PARKS BOARD MINUTES
Tuesday, September 29, 2020
5:30 p.m. — City Hall

The City of Madison Parks Board held its monthly meeting this 29t day of September 2020
at 5:30 p.m. in City Hall. The meeting was called to order by Board President Tim Whitaker. Other
members in attendance were Gayle Spaulding and Joe Bronkella. Board member Casey Stewart was
not present. Also in attendance were: Matthew Woolard, Interim Parks Director, Jeff Bridgford,
Golf Pro and Kim Eaglin, Parks Executive Assistant.

Approval of Minutes

Gayle made a motion to accept the minutes from the August meeting as distributed, Joe
seconded the motion, all approved. Motion carried.

Golf Report

Jeff Bridgford, reported maintenance completed aerification of the greens and top dressing
of the sands at Sunrise 9/21. Went well. Jeff reported we played 2560 rounds of golf in September.
21,810 total rounds played in 2020.

Director’s Report

Matthew Woolard, Interim Parks Director, reported to the Board that our new Flag football
program is set to begin this Saturday, October 3" and run through October 31%. Youth volleyball
begins October 6™ and will run through November 12, Adult fall baseball began tonight and will
last until October 30™. We are currently holding a campaign at the Dog Park to create a new sign.
Our current sign is in desperate need for replacement. Judging will be 10% Facebook votes, 20%
Park Board and 70% community organizations. Winner will be announced Wednesday, November
25,

New Business:

Mayor Courtney and Matthew presented a report on the current financial situation at Sunrise
Golf Course. The Parks Department is currently under a restructuring in able to see what the needs
are. Currently, the Golf Course is operating in the negative for 2020. After many years of deferred
maintenance, Golf course maintenance equipment is in desperate need of repair. The mayor asked
the Board to consider all the facts presented and come to a decision by the November Park’s
meeting. He recommended we keep the fees the same for the rest of this year and not offer winter
rates this year. Matthew suggested we not fill the current position open at the Golf Course for
maintenance.

Joe made a motion to suspend the temporary winter rates at the Golf Course. Seconded by
Gayle. All approved. Motion carried.

Claims/Fund Balances:

The Board reviewed the claims. Gayle made the motion to accept the claims as presented,
Joe seconded the motion; all approved. Motion carried.



The next regular Parks Board meeting is Tuesday, October 27t at 5:30 in City Hall. With no
additional business, Gayle made a motion to adjourn. Joe seconded the motion, all approved.
Meeting adjourned.





