Board of Public Works and Safety Agenda

MEETING DATE: Monday, May 1, 2023, at 11:30 AM
MEETING PLACE: Madison City Hall- Council Chambers

Calling of roll and notice of absentees
Approval of minutes
Claims

Adjustments

monm >

Unfinished business

* Resolution 17B-2023 Street Closure for Madison Vintage Thunder-tabled April 17
F. New business

¢ Lease agreement with CMN-RUS re. Water Tower

e Water Tower Change Order

e Revolving Loan Modification letter

e Resolution 18B Street Closure for Chautauqua

e Resolution 19B Street Closure for Trinity UMC

e Resolution 20B Street Closure for Juneteenth

e Resolution 21B Street Closure for Movies in the Park
e Resolution 22B Street Closure for Firecracker 10K

e Blight Update

e PACEFinals: 611 E. 2", 427 Mulberry, 223 W. 1st

Mayor's comments
H. Public comments
[.  Next Meeting: Monday, May 15, 2023

J. Motion to adjourn.



Board of Public Works and Safety Minutes

MEETING DATE: April 17, 2023, at 11:30 AM
MEETING PLACE: City Hall- Council Chambers

The Board of Public Works and Safety, City of Madison, Indiana, met at 11:30 AM in the Council
Chamber, City Hall.

Calling of roll and notice of absentees: Eaglin, Courtney, and Carlow (3-0).

Approval of Minutes: Eaglin moved to approve the April 3, 2023 minutes, seconded by Carlow. All in
favor, motion carried (3-0).

Claims: Carlow moved to approve the claims as submitted, seconded by Eaglin. All in favor, motion
carried (3-0).

Adjustments: None.

Unfinished business: None.
New business:

SRF Distribution Requests #16, 17, 18, 19: Brian Jackson, Utilities Superintendent, gave a general
overview of the SRF requests to the board. Request #16 is for Dave O'Mara Contracting for water
treatment plant work totaling $185,788.00. The retainage amount will be $9,289.00. Total being paid out
will be $176,499.00. Request #17 is for MW Cole Construction for water storage tank work totaling
$20,000.00. The retainage amount will be $1,000.00. Total payout will be $19,000.00. Request #18 is for
Brackney for water main replacements totaling $538,045.95. Retainage amount will be $26,902.30. Total
payout will be $511,144.00. Request #19 is for Commonwealth for water project totaling $20,168.05,
$20,821.84, and $798.92. Total payout will be $41,789.00.

Motion: Courtney moved to approve the four SRF Distribution Requests #16 - 19, seconded by Carlow.
Allin favor, motion carried (3-0).

RESOLUTION NO. 15B-2023: STREET CLOSURE FOR KINDRED FOLK SOCIETY: Pamela Brown, on behalf
of the Kindred Folk Society, requesting a street closing of Mulberry Street between Main and Third
Streets in connection with its River Roots Revival, to be held Saturday, June 3, 2023 from 7:00am to
11:00pm

Motion: Courtney moved to approve Resolution 15B-2023, seconded by Eaglin. All in favor, motion
carried (3-0).

RESOLUTION NO. 16B-2023: STREET CLOSURE FOR REGATTA WATERBALL: Kim Washer, on behalf of
Madison Regatta, Inc. requests a street closing of Main Street between Poplar to EIm and Broadway
Street between Second and Third Streets in connection with its annual Madison Regatta Waterball Fight,
to be held June 27, 2023, from 5:00pm through 9:00pm. Kim made the correction that the Main Street
closures would be from Poplar St. to Elm St. instead of Vine to Broadway Street.



Motion: Eaglin moved to approve Resolution 16B-2023, seconded by Carlow. All in favor, motion carried
(3-0).

RESOLUTION NO. 17B-2023: STREET CLOSURE FOR VINTAGE THUNDER: Tabled until next meeting, or
when Mike Fine can attend the meeting.

PACE Extension: 107 E. Fifth St, Dave Patterson is requesting a PACE extension. The grant type is
rehabilitation. The amount Dave was awarded was $7,500.00 and the amount received was $3,500.00.
Dave Patterson is requesting a 3-month extension. This would make his new deadline July 13, 2023.
Motion: Courtney moved to approve the PACE Extension for 107 E. Fifth St, seconded by Eaglin. All in
favor, motion carried (3-0).

615 Mulberry St, Matt Finley is requesting a PACE extension. The grant type is a dilapidated structure.
The amount Matt was awarded was $25,000.00 and the amount received was $12,500.00. Matt Finley is
reguesting a 4-month extension. This would make his new deadline August 10, 2023.

Motion: Courtney moved to approve the PACE Extension for 615 Mulberry St, seconded by Carlow. All in
favor, motion carried (3-0).

PACE Midpoint: 526 Walnut St, a dilapidated structure being worked on by Madison Unlimited, LLC. They
have completely stabilized the building, removed and re[;aced the floor joists. They are working on
finishing the exterior as well as the interior. They have completed over half of their PACE grant and are
asking for half disbursement of $12,500.00. 768 W Third St, Sue Haise has completed over half the
PACE grant, including the removal of vinyl siding, purchasing new LP Smart siding, and installation of
new windows. She is asking for the half disbursement of $3,750.00.

Motion: Eaglin moved to approve the PACE Midpoints, seconded by Courtney. All in favor, motion carried
(3-0).

PACE Final: 124 East St, Marcus Chad Gray partially demolished and rebuilt the dilapidated structure. He
has rebuilt a new structure with all Historic Board approvals needed and has been completed according
to his PACE grant. He is asking for the final half of his funding to be disbursed, which would be
$12,500.00. 315 E. Fourth St, Melinda Lee Miller completely tore off the back half of the dilapidated
structure and rebuilt it. Painting of the structure was supposed to be completed over the weekend but
has not. Nicole Schell is requesting approval of the disbursement of $12,500.00 contingent on her
finishing the painting before releasing the check.

Motion: Eaglin moved to approve the PACE Finals as recommended, seconded by Carlow. All in favor,
motion carried (3-0).

Mayor's comments: The City of Madison was awarded $650,000.00, which will be a 50% match toward a
$1.4 million new road spring paving project that was applied for with INDOT. More information about
that project will be released soon. Tomorrow night, April 18, 2023, 3 new MPD officers will be introduced
to the City Council and sworn in. Also, the City Council will hope to update an ordinance regarding
streets and sidewalks that has not been updated since the 1960s. The Madison Police Department will
be increasing traffic enforcement in school zones from April 17, 2023 through April 30, 2023. The
purpose of this is to ensure the safety of the students, teachers, and parents during the busy morning
and afternoon traffic.

Public comment: None.

Next meeting: Monday, May 1, 2023, at 11:30 AM



Adjourn: Eaglin moved to adjourn, seconded by Carlow. All in favor, motion carried (3-0).

Attested:
Kathleen M. Rampy, Clerk-Treasurer Mayor Bob Courtney
Karl Eaglin David Carlow



RESOLUTION 17B -2023
A RESOLUTION OF THE BOARD OF PUBLIC
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA
REGARDING A STREET CLOSING FOR
THE MADISON VINTAGE THUNDER

WHEREAS, there has been a request filed by Michael Fine on behalf of the National
Boat Racing Heritage Center for a street closing in connection with the Madison Vintage
Thunder to be held September 16 and 17, 2023.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS
AND SAFETY OF THE CITY OF MADISON, INDIANA, that the following streets shall be
closed from Thursday, September 14, 2023, at 3:30 p.m. through Sunday, September 17, 2023, at
7:00 p.m.:

1) Vaughn Drive between the west side of Poplar Street and the east side of

Jefferson Street;

2) Mulberry Street between First Street and Vaughn Drive;

3) West Street between First Street and Vaughn Drive; and

4) Central Avenue between First Street and Vaughn Drive.

BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF MADISON, INDIANA, that the City boat ramp located between West Street
and Jefferson Street shall be closed from Thursday, September 14, 2023, at 3:30 p.m. through
Sunday, September 17, 2023, at 7:00 p.m.

BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF MADISON, INDIANA, that said streets and boat ramp as closed shall be

under the supervision and control of the National Boat Racing Heritage Center at the times noted

above for the year 2023.



ADOPTED this 1* day of May, 2023.

Bob G. Courtney, Chairman

Karl Eaglin, Member

David Carlow, Member
(SEAL)

ATTEST:

Kathleen M. Rampy, Clerk-Treasurer



LEASE AGREEMENT
Effective Date. The date of this Lease Agreement ("Agreement") is June 1, 2023 (“Effective Date”).

Parties. The parties to this Agreement are:

(a) City of Madison (b) CMN-RUS, L.LC
Department of Public Wotks Attn: Legal Department
Attn: Madison Water Dept. 8837 Bond Street
101 W. Main St. Overland Park, KS 66214
Madison, IN 47250
(“Owner”) (“Tenant™)

Background. The following is the backgtround to this Agreement:

(8 Ownet is the owner of a water tower and adjacent property with a street address of 2294 Wilson Avenue,
Madison, Indiana (the “Property™).

(b) Tenant has Facilities, as that term is defined below, located at the Propetty.

(c) Tenant and Owner previously entered into a lease agreement in November of 2009, allowing Tenant to
locate Facilities at the Property (“Prior Lease™).

(d) The parties wish for this Agreement to supersede and replace the Prior Lease.

Agreement. For good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, Owner and Tenant agree as is more specifically set forth in this Agreement. By entering into
this Agreement, the parties agree that the Prior Lease is hereby terminated and superseded in all respects
and shall be of no further force or affect.

Premises. Tenant has located, at the Property, communications equipment including, but not limited to, 4
Televes Databoss (149884) LR Mix Hi-VHF/UHF antennas, wires, cable, pipes, receivers, routers and
equipment cabinets (collectively the “Facilities”). Owner hereby leases to Tenant all areas at the Property
and on the water tower where Tenant has located the Facilities, along with the riser and conduit space within
and around the water tower currently being utilized by Tenant (“Premises”), for Tenant to install, remove,
replace, modify, connect, disconnect, maintain and operate the Facilities.

Term. The initial term of this Agreement will be two (2) years commencing on the date when the water
tower on the Property is available for Tenant to install and operate the Facilities (“Initial Term™). After the
expiration of the Initial Term, the Agreement will automatically renew for successive one (1) year terms
unless either party gives notice of its intention to terminate this Agreement at least 180 days befote the
expiration of the then current term.

Rent. Commencing on the Effective Date, Tenant will pay Owner One Thousand Dollars ($1000.00) a
month as rent for the Premises (“Rent”). Tenant will be responsible for the payment of any personal
property taxes that are assessed directly against the Facilities, and Tenant will pay to Owner any increase in
real property taxes that are attributable to the Facilities within thirty (30) days after Owner gives to Tenant
documents and information that support the allocation of the part of the real property taxes to be paid by
Tenant.



10.

11.

12.

13.

14.

15.

16.

Facilities. Tenant will maintain the Premises and Facilities in a safe, orderly and clean condition. Within
sixty (60) days of Owner’s written request following the termination or expiration of the Agreement, Tenant
will remove the Facilities from the Premises and Tenant will restore the Premises to substantially the same
condition that existed as of the date of this Agreement, except for ordinary wear and tear and casualty loss.
In the event Owner does not request the removal of the Facilities within sixty (60) days of the expiration or
termination of the Agreement, ownetship and title to any Facilities that remain on the Premises shall
automatically revert to Owner.

Access. Owner hereby grants to Tenant non-exclusive ingress and egress rights over the Property along
with the right to access the Premises and Facilities 24-hours a day, 7 days a week. To the extent permitted
by law, Owner hereby grants Tenant a license, pursuant to any easement or license rights Owner has
obtained from third parties, to access the Property from the public right of way.

Utilities. At Tenant’s sole expense, Tenant will be responsible for providing electricity and any other
utilities at the Premises for the operation of the Facilities. Owner agrees to reasonably cooperate with
Tenant as may be required to obtain any such utilities.

Interference. Owner shall not knowingly cause or permit the installation of any equipment after the
Effective Date on or around the Property which results in technical interference with the Facilities. If any
equipment is installed by Owner or any other third party leasing or licensing a portion of the Property that
interference with the Facilities, Owner agrees to work in good faith with Tenant to resolve such interference.

Laws and Regulations. Tenant, at its expense, will obtain all necessary approvals, licenses and permits
and will comply with all applicable laws and regulations in connection with Tenant’s use of the Premises
and Facilities. To the extent required, Owner agrees to reasonably cooperate with Tenant to obtain any
such permits, licenses ot approvals. In the event Tenant is unable to obtain or loses any necessary approval,
license ot permit required use the Premises for Tenant’s intended purpose, or Tenant is otherwise not able
to operate the Facilities due to technical or business reasons, with prior written notice to Owner, Tenant
may terminate this Agreement. With the exception of: (i) each party’s obligations under Section 8; and (i)
the payment of any amounts due and payable under the Agreement up to the date of termination, upon
termination of the Agreement, neither party will have any obligations to the other party.

Representations. Owner represents to Tenant that: (i) it is the owner of the Propetty; (ii) it has the right
to enter into this Agreement; (ili) the person signing this Agreement has authority to sign; (iv) Tenant is
entitled to quiet possession of the Premises for the term of this Agreement so long as Tenant is not in
default beyond the expiration of any cute period as provided in this Agreement; and (v) it is not aware of
the presence on, in or under the Premises and/or Property of any substance, chemical or waste that is
identified as hazardous, toxic or dangerous (“Hazatdous Substance”) under any Federal, State or local law
or regulation that is applicable to the Property and Premises (“Applicable Law™).

Hazardous Substances. Owner and Tenant will not use or permit the use of any Hazardous Substance
on the Property or the Premises in violation of any Applicable Law.

Assignment and Subletting. Tenant may assign this Agreement or sublet any part of the Premises with
ptior written notice to Owner. Owner may assign this Agreement with prior written notice to Tenant. As
a condition of any assignment under this Section 15, the party taking assignment of this Agreement shall
agree in writing to assume all of the duties and responsibilities of the assigning party under this

Memorandum for Recording. Upon request by Tenant, Owner and Tenant will execute 2 memorandum
of this Agreement for recording with the appropriate governmental office where the Property is located.
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18.

19.

20.

Limitation of Liability. Notwithstanding any provision of this Agreement to the contrary, except to the
extent caused by its gross negligence or willful misconduct, neither party shall be liable to the other party
for any special, incidental, indirect, punitive or consequential costs, liabilities or damages, whether
foreseeable or not, arising out of, or in connection with, such party’s petformance of its obligations under
this Agreement.

Indemnification. With the exception of any loss, cost or damage caused by Owner’s gross negligence or
willful misconduct, Tenant will defend, indemnify and hold harmless Owner from and against: (i) any
damage to Owner’s water tank located on the Property caused by Tenant’s Facilities; (ii) any loss, liability,
claim, damages, expense arising from a third party claims directly attributable to any act or omission of
Tenant.

Insurance: Tenant will maintain valid and collectible insurance as follows: (i) Workers' Compensation
Insurance, on an occutrence basis form, with statutory limits, as required by the State of Kentucky, and
Employer's Liability Insurance with limits of not less than $1,000,000; (i) Commercial General Liability
Insurance, in an occurrence basis form, including contractual liability, with a combined single limit of not
less than $1,000,000 per occurrence; (iii) Automobile Bodily Injury and Property Damage Liability Insurance
on an "occurrence” form with a combined single limit per occurrence of not less than $1,000,000. Such
insurance will cover liability arising out of the use by Tenant and its subcontractors of owned, non-owned,
and hired automobiles in the performance of any work on or around the Property. Such insurance will
acknowledge Owner as an additional insured and be primary for all purposes; and (iv) Umbtella or Excess
Liability Insurance with a combined single limit of not less than $1,000,000.00 per occutrence to apply over
Commercial General Liability, Worket’s Compensation, and Automobile Bodily Injury and Property
Damage Liability Insurance. Such insurance will be maintained with insurers with an A.M. Best Company
rating of B-VII or better. Upon request, Tenant will furnish certificates of insurance on forms acceptable
to Owner.

General. Time is of the essence of this Agreement. This Agreement will be for the benefit of and binding
upon the parties and their heirs, representatives, successors and assigns. This Agreement, which may be
executed in counterpart, will constitute the entire agreement between the parties regarding the subject of
this Agreement, and any amendments of this Agreement will be in writing. The section titles are not a part
of this Agreement and are for convenience only. Unless otherwise provided in this Agreement, all time
periods will be in calendar days. All notices or communications under this Agreement will be in writing and
will be given by (i) established express delivery service which maintains delivery records, (ii) hand-delivery,
or (iii) certified or registered mail, postage prepaid, return receipt requested. Notices will be effective upon
receipt or upon attempted delivery if delivery is refused. Either party will be entitled to exercise any and all
available legal and equitable remedies for any default that remains uncured by the defaulting party after
giving thirty (30) days notice to the defaulting party. If 2 non-monetary default may not reasonably be cured
within the thirty (30) day period, this Agreement cannot be terminated if the defaulting party commences
to cure the default within the ten (10) day period and proceeds with due diligence to fully cure the default.
The performance of either party, and the performance dates set forth in this Agreement, will be extended
by any causes that are beyond the control of the party required to perform, such as an act of God, civil or
military disturbance and labor or material shortage. This Agreement will be governed by and construed
under the laws of the state in which the Property is located.

21. Signature. The parties are executing this Agreement on the date(s) shown below.
CITY OF MADISON CMN-RUS, LLC (formerly known as CMN-RUS, INC)
By: By:
Bob Courtney Brian Butram
Its: Mayor Its: Vice President of Network Engineering
Date: Date:




DIVISION B - WORK CHANGE DIRECTIVE NO. 1

Owner: City of Madison Owner’s Project No.:

Engineer: Commonwealth Engineers, inc. Engineer’s Project No.: w19120
Contractor: Semper Fi Industrial Coatings Contractor’s Project No.:

Project: Water Utility Improvements

Contract Name: Division “B” — Water Storage Improvements

Date issued: 4/20/2023 Effective Date of Work Change Directive: 4/20/2023

Contractor is directed to proceed promptly with the following change(s):
Description:

Proposed change in contractual work includes a credit for removal of tank level transducers
installation at the Hilltop Elevated Storage Tank No. 1, Hilltop Ground Storage Tank No. 1, Hilltop
Ground Storage Tank No. 2, SR 56/62 Elevated Storage Tank. Work to be added into the project is the
a customized logo on the north side of Hilltop Elevated Storage Tank No. 1.

Attachments:

Email correspondence with Semper £i.

Purpose for the Work Change Directive:

In order to provide design and sizing of the logo to the City, the Contractor requires a sighed Contract.
Liquid level transducer work was added to Division A from Division B. The change in cost was assessed
to be net $0.00 sum as a result of the credit for transducer installation and deduct for logo design and
installation on the Hilitop Elevated Storage Tank No. 1.

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract
Price and Contract Time, is issued due to:

Notes to User-~Check one or both of the following

Non-agreement on pricing of proposed change. X Necessity to proceed for schedule or other reasons.

Estimated Change in Contract Price and Contract Times {non-binding, preliminary):

Contract Price:  $0.00 Hneressel-ldecrease-lnotyetestimatedt-

Contract Time: 0 days fincreasel-fdecrease] [notyetestimated):

Basis of estimated change in Contract Price:

Lump Sum [J Unit Price [ Cost of the Work [ Other

EJCDC® C-940, Work Change Directive.
Copyright® 2018 National Society of Professional Engineers, American Councll of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
C-31



Recommended by Engineer

Title:

A
e ;?e‘f’f"f,,‘f;?‘) M_ﬁ\z 2

Authorized by Owner

Date: ) ‘_*” 720-2023

EJCDC® C-940, Work Change Directive.
Copyright® 2018 National Society of Professional Engineers, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.

c-32
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Economic and Redevelopment

Janet Mcintosh

Bad Appie Macs, LLC
605 West Main Street
Madison, IN 47250

Dear janet,

Thank you for working with us and continuing to be an important business in our community. We are
sorry for the confusion the COVID modification caused on the repayment schedule and the delay in
paying off your original loan. We are happy to help restructure your loan and extend the term of
repayment. The City will offer you the following terms for the remainder of your 2076 Revolving Loan.

Terms: The remaining loan will be extended by 2 years starting in May of 2023,

interest & interest Rate: Will remain the same at 3%. The amount of $436.85 of interest will be added
to your unpaid balance for the last 12 months.

can Amount: The new loan amount is $14,998.37 including the unpaid balance of $14,561.52 plus
accrued interest of $435 85,

2

Payrmients: Per the Amortization Sched ule attached, your new payment will be $644.65. With paymerits
being due on the 15% of 15,2023, Final Payment will be May 15, 2025,
Conditions: All terms and conditions of the previous ioan documents are still in force and will be

The Board of Public Works will be approving documents at their 'egui“riy scheduied meeting on May 2,
2023. Once approved, the city will have a new loan document for you to sign. T ani< you for your

/'/I
: fﬁ"'i {/u L /*l

>~Je’ ner, HL;A

Attachment:
Amortizat

on Schedule

§12-274-0685 107 W Main Street Madisan, IN 47250 madisan-in gov






Amortization Calculator

Loan Amount 14998.37
Loan Term 1'2 years Total of 24 Loan Payments $15,471.55
e R (APR)D Total Interest $473.18
Calculate @ ‘
Loan Amortization Graph Payment

Breakdown

we Brlance
e nERFRSE

s ¥

har - Fayment

& Principal
B (nterest
Monthly Amortization Schedule
| | Monthly Schedule
Beginning Balance Interest Principal Ending Balance
1 $14,998.37 3$37.50 $807.15 $14,391.22
4 $14.381.22 $35.98 $608.67 $13,782.55
3 $13,782,55 $34.46 $610.19 $13,172.36
4 $13.172.36 $32.83 $6811.72 $12,560.64



$12,560.64
$11,947.39
$11,332.61
$10,716.30
$10,008.44
$9,479.04
$8,858.09
$8,235.58

$7,611.52
$6,985.80
$6,358.72
$5,729.97
$5,099.65
$4,467.75
$3,834.27
$3,199.21
$2,562.56
$1,924.31
$1,284.48

$643.04

$31.40
$29.87
$28.33
$26.79
$25.25
$23.70
$22.15
$20.59
year 1 end
$19.03
$17.46
$15.90
$14.32
$12.75
$11.17
$9.59
$8.00
$6.41
$4.81
$3.21
$1.61
year 2 end

$613.25
$614.78
$616.32
$617.86
$619.40
$620.95
$622.50
$624.06

$625.62
$627.19
$628.75
$630.33
$631.90
$633.48
$635.06
$636.65
$638.24
$639.84
$641.44
$643.04

$11,947.3¢
$11,332.61
$10,716.30
$10,098.44
$9,479.04
$8,858.09
$8,235.58
$7,611.52

$6,985.90
$6,358.72
$5,720.97
$5,099.65
$4,467.75
$3,834.27
$3,199.21
$2,562.56
$1,924.31
$1,284.48
$643.04
$0.00

by Calculator.net



RESOLUTION 18B-2023

A RESOLUTION OF THE BOARD OF PUBLIC

WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA

REGARDING STREET CLOSINGS FOR THE
2023 MADISON CHAUTAUQUA

WHEREAS, there has been a request filed by the Madison Chautauqua for street closings

for said group in connection with the Madison Chautauqua to be held from September 30 —

October 1, 2023.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS

AND SAFETY OF THE CITY OF MADISON, INDIANA that the following streets shall be

closed beginning at 8:00 a.m. Friday, September 29, 2023, until 8:00 p.m. Sunday, October 1,

2023:

Vine Street between Main Street and Vaughn Drive;

Elm Street between Main Street and Vaughn Drive (Elm Street between Second
Street and Main Street will be open to residents but closed to traffic);
Broadway between Second Street and Vaughn Drive;

First Street between Mill Street and Vine Street;

First Street between Elm Street and Poplar Street;

Second Street between Mill Street and Broadway (residents of Second Street
between Mill Street to Vine Street may enter east off of Mill Street); (Second
Street will be open to golf cart traffic only for the duration of the festival, with
volunteer Traffic control at the intersection of Vine and Second Street)

Vaughn Drive between Mill Street and Jefferson Street. The parking spaces along
Vaughn Drive between Mill Street and Plum Street shall be closed only for

parking purposes for the Madison Chautauqua. Vaughn Drive between West



Street and Jefferson Street shall be closed only for Exhibitor parking purposes and
open to through traffic during the event;
8. West Street between First Street and Vaughn Drive shall be closed only for
Exhibitor parking purposes and shall be open to through traffic during the event;
9. Poplar Street between First Street and Vaughn Drive; and
10.  Central Avenue between First Street and Vaughn Drive.
11.  Parking Spaces along the North edge of Bicentennial Park reserved for Exhibitors,
beginning Saturday, September 30 — Sunday, October 1, 2023.
BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF MADISON, INDIANA that Mill Street between First Street and Vaughn
Drive shall remain open for through traffic purposes and NO parking during the aforementioned
period of time.
BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF MADISON, INDIANA that Broadway between Second Street and First
Street shall be one way south and First Street between Broadway and Poplar Street shall be one
way east during the aforementioned period of time.
BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF MADISON, INDIANA that there shall be no parking on the corner of
Broadway at First Street from 8:00 a.m. to 11:00 a.m. on Thursday, September 28, 2023, to
allow for tent setup.
BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF MADISON, INDIANA that said streets as closed shall be under the

supervision and control of the Madison Chautauqua at the times noted above for the year 2023.



ADOPTED this 1st day of May, 2023.

Bob Courtney, Chairman

Member

Member
(SEAL)

ATTEST:

Clerk-Treasurer
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Contact List:

Joe Devito - Entertainment Chair - 812-583-2400
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lan Map:

Madison Chautauqua Festival of Art « Show Map - 2023

NO PETS, BIKES, OR SKATEBOARDS ~ CARS PARKED ILLEGALLY WILL BE TOWED
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NQ PETS, BIKES, UR SKATEBOARDS - CARS PARKED ILLEGALLY WILL BE TOWED
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Pedestrian and Crowd Madison Chautauqua Shuttle
Runs between

gm:m@mgmzﬂ v—mw:.. _ 588:8_522Ia_a;oc_
. piashy Al rmow U Fi
Barrica - u (
HANDICAP PARKING - Vaughn . & West St.
<mﬁ,5_5_,,;g_=ﬂ..

= CONCRETE BARRICADES On Broadway between First & Second Streets
(set up in Chicane formation)

Set out by Friday morning at 8 am ! < ) T
(Sept 23, 2022) ﬁ u _ ; O ;

= SAWHORSES/
TEMPORARY BARRICADES
Set out by Thursday
(Sept. 22, 2022)

Sawh out on Thursday, Sept. 28, 2023 b_.n._m vE L Wﬂ &

+ Mill and Second Street - East side of intersection

« Mill and First Street - East side of intersection Visi LANIER MANSICGN

« Mill and Entrance to parking lot south of VMI - East side of S, Ca, ,awﬂwuﬂ._ STATE IISTORIC SITE
intersection Mannen  |diona :

 Alley on west side of Vine Street between Second Street
and Main

= Alley on east side of Vine Street between Second Street

i
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+ Broadway and Second Street — South side of intersection
» Broadway and First Street — West side of intersection

+ Broadway and First Street — East side of intersection

+ Vaughn and Poplar Street

« Central Street and First Street (with stop sign)
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Pedestrian and Crowd
Management Plan:

Tanya Colber is the Security Chair

During festival hours, there are 7-8
uniformed officers roaming the festival in
designated areas.

After festival hours, we have 2 roaming
uniformed officers all night long.

City of Madison Police provide
traffic control at the corner of Vine
and Second Street for golf cart
traffic.

All committee members and Security carry a
radio to communicate.
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WEATHER RELATED COMMITTEE/SECURITY

information/detail of severity, related actions,
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— - = NO PETS, BIKES. OR SKATEBOARDS -- CARS PARKED ILLEGALLY WILL BE TOWED

g

—

m-.j@_.@mzﬂvx and Risk Madison Chautauqua Shuttle  ciry pive ) SREZ
t Runs between a
gmu _Jm@mw-j ent —U_m: v Macison Consolidated High Schiool w
Lo T R and Eroadvay/First Street Entrance. 0 - SR
HANDICAP PARKING - Vaughn D, & West St.
*Contact Kara Hinze Event Coordinat Yaughn Dr. & Mill St
ontact Kara Hinze Event Coordinator AR ) .
(502-718-2421) or via radio (n Broadway between First & Second Streets
* Kara will contact Tanya Colber via radio or phone. _ _ _ _
Tanya will coordinate with on site security to move J_ -« gt ) o
people to any of the circled exits of footprint. .
Kara will coordinate with Holly Magrath and block w s z
captains and committee members to assist as R by ] m g
instructed by Tanya. J CHAUTAUGUA gliE 2 =
i i iti ) ENTERTAINMENT v 3 <
* Retain low-key disposition and keep crowd from = GARDEN H 4
affected area until situation is cleared = > = o
* Committee/security — answer questions honestly v i \
with limited details. Refer all media to Event —_— . T mi S — — =z VM [~
Coordinator. z 22 3
Visi = LANIER MANSION 41
ieft.Lo.  Macison STATE HISTORIC SITE 7
Musecn Indiana
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= G¥A
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Emergency and Risk
Management Plan:

Tanya Colber is the Security Chair

During festival hours, there are 7-8
uniformed officers roaming the festival in
designated areas.

After festival hours, we have 2 roaming
uniformed officers all night long.

City of Madison Police provide
traffic control at the corner of Vine
and Second Street for golf cart
traffic.

All committee members and Security carry a
radio to communicate.
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Festival Signage that includes maps, entertainment : A W & Was
schedule, and sponsors are located where marked — — HANDICAP PARKING - Vaughn Dr. & West St.

with A Vaughn Dr. & Milk 5t
! i {n Broadway between First & Second Streats
These signs are made from outdoor plastic panels _ _

with vinyl copy. They are attached together via _ _ _ _ i _
hinges and held in place with sandbags. — —_— : |

Banners advertising the Entertainment Garden are 5 g — : IRV
placed on the fencing around the North Lanier lawn. — -

We have banners with logos and sponsors on the
Information tent at Broadway and First. .
u CHAUTAUQUA
ENTERTAINMENT
_ GARDEN )

We have a large black frame that is placed at the
entrance of the festival that is held down with
sandbags.
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L 3

INFO
TENT

LANIER MANSION
— STATE | HSTORIC SITE

o=

o,

DMuseun

— — —
e
Ativites

FXRIRITOR PARKING TR 7

— — — ——
i

EXHIBITOR | EXHIBITOR

EXHIBITOR
RKING GONLY
PRKING ONLY | — PARKING ONLY PARKING O
THR >
TRAFFIC ﬁ ‘
FANDH AL VLIS
owaxmi o7 | op HMASICAC LG T

e MO VLN VEM N, —— — wo—

— BN Ty [E— — —
BESLL | IS AT

BARPCADE



ALHD SIRD BMOLIH
FINHIA SHODHA N

[AFHLS P53

T SPH(ANRAL
FNHIA SHQL5A O

$19941S PUCIFS 3§ 15114 UDamId Aempeolg up
15 1w 8 1 uybrey
1515273 11 uybney

- ONINYYd dYDIONVH

95 4G

29 ys

B Uy

entit iy

"BSURRU] 133G IS/ KRMPECE] pUR
100 YEIH palepIicsIey uose|y
U1 SUNY

a1Inys enbneyney) vosipey

GIMOL 38 1M ATIVOITT G35 dYd SHYD -~ SAEVORILVNS H0 ‘SINIF ‘S13d ON

133415 ONOD3IS
P Dot

yod 21

A TR L i

A3 STUBDRIH A MY

L2345 NIVIY

==y

I S:,,.‘_\.:Suﬁu e o HR TR0 £ FATHE NHEHVA g | i
_ NGO NHOY o ]
| Wi &
Judio04 [BAlSS) By} InoyBnosyy
sulq ysesy AHD UOSIPBIN 943 88N 0} POsU ||IM M
Y75 NG s
ﬁn%._wuﬂwmun »._u.-._wlsnl zo._._a_rﬂ-mﬂu ‘Ma10 Bujues(o paily B aABY 9p
-!E ‘MBI0 YSBI) PalIY B dABY OAA
L
o o (2) ¥3LsdnnNg =
3
3 :
- =
= ,.H A ING DNDRIV (S) HIZILINVS ANVH = m
=
E euetpu) (S) NOILYLS DNIHSYM ANVH = E
N3l | 3usdmoLsieavis e i
04NI 7, NOSSNYW HIINY T = HSIA
i e - W ¢ ﬂ .& Wlfusiss) (e) HIVHL NOOHLSTH = E
4 ¢ waawvo 5 _
g e, = () 319VIHOd A3ddVOIANYH =
2 g YNDAYLAYED =
i f
H g (€1) 31AVIHOd = n

‘€202 ‘1 1890300 ‘Aepuopy Buiyrlians arowal |im Aay

(syuey Joem Aeub ayy Buifydius Buipnjouy)
‘wdy seye o¢ Jequisldeg “Aepinies Buiyifiens eoiales Asyl

'£20¢ ‘82 Joquisjdeg ‘Aepsiny) uo Buyilians aoerd Aay

“uswelbeuew

ajsem Joj exydwiny yum Joenuod e sey enbneneyn uosipep

juswiabeuepy a1Sep
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Infrastructure,
Facilities, and Parks

City of Madison Facility Use Form for Parks
812-265-8308, 100 S. Broadway, Madison.

Prior to approval the event will need to:

1. Set up a meeting with Parks Diractor, to go over all rules that apply to the perspective park.

2. Setup a meeting with Chief of Police / Asst. Chief of Police to discuss security needs (see below for cost).
3. Provide certificate of liability insurance, for $1,000,000 naming the City of Madison as an additional insured.
4,

. All fees must be received 30 days in advance of event and paid in full.

Email address for Billing:__:ic

8-242

Contact Phone: !

# of Attendees expected _! _Date(s) of Event:

Rules to abide by:

1. NO VEHICLE ALLOWED ON GRASS, UNDER ANY CIRCUMSTANCE,

2. NO PAINT ON PAVEMENT, UNDER ANY CIRCUMSTANCE. (CHALK OR DUCK TAPE IS PERMITTED)

3. NO DIGGING ON PARK PROPERTY UNTIL ALL UTILITY LINES HAVE BEEN CLEARLY MARKED.

*ANY DAMAGES FROM FAILING TO COMPLY WITH THESE RULES WILL BE BILLED TO THE EVENT COORDINATOR:

PLEASE CHECK THE FACILITY TO BE USED:

___Bicenlennial Park ___Gaines Park ___Kiwanis Park ___Pearl Park

__Broadway Fountain ___ Hargan-Matthews ___Lamplighter Park ___Playground/All Children
___Brown Gym ___Jaycee Park __Lorenz Park __Rucker Sports Complex
__CrystalBeach  ___JohnPaulPark  __Lytle Park ___West-end Park

. Fireman’s Park __Johnson Lake ___ Oakhill Park

PLEASE CHECK THE EQUIPMENT NEEDED FOR YOUR EVENT: (additional Security charges may apply}
_ . _Efeciricity hookup (3100 each) _ '\ _Water ($50 per mefer}

_ 1 _Picnic Tables ($15 each)
_ . _Trash barrels

__Restrooms (§50 fee for cleaning/stocking per day)
__Stage ($300.00 A day)Coordinate with Street Dept. 812-265-8304)
__Trash pick-up (event is responsible for disposal of all trash unless negotiated with Street Dept. 812-265-8304)
___Fencing (Coordinate with Street Dept. 812-265-8304) __Security ($500 total) 50 participants or less

_ X _Barricades __Security ($1,000 total) 51-150 participants

Estimate of Charges: Date of payment & amount:

A valid photo |. D. must be included in the reservation process.

Permit authorized in accordance with the rules and regulations of the City of Madison. The city of Madison reserves the

right to cancel for non-compliance of these rules and requirements.

By signing and submitting this Facility Use Form, the applicant agrees to abide by the rules and regulations determined by
Ihe City of Madison and the Madison Parks Department.

PLEASE READ CAREFULLY:!
i, a duly authorized representative of the applicant, herby affirm that the submitted information

true and correct to the best

of my knowledge. As such, | have been authorized by the applicant to apply for this Facility Use Form and have read,
understand and agree to comply with all rules concerning the use of Madison Park properties. The applicant agrees that
while using/renting said Park, the applicant will not exclude anyone from participation in, deny anyone benefits of, or
otherwise subject anyone to discrimination because of that parsan's race, color, sex, religion, creed, sexual orientation,
national origin or ancestry, age or handicap. The applicant assumes all responsibility for proper conduct in the Park as
outlined above, including assuring there is no consumption of alcoholic beverages; unless otherwise approved by the City of

Madison.

. on behalf of the permit applicant, shall agree to release, hold harmless, and forever indemnify the
City of Madison, the City of Madison-Parks, its employees, officers, and agents from any and ali claims or causes of action

that may arise from the activities described herein. T

includes claims for personal injury, property damage, and / or types
of claim which may arise from these activities, whether such claims may be brought by the permit applicant or any of its

agents, or by any third party.

t have read this release and understand all of the terms. 1 agree with its terms and sign it voluntarily.

K“SP LI tf W 3202023,

Signature Date

Madison Parks Department Madison Police Department



RESOLUTION 19B -2023
A RESOLUTION OF THE BOARD OF PUBLIC
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA
REGARDING A STREET CLOSING ON BEHALF OF
TRINITY UNITED METHODIST CHURCH

WHEREAS, there has been a request filed by Rev. Doug Walker on behalf of Trinity
United Methodist Church for a street closing in order to perform repair work to the church’s
steeple.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS
AND SAFETY OF THE CITY OF MADISON, INDIANA that the west lane of Broadway Street
between Main Street and Third Street shall be closed from May 20, 2023 through May 12, 2023
between the hours of 8:00 a.m. to 5:00 p.m. in order to allow equipment to be used to make
repairs to the church’s steeple.

BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF MADISON, INDIANA that said street as closed shall be under the

supervision and control of Trinity United Methodist Church at the times noted above for the year

2023.
ADOPTED this 1st day of May, 2023.
Bob G. Courtney, Chairman
Karl Eaglin, Member
David Carlow, Member
(SEAL)
ATTEST:

Kathleen M. Rampy, Clerk-Treasurer



RESOLUTION 20B -2023

A RESOLUTION OF THE BOARD OF PUBLIC
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA
REGARDING STREET CLOSINGS FOR THE
JUNETEENTH 5K FUN RUN/WALK
WHEREAS, there has been a request filed by Sue Livers on behalf of Friends of the
Lanier Mansion for street closings for said group in connection with their Juneteenth 5K Fun
Run/Walk to be held on Saturday, June 17, 2023.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS
AND SAFETY OF THE CITY OF MADISON, INDIANA, that the following streets shall be

closed from 7:45 a.m. to 10:00 a.m. on Saturday, June 17, 2023:

1. Broadway Street from Presbyterian Avenue to Fifth Street;

2. Presbyterian Avenue from Vine Street to the west side of the entrance of Trilogy;

3. Fifth Street from east side of the KDH medical office entrance to Springdale
Cemetery;

4 Sixth Street from West Street to Fifth Street;

5 Elm Street from Presbyterian Avenue to Fifth Street;

6. Vine Street from Presbyterian Avenue to Fourth Street; and

7 Fourth Street from Vine Street to Elm Street.

BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF MADISON, INDIANA, that said streets as closed shall be under the
supervision and control of the Friends of the Lanier Manson at the times noted above for the year
2023.

ADOPTED this 1% day of May, 2023.

Bob G. Courtney, Chairman

Karl Eaglin, Member

David Carlow, Member
(SEAL)

ATTEST:

Kathleen M. Rampy, Clerk-Treasurer



RESOLUTION 21B-2023

A RESOLUTION OF THE BOARD OF PUBLIC WORKS AND SAFETY
OF THE CITY OF MADISON, INDIANA
REGARDING PARKING SPACE CLOSINGS FOR MOVIES IN THE PARK

WHEREAS, there has been a request filed by Tonya Burnette on behalf of the City of Madison
for the closing of certain parking spaces in connection with the Movies in the Park to be held on May
26", June 28™, july 21, August 25, and September 29t, 2023.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE
CITY OF MADISON, INDIANA, that the parking spaces located between Central Avenue and West
Street on the north side of Vaughn Drive shall be closed from 4:00 p.m. through 10:00 p.m. on the
following dates in 2023 for Movies in the Park: May 26™, July 21, and August 25", and the parking
spaces located between Central Avenue and West Street on the south side of W. 15t Street shall be
closed from 4:00 p.m. through 10:00 p.m. on the following dates in 2023 for Movies in the Park: june
28™, and September 29t

BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF
MADISON, INDIANA, that said parking spaces as closed shall be under the supervision and control of
the City of Madison at the times noted above for the year 2023.

ADOPTED this 1st day of May 2023. -

Bob G. Courtney, Chairman

Karl Eaglin, Member

David Carlow, Member
(SEAL)

ATTEST:

Kathleen M. Rampy, Clerk-Treasurer



RESOLUTION 22B-2023
A RESOLUTION OF THE BOARD OF PUBLIC
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA
REGARDING STREET CLOSINGS FOR THE FIRECRACKER 10K
WHEREAS, there has been a request filed by Nicholas Schafer on behalf of the Madison Area
Run Club for street closings in connection with its Firecracker 10K to be held on Saturday, July 2, 2023.
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS AND
SAFETY OF THE CITY OF MADISON, INDIANA, that the following streets shall be closed from
7:30 a.m. to 12:00 p.m. on Saturday, July 1, 2023:
1) Wilson Avenue between Cub Trail and Lanier Drive;
2) Lanier Drive between Wilson Avenue and the Madison State Hospital entrance;
3) Hanging Rock Hill between Madison State Hospital entrance and Third Street;
4) Third Street between Cragmont Street and Broadway Street; and
5) Broadway Street between Third Street and Fifth Street.
BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF
THE CITY OF MADISON, INDIANA, that said streets as closed shall be under the supervision and

control of the Madison Area Run Club at the times noted above for the year 2023.

ADOPTED this 1st day of May, 2023.

Bob G. Courtney, Chairman

Karl Eaglin, Member

David Carlow, Member

(SEAL)

ATTEST:

Kathleen M. Rampy, Clerk-Treasurer



Tam mx Acosta

From: Nicole Schell

Sent: Thursday, April 20, 2023 2:24 PM

To: Tammy Acosta

Subject: BPW

Attachments: Final 611 E Second St.pdf; final 427 Mulberry St.pdf; final 223 W First St.pdf
Please add:

Final - 611 E Second St., 427 Mulberry St., and 223 W First St
Thanks,

Nicole M Schell, AICP

Director of Planning

Office of Planning, Preservation, & Design
City of Madison, Indiana

0:812-265-8324

MADISON
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Connect with the city online:
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Sign up for our e-newsletter!

***This mail and any files transmitted with it are confidential and intended solely for the use of the individual or entity to whom
they are addressed. If you have received this email in error, please notify the message originator. Views expressed in this
message are those of the individual sender, except where the sender specifies and with authority, states them to be the views of
the City of Madison.***



MADJSON
T8 2 Madison, IN 472&
iz (AP

: h . (812) 265-8324
Planning, Preservation and Design

P.A.CEE.
Preservation & Community Enhancement
Grant Program Final Repo

Purpose: Application is hereby made to request the funding from the PACE Program. Forms must be accompanied by at
least four photos showing the progress and one photo of the front of the building. Copies of all invoices and receipts
must also be submitted.

APPLICANT INFORMATION

Date: 4 PRIL ‘6’,.420 2>

Property Owner Name: Q ARLA VO SSLER

Mailing Street Address: &7 2 knsr SE—C’ oND ST REET

City: m AOTAYS ! State: IN Zip: 2} 724.57)
Phone (Preferred): % 2 Q (06/' 2477 Phone (Alternate):
emai: Q01N m@ Cm()r\c:\\/ metw. het

PROJECT INFORMATION
Street Address: (o] FﬁS‘T’ S)EQOM'D gfﬂt‘l’f { , mn"DCSO‘/Q TN H72S 0
Total Cost of Project (include all costs to complete the entire project): ﬂ, 3! N 2 (c H . 3Ci

Estimated Date of Completion of Work: 3 B ?)

0 Hilitop X Downtown
GRANT INFORMATION
Rehabilitation 0O Curb Appeal 0 Dilapidated 0 Dangerous
(Downtown) Grant (Hilitop) Grant Structures Grant Buildings Grant

Total Amount of Grant Awarded (can be obtained from the office); 5 75 ) O
Was a midpoint report submitted for this project? 0 Yes X No

DESCRIPTION OF THE PROJECT
Please describe the project elements that have been completed. If a midpoint report was submitted, only indlude the list

of project elements completed since that report was submitted.

X Additional pages are attached.
Form # PACE final Rev. 1 Page 1of 2 1/11/2023



CELLAR OF 611 East 2nd Street from Jefferson County GIS. Scale

is approximate..
e flooris dirt

e all walls (exterior and interior) are stone with brick above except

North 20" rubble (as noted)
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OVERVIEW of the PACE Grant Project at 611 East 2™ Street, Madison

12/2020

Deferred maintenance of rotted support posts in the cellar became an urgent situation
when I became aware of major foundation cracks in Area A (opposite page) and a breach
in the 1847 rubble foundation in Area C that resulted in a cracked stone window sill.

12/04/2020

I interviewed three foundation system repair firms in Indianapolis and Louisville and
selected Ram Jack who proposed steel beams and posts along the west wall of Areas A,
B, and part of C for $14,900.

05/20/2021
I received a Pace Grant.

07/20/2021
Sedam Contracting Co. began work to replace the inadequate main water line.

8-27-2021
Steve Land, stone mason, cured the breach in the rubble foundation in Area C and
repaired brick and rock in Area A.

9-4-2021

Ram Jack was called to schedule. Their sister company, B-Dry, responded to “reassess”
the project. Same work, same people, Covid-19 price increased to $23,359, an $8,439
increase. Unacceptable. I interviewed other large “foundation experts” with similar
results.

10-1-2021 and 10-9-2021

I contacted Peter Ellis of O'Brien and Ellis Engineering to investigate other options. He
wrote a letter on 10-21-21 expressing reservations about the steel beam and pier solution
and suggested treated wood as a good option for materials. A large potion of his letter is
directed to “exterior drainage problems and water migration into the basement.” which
he believes is at the root of the problem of decaying posts and breached foundation.

10-7-2021
Crawley Heating and Cooling, LLC prepared the site according to Mr. Ellis' new plan by
removing gas lines and rerouting a supply line.

10-15-2021
Rain poured into the cellar where sidewalk had been removed for the new water main
line. Time was tight as the weather forecast was for extremely cold temperatures within



few days. I contracted with E-L Builders. They proposed a solution involving
splacing the all of the badly cracked concrete, raising the grade around vulnerable parts
f the foundation, replacing two short, deteriorated downspouts, and trenching to
snstruct an enclosed system that would redirect roof run-off water to the street.

2-3-2021
ngell's Landscaping repaired some of the damage caused by heavy equipment work by
edam and E-L.

0-2021 to 2-9-2023.

moved to Madison in 1990. My major occupation for several years was to restore /
thab eight historic buildings (two of which I still own). I had a reliable construction
-ew. I have few current contacts. My continued search for a contractor to execute the
aw plan for structural support of 611 East 2™ Street was unsuccessful.

1 the second year of Covid-19 most contractors who were still willing and able to work
ere 5o busy that they did not answer their phones. It was not until 2-9-2023 that

)ennis Webster, a competent and available contractor, was engaged to do the remaining
ructural support work to complete this PACE Grant. Dennis finished on 3-18-2023.

very much appreciate the time and consideration of Nicole Schell and the PACE
ommittee through out this project. Thank you very much.

s i il e e i o i



CONTACT INFORMATION

CARLA VOSSLER, OWNER
623 East Second Street
Madison IN 47250
812-265-2477

ING & COOLING CW%OLCL( { CHT. //%& QCGU’%

%q HoR PIKE
ML S0
IR .26 Y4y

SEDAM CoNTRACTING Co (L

209 Wesr Lo OReGE Road
HAnoVeC TN ray?

ALk 500

RAMJACK FOUNDATION SYSTEMS INC EN N)S l/\)t, BSj‘zf’ ’R

6228 Strawbefry Lane - ». Wt
Louisville KY 40214 7445 Sourrs | wm ok
502-968 44 Lexine on) @F\* Lo,

t, Contact ! a5
502-889-1171 BIA 20\ 7

STEVE LAND, MASON
7147 Burkhardt Bottom Road
Milton KY 40045
502-221-5193
ConSyLmmT
‘ORBIN (SONNY) ASH, CONSULTANT ‘?CTC R [: Leig P

610 West 3rd S

Madison IN 47250 O'Brign pad I?Lus Frve.

812-701-3973 H5 M gapsw ). pvE
MaDissn) IN

($19) 2220227



PART B: DESCRIPTION GF TH
is PACE project originally was 2-fold:

1. Repair the breach in the rubble foundation wall in Area C and repair failing brick
and rock foundation walls in Area A.

. Replace deteriorated 4 x 4 wood post and carrier beam supports in Area B with
4 x 6 steel and add the same to Areas A and possibly C. Replace or reinforee
compromised 2 x 12 floor joists. Raise the floor above as necessary.

When the steel plan became untenable because of exorbitant Covid-19 costs,

Peter Ellis of O'Brien and Ellis Engineering proposed a soluticn using treated
4 x 6 wood posts and carrier beams.

The new plan made it unnecessary to relocate exixting water and electrical lines
and temporarily remount 4 circuit breaker boxes.

wk began with replacing the inadeguate water main to the building.
_ i
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Estimate for Masonry Work
611 East Second Street
Madison, Indiana 47250

Repair water damaged, collapsing brick and stone foundation wall.
N-W comer (Project A).

e Lay back rock and brick to repair foundation wall below the floor
joists.

,; l &p-.‘ y . g‘
Y % e~ -, " . . i :
e Estimate: $ e e e

W e g

Steve Land
7147 Burkhardt Bottom Road
Milton, Kentucky 40045
(502)221-5193

3-29-2021

i+
i
1
if
i
1
!
1
4
i
‘
}

I
HE
14
i
1
it
f
A d
H
3



corner Area A
reconstructed rock and brick foundation wall
Steve Land, mason




W wall Area 4
Steve Land, mason




NW corner and W wall Area A
i compare “before” overlay -
(larger photo is on p. 19 of my application materials)
i Steve Land, mason




Estimate for Masonry Work
611 East Second Street
Madison, Indiana 47250

Repair water damaged, collapsing rubble foundation wall

Remove remnants of former staircase access to cellar

Determine the size of foundation wall damage

Pour footer and lay up block wall to retain crawlspace soil that had
been partially held by remnants of access staircase. (about 6 feet wide
and 7 feet high)

¢ Dig to make sure foundation footer is still in good shape. Could be a |

lot of hidden damage.

Repair footer as necessary.

Lay back rock and brick to rebuild foundation wall.
e Supply all labor and materials.

X 7/1 M Estimate: $3500

e > A ol

Steve Land

7147 Burkhardt Bottom Road
Milton, Kentucky 40045
(502)221-5193

3-3-2021




. showing block support wall
Steve Land, mason




Between Area C and Area B /\5/)
© reconstructed breach in foundation
! site of abandoned staircase into “new cellar” ~1850z
' Steve Land, mason
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Invoice I

Dennis Webster A

dwebstergm350sb@gmail.com

Carla Vossler i

611 E. 2nd St. N

Madison IN 47250 i

i:
Customer number Invoice number Page involce date Due date
1072 1095 1/2 ! 3/18/2023 3/22/2023

Walkthrough and drawings were provided by engineer Peter Ellis. Proposed Start 2/14/23 end 2/28/23
Price may be reduced but not to exceed $9650

i

wh o e b oo mi b ddon ciim e e e et miem

| Item Quantity Price Sales tax Yotal
Materials 1 1,400.00 1,400.00 -
4 x 6 post, fiber, reinforced concrete, 4 inch paver blocks, basement support ;
. jacks, and fasteners ; f T
! Reinforced concrete footers for floor jacks 1 550.00 550.00 1
1

 Floor to be dug out to pour one concrete footer and ground tamped to install
pre-made concrete pavers for second room support posts. i !

Leveling floor joists 1 2,200.00 2,200.00
After replacing/inserting support beams, floor is to be leveled where needed.

Replacement and insertion of new support beams 1 4,600.00 4,600.00
Floors to be supported, and existing support beam is to be removed and

replaced in sections, with the addition of another support beam in the front
room and insertion of Basement jacks on concrete footers to help support ] :
existing beamn.

!
i
‘-
N
'
i
I
if
[
i

Header and support posts inserted 1 300.00 300.00
Once the joists are lifted to their appropriate height, Header and support posts
are to be installed in the passage through the original exterior foundation wall

Joist repair and bracing 1 400.00 400.00

Some joists need partial or full replacement. Inserting joists and/or attaching |
to existing joists. :
’; .

Continued on page 2




Dennis Webster

dwebstergm350sh@gmail.com

Carla Vossler
611 E. 2nd St.

Madison IN 47250

Invoice

Customer number

Page

Involce date

Due date

1072

1095

2/2

3/18/2023

3/22/2023

Walkthrough and drawings were provided by engineer Peter Ellis. Proposed Start 2/14/23 end 2/28/23
Price may be reduced but not to exceed $9650

Item B . Quantity Price |  Sales tax Yotal
Replacement and insertion of new support beams 1 200.00 200.00
Farthest section of basement is insufficiently supported. Inserting 4 x 6 beam
and piltars on concrete pads.
No Sales Tax: 9,650.00 x 0% = 0.00
Total ex. tax $9,650.00
No Sales Yax $0.0¢
Total $9,650.0¢



WwallArea A

new treated wood 4 x 6 post supporting a 4 x 6 Tx carrier beam Y
7 adjustable floor jacks supporiing original 10” x 127 x 17 main bear P
)/‘i

Dennis Webster, contractor
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F

¥ wall in Area B

- % 6 Tx posts replacing deteriorated, untreated 4 x 4 posts and carrier beams

ircuit breaker boxes, at the far end, supported in the same manner as the rest of the wali
ternis Webster, contractor




P
i
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i Area C
Tx carrier beam and post support of reconstructed masonry breach in foundation wall
$ Dennis Webster, contractor



bottom of 4 x 6 Tx support post
Dennis Webster, contractor

Area C




ADDENDUM to the Original PACE Grant Proposal

Peter Ellis of O'Brien and Ellis Engineering wrote a letter at my request to assess the
condition of the structure after completed masonry repairs. Specifically, I was
concerned about stabiity in the light of my inability to find a competent, available
contractor during the continuing Covid-19 pandemic for the treated wood post and beam
alternative plan

Peter stated that the structure was stable for the near future, however, he emphasized
cause of the breach in the foundation and deterioration of joists, posts, and beams was
water. “...The repairs appear very adequate to provide a structurally sound abd
permanent construction as long as water infiltration issues are addressed.” The letter
was submitted to Nicole Schell in a packet dated 1 April 2022. A copy is attached,
following, for your convenience.

Example of Water Infiltration

Downspouts #3 and #4
At north face of Area A

Water infiltration has obviously been an
ongoing problem, Proposed solutions
included trenching around more vulnerable
parts of the foundation and pouring a new
secondary concrete “skin;” embedding
perforated pipe from the building to the
alley to collect and disipate rain under the
ground; sinking a “dry well” near the
water meter; digging a 37' swale between

- 611 and 609, filling it with river rock and
diverting 611 downspouts to the area. All
proposals were rejected by me.

A wider gutter was added and I continued
to use hydrolic cement around the edges
in an attempt to make the building water

tight.




‘Brien and Ellis Engineering
> Meadow Lane, Madison, IN 47250
.2) 223-0327 ph.

Thursday, October 21, 2021

Ms Carla Vossler
623 E. Second Street
Madison, IN 47250

Subject: 611 E. Second Street

Ms Vossler,

At your request I am writing to summarize the current state of repairs at your 611 E Second
Street property described in your recent City of Madison PACE grant application. The purpose
of this letter is to assert that the most critical structural issue has been addressed, that the structure
remains safe to occupy, and that there may be alternate methods of addressing remaining issues
that are worthy of consideration.

Foundation Wall at Northwest basement corner (C)

I visited your property twice in early October (10/01 and 10/09). At that time repairs had been
completed to a section of the basement wall that was described as failing. A short section of the
foundation wall had collapsed. Ireviewed those repairs and they appear complete and adequate
to address the most acute structural issue (foundation failure).

On the exterior (West) wall the repair comprises mortared brick and stone masonry to replace the
stone foundation for a section approximately 3 feet wide and from floor to ceiling. The opening
between sections C and B has been closed with three courses of concrete block plus an additional
course of brick, on a poured concrete footer. This gives a 27" high wall to buttress the exterior
(West) wall. The remaining opening provides access to the crawlspace beyond.

These repairs appear solid, well executed and edequate as a permanent, functional construction.
Care should be taken to address exterior drainage problems and water migration into the
 basement.

Viewed from the exterior the wall above grade shows signs of subsidence, some cracking in the
mortar joints and misalignment of brick masonry. This isn't unusual for a building of this age
and is atiributable to subsidence in the fonndation wall likely cansed by a combination of failing
gutters and poor drainage adjacent to the wall. At the time I was there, the gutter appeared in
good condition but water was ponding on the concrete slab adjacent to the foundation. Water

movement through the foundation from the exterior will dissolve and carry away solids over time.

I'm sure that the mortar was dissolved at the location of the failing foundation. The repairs

appear very adequate to provide a structurally sound and permanent construction so long as

e ey e ed e e e e et
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Remainhghmeud&cmedhﬁ:ePACEgantnppﬁcaﬁmmmemkofwooddmy.

Aswﬁhﬁevaﬁmjﬁtyofom,dommmmﬂwWWMk
untreatod wood and the basement is poorly ventilated. Decay occurs in the presence of water and
is almost entirely due to fungal growth, While high humidity associated with poorly ventilated
MMWmoldandmldmbemoddumagingbyﬁrﬂwmﬁmiﬁmtmof
damage and decay are fungi which cause rotting. These require access to liquid water, primarily
&ilmeofﬁchﬁﬁingmehpe(mofaﬁwaﬂhak&hnksﬁompbmbhg,mdpmhimge
Mgtomﬁmwminﬁlu'aﬁon).

Such wood decay is obvious in the bottoms of structural wood posts along the entire West wall of
section B. Mmyoftlmbom:smmuadmd&epmummbnwﬁsw&ml Support of the
joist ends must be addressed.

InsecﬁonAﬂ:emwasoomemthatamggingﬂoonbovemdmalameI7footwcodboamin
ﬂnehmmgemﬂmﬂwbeammcommnm Inspection revealed that this floor
mﬁmhwofﬂwbmmdhwmmaﬁﬂingmwwumwayin
the foundation from sections A to B. While there is evidence of decay in the beam, which peeds
o be add ﬂmeim%hdha&onﬂmﬂwbmishﬁmﬂoﬁnmhwmfaﬂm(e.g.whﬁnme

ve months). Also, the condition of the header, while severe, is localized and thus more
tolerable. No more than three floor joists are affected.

Additionally, I reviewed remaining repair work described in a proposal from RAMJACK
Foundation Systems, Inc.

Immmmmmmmmmmmmauum)mm
steel construction. Cold formed steel shapes arc rolled in a mill and are used in 8 similar fashion
to dimensional lumber. Cold rolled steel is in contrast to structural steel. While this isn't a bad
aoluﬁon,itisnoimcrﬂwbestnorﬂwmexpemivesomﬂon.

Best regards,

gz’

Peter B, Ellis, P.E.
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ADDENDUM continued

"he west side of 611 is particularly vulnerable to rain, roof run-off, and running water.

. The 180' deep lot slopes south toward the river. The alley appears to be at least
one foot higher than frontage at the Second Street curb.

. Between the neighbor's fence and his house, the distance between 611 and 609
narrows from 12'3” to 5”6” toward Second Street. (See

. Further, all four downspouts from the east side of 609 and five on the west side of
611 drain into the narrowing corrider. This has been known to form a fast, ankle
deep chute of water between the buildings during and after a heavy rain.

Note ponding water in a swale at the
nouth of a 4” drain pipe to street
sut in when public sidewalks were
-eplaced in 2009.

i &

Downspout #2 SW corner of Area A

In winter months roof run-off from both of these downspouts frequentlyfreezes across
the sidewalk — a hazard to tenants of 4 apartments whose only access to the street is via

this sidewalk.

e e e e o e e i e o e e e i i e A o o ke i s o iin i g e L e e o i . -



SOLUTION to the Problems of Water Infiltration and Management

E-L Builders and Excavating was contacted to replace concrete sidewalk removed whe
the new water line and meter were installed. With each rain, water ran down the interio
masonry walls of Area A because the seal to the building envelope had been lost.

Instead of only replacing a portion of the sidewalk, Mr. Shelter proposed a plan to deal
with all the water and concrete issues.
- Remove the remaining thin, broken concrete sidewalk.
« Replace downspouts #3 and #4 (north wall of Area A).
- Connect downspouts #1 through #4 with plastic pipe.
»  Provide a drain into the system for 2 downspouts at 609 (5'6” from and aimed
directly at 611).
- Connect all 6 downspouts to the drain installed under the public sidewalk in 2009
- Replace all sidewalks with rebar reinforced concrete.
«  Pour new sudewalk 2” to 4” higher than the previous level to eliminate ponding
water against the building.

New downspouts #3 and #4
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SOLUTION (concluded)

Nater inflitration into the cellar was addressed

yy raising the grade with new concrete sidewalk
ind sealing the foundation peremeter. Short
lownspouts #3 and #4 were replaced. Roof run-
ff from #1 - #4 on 611 and from 2 downspouts
m 609 were diverted from the narrow corrider
hru an active pipe system, to a drain previously
aid under the sidewalk, and into the street gutter.

Chis photo was taken after moderate rain. There
s no standing water except in Second Sireet.

Vhile this site is not within a floodplain, it has,
wer the years, suffered damage from water infii-
ration and running water. The structure is now
ess vulnerable because of these modifications
vhich take into account the Madison Historic
Jistrict Design Guidelines (revised 2022), in
articular Chapter 9: “The resilience guidelines
eek to allow for ...hardening while resulting in
ne least adverse impact possible to a historic
roperty's original design and its context within

ne streetscape.”

am ammending my PACE Grant proposal by
dding: Hardening the structure against water
afiltration and running water.
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Planning, Preservation and Design

DETAILED PROJECT BUDGET WORKSHEET

List all major tasks that have been complete of the Project. The PA.C.E. Grant Program funds materials and labor. Pleac
separate materials from labor. If a midpoint report was submitted, only include the tasks completed since that report
was submitted.

Task Description of Work and/or Material Total Task | Amount of
# Please Reference Appropriate Quote (Must be attached) Budget Grant Funds
) {50% max)
1. Sedam Contracting Co. replaced inadequate main water line, #Q QOO P O
2. Steve Land, mason, repaired foundation, Areas Cand A. -93 000 4 / 50
3. Retained Peter Ellis, PE, of O'Brien and Ellis Engineering as 151 / 00 # 50
Consuyltant. '
4. Crawley Heating and Cooling, LLC. removed gas lines and Y26¢ % O
rerouted a supply line.

5. E- L Builders and Excavating replaced badly cracked concrete; #}I/} g 75 4 JO5¢
raised the grade around vulnerable sections of the foundation;
replaced two (2) downspouts; constructed a closed system to
redirect roof run-off to the street.

6. Angell's Landscaping repaired some of the damage from heavy @?} 59, 4 O
equipment.

7. Dennis Webster repaired or replaced floor joists; supported the ‘99(950 : ﬁ[/ ? 2,_‘
main beam in Area A with two (2) adjustable floor jacks;
raised the floor as needed; added or replaced posts and beams
on west wall with treated wood.

8. Dennis Webster filled foundation voids to exclude water seepage. g /:;O 4 7 5
i

o 11267 " 7500

"X Additional pages are attached.

| certify that the project was completed and that all required documents are included in my final report packet.

Applicant(s) Signature Date

Form # PACE final Rev. 1 Page 2 of 2 1/11/20;



CLC INVOICE DATE 8/5/2021 &
if
INVOICE NUMBER 012912 !
CUSTOMER ID VOSS1000 i

TERMS NET 30 DAYS |

T
Ship To e
611 E 2nd water line replaceme §

Page 1 of 1

“ . o% per guet Units: 1.00 Rate: 2,200.000 2,200.00

INVOICE TOTAL $2,200.00

CUSOTMER ID INVOICE # INVOICE DATE INVOICE AMOUNT L
0OSS1000 012912 8/5/2021 2,200.00 i

24 CONTRACTING COLLC 302 W LaGrange Rd, Hanover IN 47243 ‘
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wley Heating and Cooling, LLC.

¥ N Shun Pike
dison, IN 47250

Bill To

Carla Vossler
611 E 2nd St
Madison, IN 47250

Invoice

Date

Invoice #

107772021

IR403a

P.O. No. Terms

Project

1/2 Down 1/2 upo...

Description

Est Amt

Prior Amt

Amount

a... | Time & Material - Remove all unused gas line and shorten supply vent in kitchen. 798.00

Tim/Nate

798.00

Total

$798.00

Payments/Credits

$0.00

Balance Due

$798.00




Amtsh Craﬁsmansth Free Estimates

=, 2 EXCAVATING

— Specializing In—
Pole Barns, Horse Bams, New Roofs: Metal or Shingle. Seamless Gutters, All kinds of Concrete Work
: 9-_ Water Drainage, Trenching, Building Sites, Driveways & Much More! @
358 % CI 4‘?\7 1828 Quality work at a fair price

10597 Elam Road, Vevay, IN 47043 Emanuel Shetler 812-599-8298

il ablon, ™ 8- al5 M7 jn- 15-a)f
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Account: FSHP AD 0001
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Invoice

807 West 3rd. St.
Madison, In 47250

1-812-493-9509

1-812-4939510
larry_angell@outlock.com

Bill To:

Carla Vosslur
5 ”' <customeraddressi >
eli's

<customeraddress2 >

<custormeraddress3 >

Top Soil Lg. Sp

Invoice No:

Date:

Order No:

32
12/3/2021

0.00%

Yo

ety i
$60.00

Seed, Fesous 1bs.

25.00

$1.49

0.00%

$37.25

New Lawn Starter, 8ib. bag

1.00

$9.89

0.00%

$9.39

Straw, Bales

i
Dump Fee 1.00 $5.00 0.00% $5.00
2.50 $7.50 0.00% $18.75

Labor, Man Hrs.

8.75

$37.50

20.00%

$262.50

wcount was applied to the cost of labor in exchange for a cash paument.
s with this discount please. Please give me a cafl when you are ready to
Tent and | will come by to pick it up. Thank You

Total r

$393.39

L
o
it 4
ik
i :
14 .
: i
I .
(I
t L
3 1
i I
£ i
It :
i o\
: .
i 1
i .
i ”
: i
o
d
b .
it ]
[ iy
i i
LF '
i :
i s
0 )
i lr
if i
T
) {
: L
l‘f;f A
iy |
i gt
1} 1
H i
3 I
!". v
e {3
v -
£ i
o H
i§ ¥ 1
H :
j: i
;i ¥ £
1y .
5 b
i t

i
iy .
& {
i i
18 )
.
b
v
N
i




Invoice

Dennis Webster
dwebstergm350sb@gmai.com
Carla Vossler
611 E 2nd St.
Madison IN 47250
Customer number Invoice number Page. Involce date Due date
1072 i 1095 1/2 3/18/203 3/22/2023
Walkthrough and drawings were provided by engineer Peter Ellis. Proposed Start 2/14/23 end 2[28[23
Price may be reduced but not to exceed $9650
Item - Quantity |- Price Sales tax Tota
Materials 1 1,400.00 1,400.0(
4x 6 post, fiber, reinforced concrete, 4 inch paver blocks, basement support
Jacks, and fasteners
Reinforced concrete footers for floor jacks 1 550.00 550.0(
Floor to be dug out to pour one concrete footer and ground tamped to install
pre-made concrete pavers for second room support posts.
Leveling floor joists 1 2,200.00 . 2,200.0¢
After replacing/inserting support beams, floor is to be leveled where needed.
Replacement and insertion of new support beams 1 4,600.00 4,600.0C
Floors to be supported, and existing support beam is to be removed and
replaced in sections, with the addition of another support beam in the front
room and insertion of Basement Jacks on concrete footers to helip support
existing beam,
Header and support posts inserted 1 300.00 300.00
Once the joists are fifted to their appropriate height, Header and support posts
are to be installed in the passage through the original exterior foundation wall
Joist repair and brading 1 400.00 400.00
Some joists need partial or full replacement. Inserting joists andfor attaching
to existing Joists.

Continued on page 2



Invoice

nis Webster

shstergm350sb@gmail.com

Carla Vossler
611 E. 2nd St.
Madison IN 47250

‘ustomer number Invoice number i Page i Invoice date Due date
1072 ; 1095 2/2 ; 3/18/2023 ! 3/22/2023

Ii:fhrough and drawings were provided by engineer Peter Eilis. Proposed Start 2/14/23 end 2/28/23

e may be reduced but not to exceed $3650

n Quantity Price Sates tax | Total
iacement and insertion of new support beams 1 200.00 ! 200.00
hest section of basement is insufficiently supported. Inserting 4 x 6 beam
pillars on concrete pads. ! :

| ] i

i 3
iales Tax: 9,650.00 x 0% = 0.00 § \ |

i M

!

!

|

|

| E | !

z : : ‘

i |

l !

* i

; ]

i i i

i {

Total ex. tax $9,650.00
No Sales Tax $0.00

Total

qué

$9,650.00

3/20/2.3

e

L T R e e D T o m me

o e S e iy o e e o A e e

Py

H
it
E
v
4
i



Dennis Webster

dwebstergm350sb@gmail.com

Carla Vossler
611 E. 2nd St.

Madison IN 47250

Invoice

Customer number

Invoice number

Page © Involcedate ~ Due date

1072

1096

1/1 3/18/2023 3{22f2023

Item

Quantity | ~  Price | Salestax . Yotal

Filling voids

Along the sidewatk on the west side of the building, there are multiple voids in
spots that need filled to prevent water from flowing into the basement during

heavy rain

No Sales Tax: 150.00 x 0% = 0.00

1 150.00 150.00

i

Total ex. tax $150.00
NoO Sales Tax $0.60
Total $150.00

3/2523
p@ 0\ V)‘f"b\}
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MADISON 101 W Main St
Mm Madison, IN 47250

(812)265-8324

Planning, Preservation and Design

Preservation & Community Enhancement
Grant Program Final Report

Purpose: Application is hereby made to request the funding from the PACE Program. Forms must be accompanied by at
least four photos showing the progress and one photo of the front of the building. Copies of all invoices and receipts
must also be submitted,

APPLICANT INFORMATION
Date: April9, 2023

Property Owner Name; J- Michael Raley and Starla Hibler Raley

Mailing Street Address: 427 Mulberry Street
City; Madison State: IN Zip: 47250-3433

Phone (Preferred). 812-265-3225 Phone (Alternate). 580-320-0797
Email- J-michael.raley@gmail.com

PROJECT INFORMATION
Street Address: 427 Mulberry Street, Madison, IN 47250-3433

Total Cost of Project (include all costs to complete the entire project): $28,512.80
Estimated Date of Completion of Work: April 7, 2023

{1 Hilitop Downtown
GRANT INFORMATION
B Rehabilitation 0 Curb Appeal O Dilapidated [ Dangerous
(Downtown) Grant (Hilltop) Grant Structures Grant Buildings Grant

Total Amount of Grant Awarded (can be obtained from the office): $7,500

Was a midpoint report submitted for this project? 1 Yes No

DESCRIPTION OF THE PROJECT
Please describe the project elements that have been completed. If a midpoint report was submitted, only include the list

o Additional pages are attached.
Form # PACE final Rev. 1 Page 1 of 2 171172023



MADISON
M Madison, IN 47250
LA

(812) 265-8324

Planning, Preservation and Design

DETAILED PROJECT BUDGET WORKSHEET
List all major tasks that have been complete of the Project. The P.A.C.E. Grant Program funds materials and labor. Please
separate materials from labar, If a midpoint report was submitted, only include the tasks completed since that report

was submitted.

Task Description of Work and/or Material Total Task Amount of
# Please Reference Appropriate Quote (Must be attached) Budget Grant Funds
(50% max)
SAMPLE: Lumber and supplies per sales ad from Lowe's $1,076 $538.00
" 119 Sun, USA, wooden/aluminum clad windows with screens| 21 ,040| 7,500
2 . .« .
Labor for Installation by Glass Unlimited | 6000
3
Sales Tax 1472.80
4
5
6
7
8
9
10
1
12
Totals
28,512.80| 7,500

{1 Additional pages are attached.

| certify that the project was completed and that all required documents are included in my final report packet.

J. Michael Raley Ratey o oy eree 4/9/23

Date: 2023.04.09 17:39:29 -04°00'

Applicant(s) Signature Date

Form # PACE final Rev, 1 Page 2 of 2 1/11/2023
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Glass Unlimited, Inc.

807 Lanier Drive
Madison, IN 47250
Phone (812) 273-3622

DATE: APRIL 10™ 2023

INVOICE Paid in Full

TO: SHIP TO:
Michael & Starla Raley

427 Mulberry Street

Madison, IN 47250

COMMENTS OR SPECIAL INSTRUCTIONS:

SALESPERSON P.O. NUMBER REQUISITIONER SHIPPED VIA | F.0.B. POINT TERMS
Randall Paul Due on receipt
QUANTITY DESCRIPTION UNIT PRICE TOTAL

Sun, USA Clad, Architectural and Comfort-Tilt Windows 21,040.00
19 Windows with bright white finish painted interiors,
Black aluminum clad exteriors and full extruded
Screens. labor 6,000.00
SUBTOTAL 27,040.00
SALES TAX (ON MATERIALS) 1,472.80
SHIPPING & HANDLING 0.00
TOTAL DUE Paid in full

Thank you for youf business!




MADJSON
s Z Madison, IN 47250
J {taitict (812) 265-8324

Planning, Preservation and Design

P.A.C.E.
Preservation & Community Enhancement
Grant Program Final Report

Purpose: Application is hereby made to request the funding from the PACE Program. Forms must be accompanied by at
least four photos showing the progress and one photo of the front of the building. Copies of all invoices and receipts
must also be submitted.

APPLICANT INFORMATIO

Date: \pf?\ U 9043 S

Property Owner Name: o4 \\OL QDQ@VOO@ (*\f S LL\e S)’ & T&C, K<or 3
Mailing Street Agdress: "{\Qq" \)} . \\"\gﬁ,rs\"bﬁl B\OLL Qa’

city Nocliosr state: -0\ zp_H3ATO

Phone (Preferred): Q\Yg - :}O\ - SQ_O? Phone (Alternate):
Email: .‘\\)ND%)?FD(‘) (\ %m; Lo

PROJECT INFORMATION

Street Address: '&9\'5 m 146* SJP{_{’J@,JF

Total Cost of Project (include all costs to complete the entire project): ﬁ? 0 /dD D

Estimated Date of Completion of Work: k‘)ﬁ

[0 Hiltop U/Downtown
GRANYT INFORMATION
Rehabilitation O Curb Appeal 0 Dilapidated 1 Dangerous
{(Downtown) Grant (Hilltop) Grant Structures Grant Buildings Grant

Total Amount of Grant Awarded (can be obtained from the office). 3 :I AS00
Was a midpoint report submitted for this project? 0 Yes K No

DESCRIPTION OF THE PROJECT
Please describe the project elements that have been completed. If a midpoint report was submitted, only include the list

of project elements completed since that report was submitted. .
Dew 05 +adine N A\ foor  =sides ot he hage
NN L onrndemd A Honk — (aeod Wrdow)

o Additional pages are attached.
Form # PACE final Rev. 1 , Page 1 of 2 1/11/2023



MADJSON
b 7 Madison, IN 47250
ML&U’L&D (812) 265-8324

Planning, Preservation and Design

DETAILED PROJECT BUDGET WORKSHEET
List all major tasks that have been complete of the Project. The P.A.C.E. Grant Program funds materials and labor. Please
separate materials from labor. If a midpoint report was submitted, only include the tasks completed since that report

was submitted.

Task Description of Work and/or Material Total Task Amount of
# Please Reference Appropriate Quote (Must be attached) Budget | GrantFunds
{(50% max)
SAMPLE: Lumber and supplies per sales ad from Lowe's $1,076 $538.00
L wwed sy rg 7 Benders |, 0A LT
i LY Smart %\(\ N ~7 lowes 4,919.90
3 SeXews, ¥ 0% e+e, : \, 049,60
) Y sde WY =3 e YA 3
] wWinde o - [Menar d< U 162 T
j Condeckm -inshllaoh s (.00
7 i)
8
9
10
11
12
Totals ' S/ 331‘ ,,7-[‘{

0 Additional pages are attached.

| certify that the project was completed and that alf required documents are included in my final report packet.

Applicant(s) Signature Date

Form # PACE final Rev. 1 Page 20f2 1/11/2023
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MADISON
‘3700 N StRd 7 -
1812) 265-9737

:D’AM” o 1:'[]DELNER-
o [Cem [jmm( up
‘ LOADED ev  HELP ON JOB -
Coves 3 woo
DELIVERED BY DATE DELIVERED

TRUCK _ ’g;ﬂ.ggjg.eggx..:,.,,.?
TYPE OF TRANSACTION o o - N R STORE NAMEINUMBER
Cash Invoice THANK YOU FOR YOUR BUEINBES
REPRINT :

MADISON:

JACKEON

s REC"D,B_‘Y:".' :

‘DATE:

L SASH100 SHIP TO: (SAME AS SDLD TO UNLESS NOTED BELOW}
LOYTS SAMS 812701 3508
C223 W ORI
. MADISON
_CUST copE TIME | INVOICE NO. | iV DATE _ SMAN|WRT BY [C.0.0. AMOUNT| ORDER DATE | SHIP DATE
4 CASHI00 RV 8 109093102/21/23 100 | 404 e ~ il
REFERENCE NO.. CUSTOMER GRDER NO. SALESMAN
50435 . Jessica Simpson
C yNE RTEM NO. QTY ORD| QTY SHPD | : " DESCRIPTION. CUNITS "PRICE/UNIT . | EXTENSION
1} 40 40 6" BETSIDING PRIME" 40.000f 23,000 EA 2“ Ou,
) = L © 1204388 : : )
Total Ship Units: 40..000 EA
o Find us on.Facebook and Twifter o L L o : .
Find us on. \ pal BT OTAL T Tax-amr TOTAL .-
_ mbers Only Specials! SUB-TOTAL | DELCHG [TAX % | TAXA _ L
+for Membe: v-2p ¥ 57600 40,00 7,000 67201 T TGI8
: - S ; : iDepsit ' :
Card: 1027.20 Type: MC

Amoum: DLP ‘

cage #

OFFICE copY










From: Jodi Roque

Sent: Sunday, April 16, 2023 2:54 PM

To: Galanjackson69@gmail.com

Subject: Fwd: Your Lowe's Purchase Receipt

-----—--- Forwarded message -----—--

From: Lowe's Home Improvement <do-not-reply@receipt.lowes.com>
Date: Mon, Apr 10, 2023 at 1:43 PM

Subject: Your Lowe's Purchase Receipt

To: <jarogprop@gmail.com>

Thanks for shopping at Lowe's. Use this just like you would a paper receipt for proof of
purchase, record keeping, returns and more.
LOWE'S HOME CENTERS, LLC
5111IVY TECH DRIVE

MADISON , IN 47250
(812).801-2000

Trans actlon# 24148610

HnE

Item

1INX4INX12FT PVC BOARD $ 440.48

item #: 238344
28.98 Discount Ea -1.45
 16@2753



PROMOTIONAL DISCOUNT APPLIED

$0.00
ltem #: 155670
1@ 0.00
Invoice 23625 Subtotal $440.48
|nvo|ce23625 SUthtal e ——————— s $ 44048 o
Subtotal $ 44048
Total Tax $ 30.83
Total $471.31
Total Discount: $23.20
Total # of ltems purchased1 s
Excludes fees, services and special order items
Payment: LAR ending in 1164 $471.31
AuthTime 04/10/23 13:43:43
AuthCD 000687
REFID 566647
Authorized Buyer JACKSON LESLIE
Account Name JAROQ PROPERTIES
Customer Code 223

ACCOUNT WILL BE BILLED UPON MERCHANDISE TRANSACTIONDATE
FOR STOCK MERCHANDISE AND NO LATER THAN 80 DAYSFROM
TRANSACTION DATE FOR SOS OR DIRECT DELIVERYMERCHANDISE.

Order Date 04/10/23 13:43:49
Store # 1735
Terminal # 23
Store Manager SHORTY M BROWN

Tell us how we did! Enter for a chance to wi_n! N



STORE # 3329 JEFFERSONVILLE

— stvsb'l_ssow N
RO R 000 A
PAGE I of 3

4400 TOWN.CENTER BLVD T e e
JEFFERSONVILLE, IN47130 - ’ e UE:T NAME - ADDRESS - PHONE
SPECIAL ORDER CONTRACT o e Jackson
FAX: 812-258-2076 GUEST COPY 5027w interstat block rd.
EMAIL; JFSVBuildingmaterials@menards.com MADISON, IN 47250
- — - Phone: 8127015508 »

[IMPORTANT ; SOLD BY ; ORDER DATE Email: cotjsckeanstriction@gmail.com

1. Verify quoted product and quantity ) 3 Eat . .

2. Product will be ordered. upon payment | 2223755 1/17/2023 ) Addnwnal Ix\fonnatxon.

3. Track ordér on Menards.com Estimatcd aival: T S70R023 Design #: 332956244218

4, Pick up order within 14 days of
arrival at store
5, Retain receipt

Email Notifications: corjackconstruction@gmail.com
{L_SMS: Notifications: 8127015508

QrY ORDERED DESCRIPTION

SKU  UNIT PRICE EXTENDED PRICE

1 Online Patic Door Store
JeldwenWood
JELD~WEN Clad W-5580 31.25 W x 88 H Double Hung
RO Width=32
RO. Height=8@.75
Frame Width=31.25%
Frame Height=86
Double Hung
Assembly = Full Unit
Exterior Trim Type = Nail Fin (Standard)
Country Where Unit Will Be Installed = USA (Certified)
Upper Sash Options = Standard Double Hung
Sash Split = Even Divide
Measurement Type = Rough Opening Size
Rough Opening Width = Custom Size
Custom Rough Opening Width = 32
Rough Opening Height = 8@ 3/4™
Interior Material Type = Auralast Pine
Interior Finish Type = Natural
Interior Finish = Unfinished
Exterior Finish = Brilliant White
Sash to Match Exterior Frame Finish = Yes
Exterior Sash Finish = Brilliant White
Extension Jamb = 4 9/16"
Performance Grade Ratlng PG 35

4600366 $1,163.77  $1,163.77

R.EAD THXS ‘CONTRACT CAREFULLY. The terms and conditions set forth in this ¢ area plete and fi nul prosai of
: flhe paities. The conlract cuting} be nftered except by written instrument explicitly signed-and executed by the Generst Manager. Any and

‘all elairus undes this contract must be brought within onc: year of purchuse, ¥ Custom made” :puhl order merchandise pun:hlscd from

Meniicds is NON-REFUNDABLE. Purchaser is re ible for providing 16 Mesacds sl mea sizes, anid cofors stated ahove,

‘| Purchasér's éxclusive remetly, if iy prodict ia défective or fails to conform to the terms of lhe conu:m. is replucemem ofthe product. All -

defects and-non-conformities must be reported to. Menards withif 3 d;ys of receivi g the | prodhict, P iderstanids dhat all product’

is sold "AS IS * and the manufacturer's wmnnty, if any, is conirolling, M ENARDS MAKES NO WARRANTIES. EM’RESS QR
IMPLIED AS TO THE MERCHANTABILITY OR FTTNESS FORA PART!CULAR PURFOSF OF THE PROBUC‘I ’ﬂme are’
nor stions that tie producty:listed herein meet lecal, state, or fedecal code requirements, Menuds liability shail not exceed the
pun:hau price of the pmducu sold MENARDS SHALLNOT BE LIABLE FOR ANY SPECIAL, INCIDENTAL,:OR

. -CONSEQUENTIAL DAMAGES. Menards agrees to email Purchaser when the product is available for. fnck—up I Purchaser fuily o

| provide awemmil address, it'is Purchaser's respansibitity to check the status of the arder by visiting’ Mensrds.com. If Purchases refuses ar T

faits:toi pick up the product within: 14 days fram the date'of its av:llubxhty, Menards may liquidate the product sud shail be entitied to g
25%. rutodclug fee. Menards may withhold any’ paymem received a8 partial satisfection. Purchaser agrees that Menards is pot lisble if
the vendar, which supplies the pmdoct on this contract, fails to perform. Pucchaser. agrees that my and sll contraversics or glsims ﬂmmg
-gut of or relating (o this coniract, ot the breach thereol; shalt be setled by binding arbitration ad| inistered by, the Americra Atbi
" Associstion under its applicabl Ca orC reial Arbitratian Rules, Burchaser agrees that all atbitrators sclected ‘shall be
uwmcys{rhcs pmvuwn lhall supcrsede sy contrary rule or provigion of the forom sute. YOUR PURCHASE OF THE PRODUCT
ON THIS CONTRACT CONSTITUTES YOUR AGREEMENT TO ALL TERMS AND CONDITIONS: STATED ABOYE:

| (CONTINUED ON NEXT PAGE)

For the most accurate.and up-to-date status af your order,
* please visit:

www.menards.com

It‘ this is & partial:pickup; please verify afl qusatities/items
being signed:for. Menards is not responsible for shortages
after leaviny the yard,

[




oA R o

STORE #3329 JEFFERSONVILLE

4400 TOWN CENTER BLVD GUEST NAME - ADDRESS - PHONE
JEFFERSONVILLE; IN 47130 e ,
SPECIAL ORDER CONTRACT leslie Jac ook id
FAX: 812-258-2076 ; GUEST COPY 502_7 winterstat b‘ock td.
EMAIL: IFSVBuildingmaterials@menards:com MADISON, IN 47250
. Phone: 8127015508
IMPORTANT SOLDEBY T ORDER DATE Email: corjackconstruction@gmail.com
1. Verify quoted product and quantity porye - - - . -
2. Product will be ordered upon payment’ 2223755 1/17/2023 o Additional Information:
3. Teack order on Menards.cam Estimoted arrival: 5730/2023 1 Design #:332956244218
4. Pick up order within 14:days of
arrival al'store
S. Retain receipt

Email Notifications: cofjackconstruction@gmailcom
| _SMS Notifications: 8127015508 :
QTY ORDERED DESCRIPTION ' ) " UNIT PRECE. EXTENDED:PRICE
Drip Cap = Color Match Metal ' T : T
Hardware Finish - Interior = White
Number of Locks = 1
Screen Options = No Screen
Energy Star Zone = Energy Star - North-Central
Glass Energy Efficiency = Energy Star
Installation Zip Code = 47250
Glass Energy Options = SunResist with HeatSave
Energy Star Low-E Options = SunResist with HeatSave
Glass Type - Top Sash = Standard
Glass Type - Bottom Sash = Tempered
Glass Type = Define Panel Glass Type Separately
Neat Glass = No
Glass Thickness = Standard Default Thickness
Protective Film = Protective Film
Glass Spacer Color = Silver Spacer
Air Space Options = Argon
Glazing Stop Style = Traditional
Grille Type = 5/8" Flat GBG
Grille Location in Glass = All Lite(s)
Grille Finish = Brilliant White
Grille Pattern = Colonial
Number of Squares Wide - Top = 2
Number of Squares Wide - Bottom = 2
Number of Squares High - Top = 2.

Product must be piild for before it will be ordered from our yendor, Prices shown are valid today gnly.

"

‘READ THIS CONTRACT CAREFULLY. The terms and conditions set-forth in this dacument are a camplete and final expres ion of (CONTINUEDON NEXT PAGE)
‘the parties. The contract cannat be altered excopt by written i 1 explicitly: signed and d by the General Manager. Any and ’ S
all elaims under this contract must be brought within ane year of purchase. " Custom made" speelal order merchandise purchased from
Menards is NONREPUNDABLE. Purchaser is respansible for providing (o Menards ofl measurenients, sizes, and colors stated above.
: Purchaser's exclusive remedy, if any product is defective or fils to conform (o the terms of the contract; is replacement of the product. All

defects and non-conformities roust be reported to Menards within 3 days of receiving the product, Purchaser undersiantfs that alt product

{55010 AS IS, wid the manufacturer’s warranly, if any, is controlling. MENARDS MAKES NO WARRANTIES, EXPRESS OR
 TMPLIED AS TO THEMERCHANTABILITY OR FITNESS FOR A PARTICULAR PURROSE. OF THE PRODUCT: There are For-the most accurate and up~to-date status of your order,
" ho tep ations that the prod listed hecein meet local. state, or federal code requirements, Menards Kability shall notexceed the pleésc vigit:

purchase price of the products suld. MENARDS SHALLNOT BE LIABLE FOR ANY SPECIAL, INCIDENTAL, OR L .

CONSEQUENTIAL DAMAGES. Menards agrees to canail Purchaser when the product is availatife for pick-up. 1f Purchazer fails to . WWW.menardscom

provide ar email addréss, it is Purchaser's responsibility to eheck the status ofthe arder by visiting Menards.com. If Purchaserrefuses or ™ [fthis Is @ pactial pickup, please verify all quantities/items

fuils to pick.np the product within 14 days fram the daté of its availability, Menirds may liquidate the product ind shall be entitled to.a being signed for, Menards is not responsible for shartages
25% restocking fee, Menards may withhold any payment received as partial satisfaction. Porchaser agrees that Menards is not fiable if after leaving the yard

the vendor, which supplies the product on this contract, fails to perform. Purchaser-agrees that sny and atl controversies or claiins arising .

out of or relating lo this contract; or the breach ther<of, shall be seitled by binding urbitvation administered by tie Amicrican Arbivation

‘Association under.iis applicable C or C ial Arbitration Rules. Purchaser agrees that all arbitrators selected shall be

sttomeys. This provision shall supersede any contrery wle ot pravision of the forum stste, YOUR PURCHASE OF THE PRODUCT.

- ON THIS CONTRACT 'CONSTITUTES YOUR AGREEMENT TO ALL TERMS AND CONDITIONS STATED ABOVE.




STORE # 3329 JEFFERSONVILLE
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4400 TOWN.CENTER BLVD
JEFFERSONVILLE, IN 47130 ) ‘ ‘GUSiTN”?ﬂE - ADDRESS - PHONE
SPECIAL ORDER CONTRACT clie jackson.
FAX: 812:258-2076 GUEST COPY ; 5027 w:interstat block rd.
EMAIL: JFSVBuxldmgmatenals@menards com MADISON, IN. 47_250
Phone: 8127015508

IMPORTANT ; SOLD BY 'ORDER B ATE g Email: corjackconsteuction@gmail.com

1. Verify quoted product and quantity oeprre e e e o

2. Product will be ordered upon payment S 2223755 141712023 » Additional Information;

3. Track order on Menards.com . Estiinated arrival: 57302023 Desipn #: 332956244218

4, Pick up-order within 14 days of
arrival at store
5. Retain receipt

. Email Notifications: corjackconstruction@gmail.com ‘
1. SMS Notifications: 8127015508

L

QTY ORDERED DESCRIPTION

‘UNIT PRICE EXTENDED PRICE|

Number of ‘Squares High - Bottom = 2

Bottom Rail Option = Standard

Jamb Liner = White Jamb Liner

Secondary Vent Stop / Sash Limiter = Window Opening Contro
Window Egress = Does Not Meet Egress

Energy Star Qualified =
U-Factor = 0.26

Solar Heat Gain Coefficient =
Condensation Resistance = 49
Visible Light Transmittance = 6.41
CPD# = JEL-N-880-03855-000821

Is this a Reorder? = No

MenardsSKU = 4000366

None

9.18

Northern; North-Central; South-Cen

SKU

Pmduct mnst be ‘paid for before it will bc ordcm! from our vendor Pricu shown ‘are v:ud toduy hnly.

m:zm Tms COM'RACT CAREFULLY. The tenms znd cnndmons set:forth in this d are 3 complel md final expression of
the pamex The contract cansiot be altered:except by wrutcn ingtrument exphcitly signed and executed by the General Manager. Any ond

“Mensrds is NON-REFUNDABLE. Pucchaser is: responsible.for providing to Menards oll mensurements, sizes, and colors stoled above.
“Parchaser's exclusive remedy, if suy.product is defective or fails to conform to the terms of the contract, is teplacement of the product, All
dcfec(s end non-confonmlm must be reported to Menards vmi'un 3 days of receiving me product; Purchaser understorids that-all product

s sold "AS !S. and ihe mawﬁmm’x waranty, if any, {8 contmllmg MFNARDS MAKES NO WARRANTIES. .XPRESS OoR

“IMPLIED AS TO THE MERCHANTABILITV.OR FITNESS FORA PARTICULAR PURPOSE OF THE PRODUCT. There arc
us rcprescmatiom that the producis lisicd herein meet local, state; or federal code requiremants. Menards Tiabitity shall not exceed the

| pirchase price of Ghe praducts sofd. MENARDS SHALL NOT BE LIABLE FOR ANY SPECIAL, INCIDENTAL, OR

- CONSEQUENTIAL DAMAGES. Menards ngreés to email Purchases when the product is available for pick-up. If Purchaser fails to
provide an pmail address, it is Purchaser’s respousibility to check the status of the arder by visiting Menards.com. If Purchaser refuscs or
fails to pick up the product within 14 days froin the date of its availsbilicy, Mennrds may Icqmdu!e the produst and shall be entitled to 2

17 25% restacking fea. Menards mtythhhold suy, eyment s ccived as partial satisTaction. Purch :gxecs that Menards is not tiuble il

Mireadl Y

out of or’ relating W this contract, ov'the breach thereof, shall be seitied by binding d by the American Atb

) ion'under its applicable C or'C inl Arbitration Rules. Purchaser agrees that all arbitrators sefected shall be
“attorncys; This provision. ‘shall superstde any’ eonmry riile or pmwsson of the forini‘state, YOUR PURCHASE OF THE FRODUCT
ON THIS CONTRACT COVST XTUTES YOUR AGREEMENT TO ALLTERMS AND CONDITIONS STATED ABOVE.

all cfzitni under this contract must be brought within one year of purchase. "Custom made*t speciul order merchendise purchesed from |

'SUB-TOTAL: $1,163.77
SHIPPING: $0.00
PRE-TAX TOTAL: $L,163.77
VENDOR: JeldwenWood )

For the most sccurate gnd up-to-date statis of yoiir order,
please visit;.

www:menards.com

the vendor, which supphes the pmduct on 1his contenct, fails to perform. Purchaser agrees that any and all cobtroversies or chuns insmg H

* If this is a partial pickup, please verify oll quantities/itéos
being signed for: Menards is not responsible for shortages
after leavu;g the:yard.:

UM







