________ 

Mayor Bob Courtney 

 

__________________________________ 

David Carlow 

 

































































City of Madison UDO/Project No 24035  7/24/2024 

AGREEMENT FOR PROFESSIONAL SERVICES 
 
THIS AGREEMENT is entered into between City of Madison, Indiana (Owner) and Taylor Siefker Williams Design Group LLC 
(TSWDG) based upon Owner’s intention to prepare a Unified Development Ordinance/UDO (the Project) and Owner’s 
requirement for certain professional planning services in connection with the Project (the Services) which TSWDG is 
prepared to provide. 

1. TSWDG shall provide the Services described in Attachment A, “Scope of Services”, according to Attachment B, “Schedule”.   

2. Owner shall pay TSWDG in accordance with Attachment C, “Compensation”, and shall be responsible for all matters 
described in Attachment D, “Owner's Responsibilities”.  Owner represents that TSWDG's use of any documents or other 
materials provided by Owner to TSWDG will not infringe upon any third parties' rights and Owner will indemnify and 
protect TSWDG from any infringement claims arising from TSWDG's use of such documents or other materials in the 
performance of its Services hereunder. 

3. The same degree of care, skill, and diligence shall be exercised in the performance of the Services as is ordinarily 
possessed and exercised by a member of the same profession, currently practicing, under similar circumstances.  No other 
warranty, express or implied, is included in this Agreement or in any drawing, specification, report, opinion, or other 
instrument of service, in any form or media, produced in connection with the Services. 

4. TSWDG shall not be liable to Owner for any consequential damages resulting in any way from the performance of the 
Services.  To the fullest extent permitted by law, TSWDG's liability under this Agreement shall not exceed TSWDG's total 
compensation actually received under this Agreement. 

5. TSWDG and Owner waive all rights against each other for damages covered by property insurance during and after the 
completion of the Services. 

6. Not withstanding anything to the contrary in any Attachments hereto, TSWDG has no responsibility for the failure of any 
consultant, contractor, subcontractor, vendor, or other Project participant, not under contract to TSWDG, to fulfill 
contractual responsibilities to Owner or to comply with federal, state, or local laws, regulations, and codes. 

7. TSWDG does not guarantee that proposals, bids, or actual Project costs will not vary from TSWDG's cost estimates or that 
actual schedules will not vary from TSWDG's projected schedules. 

8. This Agreement may be terminated upon written notice at Owner’s convenience or by either party in the event of 
substantial failure by the other party to perform in accordance with the terms of this Agreement. TSWDG shall terminate 
performance of Services on a schedule acceptable to Owner, and Owner shall pay TSWDG for all Services performed and 
reasonable termination expenses.  Paragraphs 4 and 5 shall survive any termination or completion of this Agreement. 

9. All documents prepared by TSWDG pursuant to this Agreement are instruments of service in respect to the Project.  
Any use except for the specific purpose intended by this Agreement will be at the user’s sole risk and without liability or 
legal exposure to TSWDG.  TSWDG shall retain its ownership in its data bases, computer software, and other proprietary 
property.  Intellectual property developed, utilized, or modified in the performance of the Services shall remain the property of 
TSWDG. 

10. In the event the Owner requests TSWDG to execute any certificates or other documents, the proposed language of 
such certificates or documents shall be submitted to TSWDG for review at least 15 days prior to the requested date of 
execution.  TSWDG shall not be required to execute any certificates or documents that in any way would, in TSWDG’s sole 
judgment, (a) increase TSWDG’s legal or contractual obligations or risks; (b) require knowledge, services or responsibilities 
beyond the scope of this Agreement; or (c) result in TSWDG having to certify, guarantee or warrant the existence of 
conditions whose existence TSWDG cannot ascertain. 

11. The Services provided for in this Agreement are for the sole use and benefit of Owner and TSWDG.  Nothing in this 
Agreement shall be construed to give any rights or benefits to anyone other than Owner and TSWDG. 

IN WITNESS WHEREOF, Owner and TSWDG have executed this Agreement, effective as of the date this agreement is fully 
executed. 
 

City of Madison, Indiana      Taylor Siefker Williams Design Group LLC   
(Owner)        (TSWDG) 

Signature        Signature       

Name         Name _ Amy Williams     

Title          Title   Principal/Owner     

Date  ___________      Date  7/24/2024      



City of Madison UDO/Project No 24035  7/24/2024 

AGREEMENT FOR PROFESSIONAL SERVICES 
ATTACHMENT A: SCOPE OF SERVICES 

City of Madison Unified Development Ordinance 
 
PHASE 1: EXISTING ORDINANCE REVIEW  
Task 1.1 – Project Kick-Off Meeting 
TSWDG will meet with City staff to discuss the project scope and timeline as well as coordinate the makeup of the technical 
committee, upcoming focus groups, and key-person interviews. During this meeting, the City should provide any existing 
files related to the Zoning and Subdivision Control Ordinances, Comprehensive Plan, or other applicable files to TSWDG. The 
City should also provide any specific notes, issues, or preferred standards for the new unified development ordinance that 
should be addressed. 
 
Task 1.2 – Communication Outreach Plan & Project Website 
A community outreach plan will be developed prior to launching the community engagement and the facilitation of the 
technical committee meetings. The community outreach plan will identify the methods for gathering community input, 
targeted audience for these methods, and strategies to promote widespread participation in the survey and public meeting. 
As part of the overall communication and outreach plan for this project, we could set up a project-specific website that 
would host general information about the ordinance update, process, meeting materials, etc. Creating a project specific 
website or content for social media for the project is an additional way to reach a broader and more diverse audience. This 
content will educate the public about the process and explain what a Unified Development Ordinance is, announce meeting 
dates, provide opportunity for input, and present the draft and final ordinance. A WordPress or Wix site (or similar) shall be 
utilized as the base platform for the project website. 
 
Task 1.3 – Creation of Technical Committee 
The City will provide TSWDG with a list of candidates willing and capable of serving on a Technical Committee. Members of 
a Technical Committee should be relatively well versed in the day-to-day interpretation, administration, and/or 
enforcement of local and/or state development regulations and land use controls. With the assistance of the planning 
team, the City shall appoint members to the Zoning & Subdivision Control Technical Committee. Membership of the 
committee should be approximately six (6) to eight (8) people. 
 
Task 1.4 – Review of Existing Plans and Ordinances and Development of Annotated Outline 
TSWDG will review relevant plans, including the “One Madison” Comprehensive Plan (2016), Main Street Master Plan, 
Downtown Madison Parking Study, Parks and Recreation Master Plan (2022-2026), Bicycle & Pedestrian Plan, Stellar 
Strategic Plan, One Madison Community Revitalization Plan in addition to the existing Zoning Ordinance and Subdivision 
Control Ordinance prior to creating an annotated outline for the Madison Unified Development Ordinance. These existing 
plans and ordinances will become the building blocks as the annotated outline is developed for the updated ordinance. The 
annotated outline will include the proposed ordinance sections and subsections along with a paragraph describing the 
extent or reach of the intended standards and/or regulations related to a given segment or sub-segment. This outline 
allows our team to align the goals of past planning efforts, desired level of regulation, and goals for the final product from 
the start of the project. 
 
Task 1.5 – Identification of Deficient Ordinance Sections 
This task will focus on identifying specific sections of the zoning & subdivision control ordinance that need to be resolved 
based on the vision and direction of the comprehensive plan as well as issues identified from ordinance deficiency review 
and staff feedback. The consultant will provide a Summary of Deficiencies in an Existing Ordinances report. 
 
Task 1.6 – Technical Committee Meeting #1 
TSWDG will prepare for and facilitate one (1) Technical Committee meeting for the purposes of presenting and discussing 
the contents of the annotated outline, schedule, and soliciting feedback to determine the appropriate level of regulation for 
specific standards. Additionally, the committee will review and provide feedback on ordinance language pertaining to the 
introductory provisions and non-conforming lots, structures, and uses. The City shall provide a location for the Technical 
Committee meeting and this meeting can be held virtually, if desired. 
 
 
 
 
 
 



City of Madison UDO/Project No 24035  7/24/2024 

PHASE 2: DRAFT ORDINANCE   
Task 2.1 – Draft Ordinance Sections 
TSWDG will create a zoning and subdivision control ordinance in a Microsoft Word format based on feedback and direction 
from Technical Committee Meeting #1, supplemented by industry-wide best practices and/or model ordinances. The UDO 
will also coordinate and integrate the historic district as well as state requirements for subdivision regulations in the buffer. 
The Unified Development Ordinance will be drafted in sections and reviewed in detail with the Technical Committee during 
four meetings in It is anticipated that content will include items such as design standards, modern approaches to zoning 
districts and uses, clear and enforceable standards, graphics and easy-to-understand visuals. The scope does not include an 
independent legal review of the draft ordinances, but rather relies upon the Plan Commission legal counsel’s review to 
minimize project costs. If an outside legal review is desired, our team can provide an additional task and associated fee for 
this service. 
 
Task 2.2 – Technical Committee Meetings #2 - #7 
TSWDG will hold six (6) Technical Committee meetings to review sections of the draft Unified Development Ordinance at 
each meeting in detail. Each section of the draft ordinance will be thoroughly discussed at a meeting and feedback will be 
documented. Any additional revisions to each section resulting from these meetings will be made using the tracked changes 
feature of Microsoft Word and distributed to the committee members. Draft and final sections of the ordinances will 
include vignettes, exhibits, and other diagrams to illustrate the standards for each zoning district as well as easily define 
definitions such as how to measure building height or road frontage. 
 
Task 2.3 – Zoning Map Updates 
TSWDG will work with staff to update the Zoning Map to convert previous zoning district to new zoning districts (as 
applicable), create or modify overlay district boundaries, and update a limited number of other parcels that are provided by 
staff. Our team will provide a PDF of the Zoning Map as well as update GIS shapefiles.  
 
Task 2.4  – Ordinance Focus Group Meetings & Key Person Interviews 
TSWDG will facilitate a focus group meeting with local developers, engineers, Madison Area Chamber of Commerce, key 
property owners, and others identified by the City to discuss the deficiencies in the existing ordinances and ways to aid the 
development process throughout the City. Feedback from this meeting will be incorporated, as needed, in the revised 
ordinances. City to assist with providing contact information and invitee list for attendees. Our team has multiple effective 
platforms for virtual engagement, if desired, to allow participation from developers or other parties that are not local. This 
task can be held towards the beginning of the process or after a draft document is available to get public feedback. 
 
Task 2.5 – Public Workshop 
To gather feedback from Madison residents and property owners, an optional online survey will be administered to gain 
insight on specific concerns, issues, or ideas regarding the proposed Unified Development Ordinance. A public workshop 
will be held to allow community members to talk with TSWDG and City Staff one-on-one. The workshop will be an open-
house format with various presentation boards displayed to gain input on the draft ordinance and will be held over a two-
hour time period to allow in-person feedback. The optional online survey will also be formatted so that it can be printed 
and filled out in in-person if desired. Promotional materials for the workshop will be prepared and City will assist in 
publicizing the event. 
 
PHASE 3: FINAL ORDINANCE   
Task 3.1 – Staff Working Session 
A working session will be facilitated with staff to go over the final UDO and any remaining edits prior to the adoption 
proceedings. 
 
Task 3.2 – Plan Commission Adoption Hearing 
TSWDG will present at one meeting of the Plan Commission to seek adoption of the ordinance on behalf of the City. The 
purpose of this meeting is to fulfil the requirements of Indiana Code (IC 36-7-4) and allow the public a platform for official 
comments. The City will be responsible for public notice/advertisement of this meeting. 
 
Task 3.3 – City Council Adoption 
TSWDG will present at a meeting of the City Council to seek adoption of the ordinance. The City will be responsible for 
public notice/advertisement of these meetings. 
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Task 3.4 – Final Deliverables 
TSWDG will provide the City with ten bound copies. Additionally, the consultant will provide one (1) electronic copy in 
Adobe .PDF format for the City’s website or other platforms and one (1) electronic copy in Microsoft Word format on a 
flash drive. 
 
OPTIONAL TASKS 
Optional Task A: Additional Technical Committee Meeting(s) 
Additional technical committee meetings can be facilitated to allow more time for discussion related to specific ordinance 
sections or optional tasks such as forms and applications, rules and procedures, fee schedules, or zoning map updates. 
 
Optional Task B: Rules and Procedures 
TSWDG will create the Rules & Procedures for both the Plan Commission and Board of Zoning Appeals. This would include 
the jurisdiction and authority; membership; duties and powers; actions and decisions; meeting schedule; petition hearing 
procedures; general meeting conduct and procedures; filing of petitions; public notice; docketing of cases; officers, plan 
commission records; and amendment procedures. 
 
Optional Task C: Applications and Forms 
TSWDG will create the necessary applications and forms for Plan Commission and BZA petitions. This could include 
applications and forms for Concept Plan, Primary Plat, Secondary Plat, Development Plan, Zone Map Change, Development 
Standards Variance, Special Exception, Use Variance, Use Classification and Appeals. The documents will be provided as 
PDFs for placing on the City’s website as well as Word documents. 
 
Optional Task D: Fee Schedule 
TSWDG will review the current fee schedule in order to identify ways to make the department operate self-sufficiently, 
when possible, and provide recommended fees for zoning applications and petitions based on state regulations. 
 
Optional Task E: Staff & Local Officials Training 
TSWDG will hold a training workshop with City staff, Plan Commission Members, Board of Zoning Appeals Members, and 
City Council representatives. This session would be intended to provide a detailed overview of the ordinance and how it 
should be used in various applications or requests. 
 
Optional Task F: Department Brochures & Marketing Materials 
TSWDG will create up to four brochures or fliers that explain specific sections of the ordinance to address questions that are 
frequently asked by residents and applicants, such as public hearing notice requirements, dealing with easements, when 
permits are required, and more. The materials would provide answers that are easily understood and the department can 
place these on their website and also reproduce hard copies for the office. All digital files will be provided so that staff can 
update them as needed in the future. No hard copies will be provided. 
 
Optional Task G: Two Assessment Updates After Adoption 
We know that overhauling any ordinance involves small tweaks or adjustments over time. TSWDG will provide two 
assessments after the adoption of the ordinance (such as 6 months/12 months) to identify any small changes or 
adjustments that need to be made based on administering the ordinance. Each assessment will include a phone or online 
meeting with the city’s representative to discuss any changes that they feel are needed, updates to the ordinance text, and 
attendance at one Plan Commission hearing. 
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AGREEMENT FOR PROFESSIONAL SERVICES 
ATTACHMENT B: SCHEDULE 

City of Madison Unified Development Ordinance 
 

TSWDG anticipates that Tasks 1-3 will take 12 months to complete upon receipt of a written notice to proceed. Completion 
of the public hearings and meetings will be dependent upon schedule of local meetings.  
 
A detailed schedule shall be submitted to the Owner two weeks after the notice to proceed is received. 
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AGREEMENT FOR PROFESSIONAL SERVICES 
ATTACHMENT C: COMPENSATION 

City of Madison Unified Development Ordinance 
 

In return for the performance of the Services rendered under Attachment A, Scope of Services, the Owner shall pay TSWDG 
a not to exceed, fixed lump sum amount of seventy four thousand, three hundred and ten dollars ($74,310.00) payable to 
the terms of this Agreement. The total compensation includes all labor and expenses. Expenses shall be invoiced at 
TSWDG’s actual costs. This fee does not include the optional tasks outlined in Attachment A. 
 
OPTIONAL TASKS 
Optional Tasks must be authorized in writing by Owner; if Optional Tasks are not authorized by Owner, it will not be billed. 
 
Optional Task A: Additional Technical Committee Meeting   $ 1,950.00 
Optional Task B: Rules & Procedures (PC & BZA)     $ 1,470.00 
Optional Task C: Applications & Forms (PC & BZA)   $ 2,400.00 
Optional Task D: Fee Schedule (PC & BZA)      $ 1,185.00 
Optional Task E: Staff & Local Officials Training    $ 2,700.00 
Optional Task F: Department Brochures & Marketing Materials  $ 2,240.00 
Optional Task G: Two Assessments after Adoption    $ 8,880.00 
 
 
Compensation for Additional Services, if any, shall be negotiated as an amendment to this contract.  The compensation 
assumes that planning services for this Project shall not extend beyond September 2025. 
 
Fees for the Services rendered shall be billed no more than monthly based on the percent of work completed. Invoices for 
Services rendered shall be payable within thirty days following receipt of invoice. Owner shall give prompt written notice of 
any disputed amount and shall pay the remaining amount.  
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AGREEMENT FOR PROFESSIONAL SERVICES 
ATTACHMENT D: OWNERS RESPONSIBILITIES 

City of Madison Unified Development Ordinance 
 

Owner shall perform and provide the following in a timely manner so as not to delay the Services of TSWDG, and TSWDG 
may rely on the accuracy and completeness of the following: 
 

1. Authorize TSWDG in writing to proceed [authorization to proceed is given by the execution of this Agreement]. 
 
2. Place at TSWDG's disposal all available information pertinent to the Project, including previous reports, drawings, 
specifications or any other data relative to the Project. 
 
3. Designate in writing a person to act as Owner's representative, such person to have complete authority to transmit 
instructions, receive information, and interpret and define Owner's decisions with respect to TSWDG's Services for the 
Project. 
 
4. Render decisions and approvals as promptly as necessary to allow for the expeditious performance of TSWDG's 
Services. 
 
5. Make Owner's facilities available to TSWDG as required for performance of the Services under this Agreement, and 
provide labor and safety equipment required for access. 
 
6. Give prompt written notice to TSWDG whenever Owner becomes aware of any development that does or may 
affect the scope or timing of TSWDG's Services, or any defect in the Services of TSWDG or its subconsultants, or the 
work of construction Contractors. 
 
7. Advise TSWDG of the identity and scope of services of any independent consultants retained by Owner to provide 
services in regard to the Project. 

 
Unless otherwise provided in this Agreement, Owner shall bear all costs incident to compliance with the above items. 
 



 RESOLUTION NO. _____ -2024 
 

A RESOLUTION OF THE BOARD OF PUBLIC 
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA 

REGARDING A STREET CLOSING FOR THE 
CITY’S NATIONAL NIGHT OUT 

 
 WHEREAS, there has been a request filed by Neel Mistry on behalf of the City of 

Madison, Madison Police Department, and the Madison Fire Departments for a street closing in 

connection with National Night Out to be held on Tuesday, August 6, 2024. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS 

AND SAFETY OF THE CITY OF MADISON, INDIANA, that Vaughn Drive between the west 

side of West Street and the east side of Central Avenue shall be closed from 4:00 p.m. until 8:00 

p.m. on Tuesday, August 6, 2024. 

 BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY 

OF THE CITY OF MADISON, INDIANA, that said street as closed shall be under the 

supervision and control of the City of Madison at the time noted above for the year 2024. 

 ADOPTED this ______ day of August, 2024. 

 
       ___________________________________ 
       Bob G. Courtney, Chairman 
 
       ___________________________________ 
       Karl Eaglin, Member 
 
       ___________________________________ 
       David Carlow, Member 
(SEAL) 
  
ATTEST: 
 
___________________________________ 
Shirley Rynearson, Clerk-Treasurer 



RESOLUTION NO. _____ -2024 
 

A RESOLUTION OF THE BOARD OF PUBLIC 
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA 

REGARDING PARKING SPACE CLOSINGS FOR A 
JEFFERSON COUNTY EMERGENCY MANAGEMENT EVENT 

 
 WHEREAS, there has been a request filed by Matt True on behalf of the Jefferson 

County Emergency Management for the closure of the parking spaces located on Vaughn Drive 

directly south of Bicentennial Park in connection with their 10-4 Radio Event to be held on 

Friday, October 4, 2024. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS 

AND SAFETY OF THE CITY OF MADISON, INDIANA that the parking spaces located on 

Vaughn Drive directly south of Bicentennial Park shall be closed on Friday, October 4, 2024, 

from 8:00 a.m. to 4:00 p.m. 

 BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY 

OF THE CITY OF MADISON, INDIANA that said parking spaces as closed shall be under the 

supervision and control of Jefferson County Emergency Management at the times noted above 

for the year 2024. 

 ADOPTED this ______ day of August, 2024. 

 
       ___________________________________ 
       Bob G. Courtney, Chairman 
 
       ___________________________________ 
       Karl Eaglin, Member 
 
       ___________________________________ 
       David Carlow, Member 
(SEAL) 

  
ATTEST: 
 
___________________________________ 
Shirley Rynearson, Clerk-Treasurer 



 RESOLUTION NO. _____ -2024 
 

A RESOLUTION OF THE BOARD OF PUBLIC 
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA 

REGARDING A STREET CLOSING FOR 
MADISON RIVERFRONT DEVELOPMENT CORPORATION 

 
 WHEREAS, there has been a request filed by JD Webster and Joshua Kunze on behalf of 

the Madison Riverfront Development Corporation for a street closing in connection with its Golf 

Cart/ATV Poker Run to be held on Saturday, October 5, 2024. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS 

AND SAFETY OF THE CITY OF MADISON, INDIANA that Vaughn Drive between West 

Street and Broadway Street shall be closed on Saturday, October 5, 2024 from 9:00 a.m. to 6:00 

p.m.  At all times the participants will abide by traffic regulations regarding golf carts/ATVs 

outside of the event footprint.   

 BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY 

OF THE CITY OF MADISON, INDIANA that said street as closed shall be under the 

supervision and control of the Madison Riverfront Development Corporation at the times noted 

above for the year 2024. 

 ADOPTED this ______ day of August, 2024. 

 
       ___________________________________ 
       Bob G. Courtney, Chairman 
 
       ___________________________________ 
       Karl Eaglin, Member 
 
       ___________________________________ 
       David Carlow, Member 
(SEAL) 
  
ATTEST: 
 
___________________________________ 
Shirley Rynearson, Clerk-Treasurer 



















































 RESOLUTION NO. ______-2024 
 

A RESOLUTION OF THE BOARD OF PUBLIC 
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA 

ESTABLISHING A HANDICAP PARKING SPACE AT 
HELTON EYE CARE 

 
 WHEREAS, there has been a request by Kyle Helton on behalf of Helton Eye Care for a parking space 

located on Main Street directly in front of their business located at 713 West Main Street, Madison, Indiana to 

be established as Handicap Parking. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF 

THE CITY OF MADISON, INDIANA, that: 

 Section 1. The parking space located on Main Street directly in front the office of Helton Eye Care, 

713 West Main Street, Madison, Indiana, is hereby established as Handicap Parking. This parking space shall be 

accessible to any person legally authorized to park there. 

 Section 2. The City of Madison Street Department is hereby authorized to erect such signs and other 

traffic control devices as may be necessary to implement the intent of this Resolution. 

 Section 3. This Resolution shall become immediately effective upon its adoption by the Board of 

Public Works and Safety, signature of the Mayor, enrollment in the book of Resolutions, publication of notice 

as required by law, and posting of the appropriate signs at said intersection. 

 Section 4. Any Resolution in conflict with this Resolution is hereby repealed. 

 ADOPTED this _________ day of August, 2024. 

        ___________________________________ 
        Bob G. Courtney, Chairman 
 
        ___________________________________ 
        Karl Eaglin, Member             
 
        ___________________________________ 
        David Carlow, Member 
(SEAL) 
       
ATTEST: 
 
____________________________________ 
Shirley Rynearson, Clerk-Treasurer 
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