MADISON

) PARKS ArD
RECREATION

Parks Board Agenda

MEETING DATE: April 15, 2024, at 5 PM
MEETING PLACE: Madison City Hall- Council Chambers
A. Call to order
Approval of minutes
Claims
New business
Report of park officials
e Assistant Director’'s Report
e Senior Center
e Skate party
e Summer Event Updates

e Campground Update
1. Doug Vest Introduction
2. New Initiatives

3. Promotional Discounts - Action item
4. Rules and Code of Conduct Revision - Action Item

e Director's Report
e Sponsorship Program Update
1. Madison Precision - $5,000 Donation
a. Movies in the Park
b. Father Daughter Dance
c. Mother Son Dance
2. Nortons Kings Daughters - $2,700 Donation
a. Sunscreen Station at Crystal Beach
b. Various (4) sports banners
C. Basketball league sponsorship
e Financial Updates
1. YTD Sunrise Summary
2. YTD Campground Summary
e (rystal Beach Update
1. Staffing
2. Training
3. FFE and Point of Sale
e Future Programs Discussion
1. Teen programming - year-round, summer, holidays, and breaks
e Open House - May 6
F.  Public comment
G. Next meeting Monday, May 6, 2024 at 5:00 PM
H. Motion to adjourn
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